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CAC CACH TIEP CAN NGUON NHAN LUC
TRONG TO CHUC

Ngo Quynh An*

Bai viét sir dung phicong phdp phan tich tong quan tién trinh phdt trién theo chi dé cua cdc
cach tiép cdn khdc nhau vé nguon nhdn lee cua té chire. Tde gia dé xudt phdn logi cdc cdch tiép
cdn nguon nhan luc 16 chire da dwge tién hanh nghién citu hon ba muroi ndm qua trong linh viee
Quan Iy nguon nhan lyc thanh bon cdch tiép can chinh, bao gom: nguon nhan liee hanh vi, nguon
nhdn lyc tiém nang von con nguoi, nguon nhén lic tri thite v nguon nhan hee moi quan hé.
Nhitng ddnh gid vé y nghia cuia timg cdch tiép egn nay trong cdc hoat dong lien quan dén quan
1y nguon nhan lue (6 chire ciing dwoe d@é cap 16i. Tir nhitng phdt hién tong quan nay, nhiéu ngi
dung lién quan dén quan Iy cde nguon nhan lee khde nhau trong 16 chire can dwope nghién ciru
va thiét ké chién heoc, chwrong trinh va hoat dong phit hop.

Tir khoa: ngudn nhan luc to chire, nguon nhan luc hanh vi, nguon nhan luc von con nguoi,
nguon nhan luc tri thire, nguon nhan luc moi quan hé.

1. Gidi thiéu

Ngudn nhan lye co chét lugng 1a ngudn lue chinh
quyét dinh qua trinh phat trién cua t chire, la yéu té
quyét dinh viéc khai thac, sir dung, bao v¢ va tai tao
cae ngudn luc khic trong td chire vi ngudn nhan luc
cé tri thire ¢6 wu thé ndi bt & chd nod khong bi can
kiét néu biét bdi dudng, khai thac va str dung hop 1y.
Mac di ¢ ngay cang 16n cac méi quan tim tdi nang
cao chat lugng ngudn nhan luc tb chire, dio tao va
phat trién ngudn nhén luc t6 chirc thé hién qua su
gia tang nhanh chong s lugng cac dé tai luan vin,
ludn 4an vé linh vue nay, nhung hau hét cac nghién
ciru déu thiéu hiéu qua khi bo qua hodc dé cap
khong day du vé khai niém va cic cach tiép can
khac nhau vé ngudn nhéan lue cia td chire. Ro rang
la véi céc cach tiép can ngudn nhan lyuc t6 chire khac
nhau thi déi tugng nghién ciru va doi tuong tac dong
trong cac dé tai, chuong trinh va hoat dong quan ly
nguén nhan lyc ciing s& phai khac nhau. Vi vy, nhu
cau cap thiét phai tong hop va théng nhit vé mit
khai niém, hay it nhat la cach tiép can vé nguén
nhan lyc cia té chire, day chinh 1a co s& dé thiét ké
va thue hién cac hoat dong va chién luoc quan ly
ngudn nhan lue t chie. Muyc tiéu cia bai viét nay

la phan tich, téng hop céc cach tiép can khac nhau
vé ngudn nhén luc caa cia mot td chic, do la cac
quan diém nguon nhan luc hanh vi, nguon nhan lire
tiém nang (von con nguwoi), nguon nhan hee tri thire
va nguon nhan hee méi guan hé. Cach phan loai nay
duoc tac gia dé xuat dua trén dic diém, ban chét cua
chinh ngudn nhan luc ctia té chire.

2. Phuwong phap phén tich tong quan

Phuong phap phan tich tong quan duoce sir dung
trong nghién ciru nay dua trén cac tai liéu nghién
ctru duge xem xét lua chon:

- Cac bai bao trong cac tap chi chuyén nganh,
sach tham khao dién hinh trong linh vuc quan Iy
ngudn nhan lye da duoc cong bo trong nude va quoc
té. Nhitng tai liéu nay déu cé dé cap toi khai niém
hodc lién quan dén khai niém ngufin nhén luc cta to
chire. Mot sb tap chi dién hinh trong linh vuc quan
Iy nguén nhén lye nhu: Human Resource Manage-
ment Review, Academy of Management Journal...

- Cac tai liéu nay duoc thu thap theo tién trinh
thoi gian va duge phén chia theo co s¢ Iy ludn ma
ching str dung nhu Ly thuyét van nang (Universal
Perspective), Ly thuyét thich trng (Contingency
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Theory). M6 hinh dua trén kiém soat (Control-
based model), Ly thuyét cau hinh (Configurational
Perspective), Ly thuyét ngudn luc (Resource-based
theory), Ly thuyét hanh vi (Behavioral theory)...

Tién trinh phan tich va tong quan céc tai liéu
duoc thuc hién nhu sau:

- Cac ly thuyét vé quan ly ngudn nhan luc trén
day. trude hét duge sap xép theo tién trinh thoi gian
ma ching xuat hién va duge cong bo.

- Phén tich, so sanh cac céch tiép can ngudn nhan
lue trong cac tai liéu nay va xdy dung so do tong
quan cac cach tiép cin ngudn nhén luc to chirc dua
trén co so ly thuyét khac nhau (hinh 1).

- Tiép tuc phan tich va so sanh va tong hop dé
hinh thanh nén bdn cach tiép can ngudn nhan luc
khac nhau trong cac nghién ciru nay (hinh 1), bao
gom: ngurﬁn nhan liee hanh vi, nguon nhc?n liee tiém
nang, nguon nhdn hee tri thicc va nguon nhdan lee
moi quan hé. Trong qua trinh phan tich tong quan,
voi da dang céac co so ly thuyét dugc hinh thanh
trong Iinh vuc quan ly nguén nhén luc hon ba thap
ky qua. nhitng diém hoi tu hay khac biét gitra cac ly
thuyét déu duoc xem xét va danh gia ky ludng
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3. B6n cich tiép cin ngudn nhan lue caa to
chire

V&i nhitng quan ni¢m nguon nhan luc khac nhau
sé dan téi nhing triét ly va cach tiép can quan Iy
nguén nhan luc khac nhau. Theo quan diém “van
", Pfeffer (1994) cho rang ngudn nhan luc tot
nhét, 1a két qua ctia cac hoat dong quan ly tich cuc
nhu khuyén khich su tham gia va trao quyén, tién

nang’

luong tao déng luc cao. an sinh viéc lam, co hoi
thang tién trong td chiic, dao tao va phat trién ky
ning, s¢ dem dén ning suat va loi nhudn cao hon
cho cac td chic. Ly thuyét nay thue su don gian khi
khéng quan tim t&i nhiéu tuong tac phic tap lién
quan dén t6 chirc va con ngudi clia td chire. Hon
niia, CI()n;3 quan diém nay khong tlcp tuc phdt trién
cu thé vé thé nao 1a ngudn nhén luc tét nhat, ¢6 phdl
hoat dong quan ly tich cuc ludn mang tdi mot nguon
nhan luc t5t nhat hay khong. Trong thuc té, hudng
phat trién ctia quan diém nay la khéng kha quan.
Quan diém “thich Gmg” v&i nhitng tén tudi cia
Miles & cong su (1984) va Schuler & cong su
(1987) dac biét phu hop vai cac 1o chire trong bdi
canh hoi nhdp va mac dé canh tranh ngay cing cao
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khi ma té chic mong muon tao lgi thé canh tranh,
tao gia tri hay tang hiéu suat hoat dong thi can cac
nguc‘"m nhan luc va su phéi két hop cac nguf)n nhan
luc khéc nhau trong timg hoan canh. V&i nhu cau
phdi két hop cac ngudn nhan luc hudng téi cac muc
dich khac nhau, doi hoi cach tiép can ngudn nhén
lue phai duge linh hoat, phai dong nhat dé co thé
xo6a bo ranh gidi gitra tirmg ca nhan con nguoi, ting
nhém nguoi trong t6 chire, tham chi ca ranh gidi cua
chinh 10 chirc v&i thi trudng bén ngoai. Bn cach
tiép can ngudn nhan lyc t6 chice khac nhau sé& duoc
phan tich mot cach chi tiét sau day.

3.1. Nguon nhan luc hanh vi

Thoi ky dau, voi ly thuyét ctia Taylor (1911), cha
de cua nganh Khoa hoc Quan ly. da coi nguoi lao
dong la doi tuong dé quan ly, thuc hién cac nhiém
vu hay yéu cau duoc giao theo ding chie tranh
nhiém vu quy dinh, gitp ngudi quan ly hoan thanh
muc tiéu. Vi vay, cac ly thuyét thoi ky dé déu hudng
toi quan ly hanh vi nguoi lao dong, nhu Maslow
(1943) tim hiéu cac dic diém tam sinh ly, va ning
lue anh huong téi hanh vi cia ngudi lao dong. Cac
ly thuyét nay 1a co s& dé tim ra giai phap dam bao
nguoi lao dong co du kha nang ciing nhu dong luc
dé c6 nhitng hanh vi phti hop hoan thanh muc tiéu
phat trién cia t6 chire (Tichy & cong su 1982). Va
vi vy cac hoat dong quan ly ngudn nhén luc mang
tinh chat 1a quan Iy hanh chinh theo quy dinh, chu
trong vao cac khau giam sat kiém tra cdc hanh vi
ctia nhan vién.

Sau nay Athur (1994) trong khi dé cap 16i hai cdu
hinh nhan su khac nhau huéng to1 hiéu suat lam
viée cao, bén canh cach tiép can truyén théng clia
Taylor dua trén sy kiém soat (the control-based
approach) cho ring ngudi lao dong l1a ddi tuong
quan ly, cac hoat dong quan Iy nguén nhan luc tip
trung vao cac giai phap va cong cu kiém soat hanh
vi clia nhan vién, con phat trién cach tiép can dya
trén ngudn lyc (the resource-based; commitment
appmach) Céch tiép Lclll dua trén nguon lue cho
rang con ngudi la ng:uon lyc cla to chire, vi vy,
thong qua xay dung vén con ngudi dé hudng 6i
hanh vi phi hop va su cam két cta nhan vién.

Co thé coi day la trudng phai tiép can ngudn nhan
luc nhu 1a nguon nhan luc hanh vi, sau nay dugc
phat trién thanh Quan diém hanh vi trong Quan ly
ngudn nhan luc (Jackson. S & cong su, 1995). Theo
quan diém nay, nguon nhan luc hénh vi ciia 16 chiic
I mot loat cie hanh vi ciia nhan vién, bao gom ca
nhimg yéu cau dé thue hién cdc nhiém vu va cde

cong viéc cu thé ciing nhw cdc hanh vi tuy khong
dwoc quy dinh trong mo ta cong viée cua mot ngudi,
nhung dwoce dong gop cho sw thanh cong bén vimg
cuia to chike.
3.2. Nguén nhan lyc tiém ning (vén con nguwoi)
Cung véi nhitng bude tién cua linh vue nghién
ctru, nhan luc dan dugc coi la mot trong nhiing
ngudn luc cta td chie thi quan ly ngudn nhan luc
khong con chi dirng lai & mae dd quan ly hanh chinh
nita ma duge ning tam tGi quan ly chién luoc.
Nguén nhén lyc nay cling duge danh gia theo hai
xu huong, l'ru'c'fc hét n6 duge coi la nbuén lue dé dap
ung yéu (.du muc tiéu phat trién cta td chirc. Theo
do, ngw}n nhdn luc cia mét (6 chire la tong thé
nhitng tiém ndng ciia con nguoi, trude hét la tiem
nang lao déng, bao gom: thé luc, tri luc, phdam chdt
va nhdn cdch cria con nguei nham ddp g yéu cdu
phdt trién cua t6 chire trong hién tai vér tuong lai’.
Vi khai niém nay, cling véi quan diém cia mot s6
nha nghién ciru khac nhu Flamholtz & cong su
(1981), ngudn nhan luc rd rang maéi chi ¢ dudi dang
tiém ning lao dong voi nhiing kién thire, ky ndng,
nang lue gan voi nguoi lao dong cua to chire (von
con ngudi). Ngudn nhén lue tiém nang nay thu hit
duoc kha nhiéu su quan tim cua cac nha nghién ciru
va cac nha quan ly nhan lyc dén mic ho qua tap
trung vao viée tim kiém giai phap dé ning cao
nguén lyc tiém nang. Tuy nhién, van nhin thirc
duge mot van dé 1a nhitng ngudn luc tiém nang nay
chi ¢é gia tri ddi vai t6 chirc khi né thue su duge
biéu hién, dugc dong gop trong timg hanh vi, hoat
ddng lao dong cy thé cta ngudi lao dong hudng t6i
muc tiéu phat trién cia to chire, cac nha nghién ciu
lai hudng tap trung vao hanh vi cia ngudi lao dong
trong to chirc dién hinh nhu Schuler & cong su
(1987), Jackson, & cong su (1989) va coi nhiing
hanh vi nay la cAu ndi gitra chién luoc va viée thue
hién chién luge phat trién cua to chire. -
Cing theo hudéng nghién ctu trén, nhung
Wright.PM & cong su (1991) da dé xudt mot mo
hinh hé théng ngudn nhan luc md rong dé cap t6i
mbi quan hé qua lai gitra nguon nhdn lee tiém nang
(kién thire, k§ ning, nang luc cua nguoi lao dong)
VoI ngué‘n nhdn luc hanh vi (hoat dong, hanh vi cia
ngudi lao dong), ma theo mé hinh nay, nguon nhén
lye tiém nang la can thiét nhung chwa di dé c6 duge
ngudn nhén lyc hanh vi dép Gng muc tiéu phat trién
chung ciia to chiic. Tir day da thiy manh nha can
xuat hién quan diém nguon nhdn liee moi quan hé dé
giai thich lam céch nao ma ngudn nhin lyc tiém




ndng voi vai tro 1a ddu vao ciia hé thng va nguon
nhan luc hanh vi vai vai tro la dau ra lai ¢6 thé lién
két duoc voi nhau,

Thém mot bude, Wright. PM & cong su (1994)
khong chi coi ngudn nhan luc la mt ngudn lyc thy
dong ma to chire c6 thé sir dung dé dap tng nhu cau
phat trién ma con 1a ngudn luc mang tinh chd dong,
dinh huéng muc tiéu phat trién cuia minh, La mot
trong nhitng hoc gia dau tién 4p dung quan diém
phat trién dya trén ngudn luc (resource-based view)
trude khi n6 tro thanh mé hinh 1y thuyét phd bién
trong Iinh vue ngudn nhan lyuc, cac tac gia cho rang
lua chon muc tiéu phat trién dua trén nang lyc chién
hrofc. nang luc canh tranh cta nguf‘)n nhan lye trong
t6 chie (1a nhitng nang luc ¢é thé dong gop nhidu
gié tri cho to chire, hiém, kho bat chude va khong 6
kha nang thay thé) sé tao nén loi thé canh tranh cho
to chie.

3.3. Nguon nhan luc tri thirc

Cuing v&i qua trinh hdi nhap, ngudn nhan luc bo
gon trong khudn khé cda mot to chire da khong thé
thoa man moi dinh hudng phat trién ciia nd. Matusik
& cong su (1998) da phat trien mo rong quan diém
dua trén ngudn lyc, dat nén mong cho mot céch tiép
can moi. phat trién dua trén f:-'gu(f;n nhan liee tri thite
cha to chire (knowledge-based perpective).

Vi cach tiép cin nay, mot to chire ¢6 thé s¢ hitu
tri thirc cua tirng ca nhan nguoi lao dong va tri thic
tap thé (bao gém cac nguyén tac, 1& 161 hoat dong,
nguyén tic va cach thie quan ly, sy thong nhat
trong muc tiéu, sit ménh da duge pho bién doi vai
moi thanh vién trong td chire). (Zander & cOng su,
1995) (individual vs. collective knowledge)

Nguon nhan luc tri thire cta to chitrc bén canh
nhimg phan tuong minh, ¢é nhitng phan la tiém an.
Tri thire tiém an thuong nam dudi dang “rut kinh
nghiém™, modi ca nhan nguoi lao dong ¢ thé hoc
kinh nghiém tr nhimg hoat dong lao ddng cia ban
than va dong nghiép, tap thé ciing “rat kinh nghiém”
va thuong tich liy trong doi ngii quan Iy cip cao clia
to chire. Trong khi tri thie tiém an kho ¢6 thé chia
se chuyén giao theo cach thong thudng thi nhimg tri
thae tuomg minh lai dé dang chia sé, day lai, chu)-’én
giao mot cach ¢ hé thong theo mot quy trinh, sir
dung tai liéu, hé théng thong tin va cac quy dinh
chuin hoa. (Brown & cdng su, 1991) (tacit vs.
explicit knowledge)

Cac tri thire nay cling ¢6 thé la déc dao cia riéng
16 chirc nham tao nén loi thé canh tranh, cling co thé
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la nhitng tri thire chung phd bién nhu cac chi truong
chinh sach quy dinh cua nha nude, nhing kinh
nghiém tdt cia céc t6 chie tuong ty. Nhiing tri thirc
chung khong tao nén lgi thé canh tranh nhung néu
to chirc 4p dung khong tét, khong dang sé lam giam
kha nang canh tranh va anh huong dén uy tin cua to
chae. (Matusik & cong su, 1998) (private vs. public
knowledge).

Trong khi céc tri thirc cu thé cna 16 chirc lién quan
dén timg bd phéan riéng, hoat dong riéng cia to
chirc, lién quan dén trinh dé. ky nang, nang luc cia
mat ca nhan hay bd phan nhan su cu thé nhu ké
toan, dich vu... thi tri thac tong thé lién quan dé
toan b t6 chirc nhu cach thire hay hé thong phéi két
hop diéu hanh cac tri thirc cu thé mét cach hiéu qua
(Component vs. architectual knowledge). Vi vay,
khong c6 bat ky mot ca nhan riéng 1é nao c6 thé nam
gitt duoe toan bd tri thire tong thé, nd cé xu hudng
tiém an, doc dao cua riéng 16 chite va ¢6 thé tao nén
loi thé canh tranh (Matusik & cong su, 1998). Tri
thire tong thé nay ciing anh huéng dén va duoc sir
dung tao diéu kién dé tich liy nang cao nhing tri
thic cu thé thong qua nhirng hoat dong tip thé,
mang ludi tép thé. cac hinh thirc mi quan hé trong
t6 chirc, chinh 1a cac dang thirc von xa hoi trong to
chire. Nhu vay, su lién hé giira tri thirc cu thé (phu
thude von con ngudi) va tri thire tong thé (phu thude
von xa hoi) da hinh thanh nén nguf)n nhan luc tri
thirc cho t6 chie. Vi vay mudn ddy manh ngudn
nhan lue tri thire, cén tac dong ti ca von con ngudi
va von xi hoi trong 6 chire, voi mot cach goi khac
la nguon nhdn hee moi quan hé ciia t6 chiic.

Bén canh viéc phéi két hop sir dung cac ngnén
[ue tri thire bén trong td chire, sur dung nhom chuyén
gia, nha tu vin doc 1ap bén ngoai td chic trong
nhirng linh vuc cong viéc mang tinh chuyén mon,
k¥ thudt cling tré nén pho bién hién nay (Matusik &
cong su, 1998). Nhom nay vira co thé dong gop vao
kho tri thirc ctia to chire, vira ¢ thé tao duoc loi thé
canh tranh khi dem toi nhig tri thirc tr bén ngoai,
dong thoi hinh thanh nhiing tri thire mang tinh canh
tranh cho t3 chire dua trén nén tang nhiing tri thic
riéng tiém an ciing nhu tuong minh cia chinh t&
chire. Diéu nay nhiéu kha niang thanh hién thuc vi
nhiing chuyén gia thuomg co trinh d§ cao, chuyén
moén sau va nhitng nang luc ciing nhu ky nang phat
hién tri thirc tiém an va khai thac, phat trién chang
doc dao hon nhimg lao dong thong thuong khac
trong timg linh vue cu thé, dong thoi ho lai khong
chiu ap luc tir nhitng rang budce thé ché dén tir bén
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trong hodc bén ngoai to chire. Mac du viéc tan dung
nhom chuyén gia doc 1ap co thé gitp t6 chirc giam
chi phi dao tao. tuyén dung, giam chi phi khi chuyén
giao cong nghé, giam nhimg rang budc thé ché,
song t6 chiic ciing s& gap bat loi vi tri thirc doc déo
cuia minh ¢6 thé bi ro ri.

Viée st dung nguon nhan luc tri thire bén ngoai
to chire con cé the ké dén cac hinh thire hop tac giira
t0 chire vai céc 6 chire khac dé nham tao nén loi thé
canh tranh dua trén “chudi gia tri”. Khai niém vé
chudi gia tri lan dau tién duoc PorterM (1985), |
mot trong nhitng hoc gia hang dau vé chién 1Lloc
dua ra. Chudi gia tri la mot loat cac hoat dong san
xuat kinh doanh va cung cap dich vu ¢6 quan hé voi
nhau, tir viée cung cap dau vao tdi san xuat, ché bién
va cudi cing phan phdi t6i cho khach hang (ngudi
tiéu diing). Chudi gia tri giGp tang gia tri san pham
cudi Lung VA Vi w.y tang gia tri cho cac hoat dong
cua moi to chire nam trong chudi, chia sé va phat
trién nguon lue va tao nén loi thé canh tranh cua td
chirc tir ngudn nhan luc bén ngoai. Trong chudi gia
tri nay, tham chi tri thirc dén tir “khach hang™ cua to
chirc hay tir bat ky mot bén lién quan nao ciing déng
gop cho ngudn luc tri thire cia to chirc. Co ché tich
hop va chuyén giao tri thite lam xéa nhoa ranh gici
ctia mot 16 chire, tri thire givip 16 chive qui dong mau
$6 chung cho dgi ngii nhan vién cia to chive, cde doi
tdc, cde nhém chuyén gia, te van dic Ildp, cde bén
doi tae, hop tde, cac bén lien quan, tham chi ca
khéch hang d@é tro thanh nguon hee cia 16 chire, d@o
chinh la nguon nhdn liee tri thive cua té chire.

Cach tiép cin ngudn nhan lue tri thirc va bdi canh
canh tranh doi hoi mdt méi truong mang tinh chia
sé¢, hop tac, két hop va héi nhép tri thic bén trong
va bén ngoai t6 chire. Luc nay mdi quan hé gitra cac
ca nhan, gitra cac bén cang dong vai tro quan trong
trong qua trinh thic day tich ]mp va chuyén giao tri
thire cia t6 chire. Hon lie nao htl, day la thoi diém
can dé cap sau hon toi nguén nhén luc moi quan hé
cua td chiic.

3.4. Nguon nhén lwc méi quan hé

Ngrmin nhan liee moi quan hé cua 16 chie, duge
goi la von xa hoi cha td chire da duoc Leana & cong
su (1999) dé xuét, phan anh cac dac tinh cua mang
heéi moi quan hé trong 16 chire, Ia mire do cde thanh
vien chia se cam két hmromg (i muc tiéu, niém tin,
gitip tao ra gid tri thong qua viée tao diéu kién cho
ting thanh vién thwee hién thanh cong nhiém vu cua
minh. Tang cudng ngudn nhan lye mdi quan hé can
guan tam toi ca loi ich va chi phi cta no. Lgi ich cua

|1gu5n von nay bao gém: tao nén murc do cam két,
lam viéc linh hoat ctia nhan vién, tang tinh doan két
tap thé va ngudn luc tri thire ctia to chire. Chi phi lai
bao gdbm cac chi phi duy tri mdi quan hé, sy doi méi
6 thé bi bo qua khi duy tri sur on dinh cua cac moi
quan hé, quyén luc ¢6 thé bi thé ché héa.

Nahapiet & céng su (1998) khang dinh ring mbi
quan hé, von xa héi tao diéu kién cho viéc tao ra cac
ngudn von tri thie mai, vi vay, cac td chirc can thiét
lap cac thé ché co loi cho su phat trién mic do cao
ctia von xa hoi; va vi von xa hdi ciia mot to chire néu
day dac hon, trong gidi han nhat dinh, s& dem lai loi
thé trén thi truong trong viéce tao ra va chia sé nguén
luc tri thic. Vén xa héi tao ste manh tap thé khong
thé dé dang mua hodc ban duge nhu tri thire, su dau
tu 1an nhau cting ¢6 lgi, su cam két dé nang cao hiéu
suat lam viéc va hd trg qua trinh ra quyet dinh.
Nhiéu hoat dong ma von xa hoi ¢o thé glup t6 chire
hoan thanh, va néu nhu khéng c6 ngudn von nay to
chire s& phai tén kém thém chi phi.

Vén xa hoi trong td chire bao gf‘)m: von xa hoi cau
triic (két noi gitra cac thanh vién/nhém); von xa hoi
nhan thie (su tin tuong, mic do chia sé muc ticu,
gia tri gitra cac thanh vién/nhém). Ngoai ra, von xa
hoi ngoai bién gidi to chire, von xa hoi lién két cing
¢6 thé dong gop vao su tang trudng von xa hdi trong
t6 chire. Vén xa lién két duoc hinh thanh boi mdi
lién hé bén ngoai to chire, vai cac td chire khac, voi
cac chu thé quan ly va ra quyét dinh & cic cap do
khac nhau.

4. Két luan

Toém lai, véi mbi cach tiép can dé hiéu ngudn
nhén luc khdc nhau nhu trén s& cé nhirng chién lugc
va hoat déng ngudn nhan lyc khac nhau, nhung
trong thuc té, hiém ¢6 td chirc nao chi c6 mot hé
théng ngudn nhan luc ma thuong 1a tong hoa phic
tap cla nhiéu hé thrf)ng nguén nhan luc, mdi hé
théng nay lai doi hoi nhitng hoat dong ngudn nhan
luc khac nhau va dong gop gia tri cling khac nhau
ddi véi t6 chire. Hé thong phirc tap nay dude tong
két trong hinh 2.

Vi phirc tap nhu vdy va vai tro clia mdi loai
ngudn nhan lyc ddi vai td chire sé khac trong timg
tinh hudng, nén can gan két nhirng loai hinh ngudn
nhan luc voi cac loai nhéan vién, cong viéc hodc hinh
thirc phdi hop mdi quan hé khac nhau trong t6 chirc
dé co thé nhan biét va thiét ké hoat dong quan 1y phi
hop.

Chéng han, Tsui & cong su (1997) la nhing
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Hinh 2: H¢ théng ngudn nhin lwe (NNL) ciia t6 chire

NN TIEM NANG
[VEON CON NGUET)

ngudi dau tién phat trién y tudng cé nhidu loai hinh
nguén nhan luc khac nhau dua trén su khac biét vé
murc do quan hé gitra nguoi sir dung lao dong va
ngudi lao dong. Mot la loai hop dong ngdn han
trong do ngudi sir dung lao dong cung cip cac uu
dai kinh té thuan tay dé doi lai su dong goép nhat
dinh cua ngudi lao dong (dé cép t6i quan diém
ngu{“yn nhan luc hanh vi); Hai 1a méi quan hé dau tu
lan nhau, lién quan dén mot sé dau tr mo rong dai
han gitra nguoi sir dung va nguoi lao dong. Ba la
mdi quan hé dau tu ddy da theo quy dinh véi mong
doi ngudi lao dong sé thuc hién nhiém vu va nguoi
su dung lao dong s€ cung cfip nhimg wu dai theo
ding quy dinh. Bon 1a mdi quan hé ddu tu cao, voi
nhimg nhan vién thudée mét sé linh vue chién luroc
va ngudi st dung lao dong cung cép thém nhing uu
dai mo rong. Két qua nghién ciru cho thay nhimg
nhin vién thudc loai hai va bon ¢é hiéu suat lam
viéc cao hon yéu cau, va mire do cam két cling cao
hon hai nhom con lai.

Lepak & cong sur (1999) lai dé xuét cach phan
loai nguén nhan luc dua trén tinh doc dao (ky niang
doc dao) va tinh gia tri (ky nang chién luoce) ctia vén
con ngudi cta t6 chirc, chia lam bdn loai, bao gém:

Loai co tinh doc déo va tinh chién lugc cao la bb
phan nguén nhan luc c6 cam két cao; Loai 6 tinh
doc ddo cao nhung gia tri chién lugc thip 14 b phan
ngudn nhan lye lién minh hay hop tac; Loai hinh ¢6
tinh chién luge cao nhung tinh doc ddo thap 1a bd
phan ngudn nhan lyc nhém chuyén gia duoc thué
trén thi truong lao dong: Loai ¢ tinh doc dao va
tinh chién lugc déu thap la bo phan ngudn nhéan luc
c6 dugce théng qua nhiing giao dich thong thuong
trén thi truong lao dong.

Nhur vay, dua trén ban chét cta nguon nhan luc dé
phan chia thanh bén cach tiép can va giai thich vai
tro mirc dé anh huong cua clu’ing t6i két qua hoat
dong cua to chirc. Tuy cac cach phan loai nay co lién
quan chat ché véi nhau nhung khong dem lai két
qua thong nhat c6 nghia la \uec phan loai nguon
nhan lyc rat kho tach biét, can mét cach tiép can
tong hop, co thé can Uep cén theo ma trin nouon
nhan lyc. Lac do, ching ta thira nhan mot thyc té
rang m&i nhém nguoi lao dong, mét hoic mot so
loai hinh cong viéc, hay hinh thie to chire cong
viée, déu co l|cn quan dén hanh vi, vén con nguoi,
tri thirc va moi quan hé ngang doc & nhimg mirc do
va tinh cht khac nhau.CJ

. N.N.Phuong &N.Q.An (2010), “Dan sb va phat trién trong xu thé dbi méi dao tao nganh Quan ly nﬂuon nhan luc”,

Ky yéu khoa hoc Khoa KT&QLNNN.
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Organizational human resource approaches
Abstract:

This paper uses thematic literature review method of the different  organizational human resource
approaches. Author proposed classification of organizational human resource approaches that have been
studied for more than past thirty years into four main ways, including: behavior human resources , human
capital human resources, knowledge human resources, relationship human resources. The assessments of
the significance of each on these approaches in activities related to organizational human resource man-
agement also are mentioned. As results of the review findings, the contents related to the organizational
human resources management need o be studied and designed appropriately in strategies, programs and
activities.
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