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ABSTRACT

In the context of international integration, enterprises from the private
sector in Vietnam in general and in Can Tho in particular were facing
strict competition. This research was conducted to propose measures for
improving competitiveness of private enterprises in Can Tho City. Data of
the research were collected by surveying 456 private enterprises in Can
Tho City. Factor analysis and multivariate regression analysis were used
in this study. The research results identified internal factors affecting the
competitiveness of private enterprises in Can Tho including building
relationships, marketing capacity, human resources and management
capacity, fianacial capacity, research and development of products. Then,
a number of measures related to building relationships, improving
marketing capacity, human resources and management capacity of the
head of the enterprises, financial capacity, research and development of
products and building brand was proposed to contribute for the
improvement of the competitive capacity of these private firms.

TOM TAT

Doanh nghiép thuéc thanh phdn kinh té tw nhdn & Viét Nam noi chung va
¢ Can Tho néi riéng dang doi mat véi s canh tranh gay gdt trong boi
canh hoi nhdp quoc té ngay cang sdau rong. Nghién ciru nay duoc thuc
hién nham dé xudt gidai phdp ndng cao ndng hec canh tranh cia cdc doanh
nghiép kinh té t nhan tai Thanh phé Can Tho. S6 liéu nghién ciru duwoc
thu thip bang cach khdo sat 456 doanh nghiép kinh té tw nhan tai Thanh
phé Can Tho. Phuwong phdp phan tich nhan 16 (EFA) va phan tich hoi quy
da bién dwoc sir dung dé phan tich dir liéu nghién ciru. Két qua nghién ciru
da xac dinh 6 nhan 16 noi tai anh huong dén nang lyc canh tranh cua cac
doanh nghiép kinh té tw nhan tai Can Tho bao gom méi quan hé, nang luc
marketing, nguon nhdn lwc va ndng lwc quan 1y cia chi doanh nghiép,
nang lgc tai chinh, ndng hee nghién ciru va phdt trién san pham. Tir do,
mét s6 gidi phap lién quan dén viéc xdy dung moi quan hé, ndng cao nang
lic marketing, chdt lwong nguon nhan lyc va nang lyc qudn Iy ciia nguoi
ding dau doanh nghiép, nang lyc tai chinh, nghién ciru va phat trién san
pham va xdy dung thiwong hiéu dwoc dé xudt nham gop phan ning cao
nang luc canh tranh cua cdac doanh nghiép nay.
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1 PAT VAN BE

Hién nay, cac doanh nghiép (DN) thudc thanh
phan kinh té tw nhan (KTTN) c6 vai trd ngay cang
quan trong trong viéc tao viéc lam, thic d'fty su
canh tranh va ting trudng cho nén kinh t& Viét
Nam néi chung va Can Tho néi riéng. Theo s6 liéu
tr Cuc Théng ké Can Tho nam 2013, khu vuc
KTTN chiém trén 95% téng s6 doanh nghiép, tao
ra gin 70% doanh thu va giai quyét hon 80% viéc
lam cho nguoi lao dong. Tuy nhién, cic DN KTTN
Céan Tho di va dang d6i mat v6i nhidu kho khin
anh huong dén hiéu qua kinh doanh va strc canh
tranh nhu: quy mo von, kha nang tiép can vén;
trang thiét bi, cong nghé; chat luong ngudn nhan
lyc,... Ngoai ra, chinh sach mo ctra va qua trinh chu
dong hoi nhap kinh té qudc t& vé thuong mai hang
hoa, s& dan dén nhing thay ddi nhanh chéng va
kho luong ctia moi truong kinh doanh, cling nhu ap
luc canh tranh ngay cang gay gt & c thi truong
trong va ngoai nude, di tao ra nhiéu thach thic dbi
v6i cac DN KTTN. Do vay, cac DN KTTN tai
thanh phé (TP) Can Tho cin c¢6 nhimng chién luogc
kinh doanh dua trén co sé sir dung co6 hi€u qua cac
ngudn lyc bén trong DN dé nhanh chong thich tmg
v6i nhimg thay doi cia méi truong kinh doanh
trong bdi canh toan cau hoa.

Muc ti€u cua nghién cru nay la xac dinh cac
nhan té noi tai anh hudng dén nang lyc canh tranh
(NLCT) ctia cac DN KTTN tai Can Tho, dé tir 6
dé xuat mot sd giai phap giup cac DN nay ning cao
NLCT.

2 PHUONG PHAP NGHIEN CUU

2.1 Khung Iy thuyét va mé hinh nghién ciru

2.1.1 Khung Iy thuyét vé NLCT

C6 nhiéu khung 1y thuyét dung dé nghién ctru
va phan tich NLCT & cap do DN. Trong do, ly
thuyét ngudn luc canh tranh dwoc dé xudt va phat
Bang 1: Phén loai cic ngudn lyc
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trién boi Wernerfelt B, 1984 va Grant RM, 1991 da
dugc nhiéu nha nghién ciru trén thé gidi, ciing nhu
tai Viét Nam van dung dé phan tich cac yéu td noi
tai gop phan tao nén NLCT ctia DN trong moi
truong kinh doanh c6 nhiéu thay doi.

Ly thuyét vé ngudn luc ciia DN tap trung vao
phan tich canh tranh dua vao cac yéu t6 bén trong.
Nguén lwc caa DN thé hién ¢ nhiéu dang khac
nhau. Ching han nhu Grant RM (1991) chia chung
ra thanh hai nhéom: (1) Nguén lyc hitu hinh bao
gdm ngudn lyc vé tai chinh va vat chat hiru hinh.
Trong do, nguén luc vé tai chinh nhu vén tu ¢6 va
kha ning vay vén ciia DN; Ngudn vat chat hiru
hinh bao gdm nhiing tai san san xuat hitu hinh cua
DN c¢6 thé dem lai loi thé vé chi phi san xuit nhu
qui md, vi tri, tinh vi vé& k¥ thuat, tinh linh hoat cua
nha may san xuat, ciia trang thiét bi, nguyén vat
liu dau vao,. -2 Nguédn lyc v6 hinh bao gom
cong ngh¢, danh tleng, va nhén lyc cua DN. Trong
do, Nguon lyc v€ cong nghé bao gom s0 htru tri
tué, bang phat minh, sang ché,...; Ngudn lyc Ve
danh tleng bao gom viéc sO huu nhin hiéu ndi
tiéng ve dich vu, chat luong, do tin cay, thiét lap
dugc mdi quan hé t6t voi khach hang, nha cung
cép, ngan hang va chinh quyén,...; Ngudn luc vé
nhan sy bao gdom kién thirc, k§ nang cua nhén vién,
kha nang thich hgp cla nhan vién véi tinh linh hoat
trong chién lwoc, long trung thanh cua nhén
vién,... Theo Teece DJ, Pisano G va Shuen A
(1997) ngudn lyc ciia DN chinh 1a yéu t6 quyét
dinh dén loi thé canh tranh va két qua kinh doanh
ctia DN, dua trén tién d& 1a cac DN trong cting mot
nganh thuong st dung nhimg chién luge kinh
doanh khac nhau va khong thé d& dang sao chép
duoc vi chién Iuvoc kinh doanh phu thudc vao chinh
nguén luc ctia DN d6. Tuong tw, Nguyén Dinh Tho
(2009) phan loai cac ngudn luc bén trong DN nhu
trong Bang 1.

Cac nguon lue tai chinh

Kha nang ng, cac mirc tin dung, tai san cong hién c6, dy trit tién mat, va
bat cir mot tai san tai chinh nao khac

Céac nguon lue vat chat

Nha xudng, thiét bi, dd dac, nguyén liéu, thiét bi van phong, phuong tién
san xuat, may moc...

Cac nguon nhéan luc

Kinh nghiém, kién thirc, k§ ning ciia nha quan 1y va nhan vién; Kha
nang thich Gng va long trung thanh cua nhéan vién

Nghién ciru va phat trién

Céc bang sang ché phat minh, ban quyén, bi mat cong nghé

Danh tiéng van héa ciia DN

Nhan hiéu san phém, nhan hiéu thvong mai; thwong hi¢u, hinh anh DN,

Moi quan h¢ cong ddng

Quan hé¢ voi khach hang, nha cung cép, nha phan phéi va chinh phi,

Nguén: Mot s6 yéu 16 tao thanh nang luc dong va gidi phdp nudi dudng, Nguyén Pinh Tho, 2009
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Ly thuyét ngudn luc lién tuc dugc phét trién va
dugc mé rong trong thi truong ludn bién dong va
hinh thanh nén 1y thuyét ning lyc dong. Eisenhardt
KM va Martin JA (2000) di chi ra rdng ngudn luc
¢6 thé tro thanh ning lyc dong 1a nhitng ngudn lyc
thoa man bdn dac diém, do 1a (1) co gia tri, (2)
hiém, (3) kho thay thé, va (4) khé bi bt chude.
Theo Teece DJ, Pisano G va Shuen A (1997), nang
lyc dong duoc xem la kha nang tich hgp, xay dung,
va dinh dang lai nhitng tiém ning cua DN dé dap
tmg véi thay d6i cia méi truong kinh doanh.
Nguén nang lyc dong 1a co so tao ra lgi thé canh
tranh va dem lai két qua kinh doanh ciia DN
(Eisenhardt KM va Martin JA, 2000). Vi vay, cac
DN phéi luén nd luc xac dinh, nudi dudng, phat
trién, va st dung nang luc dong mot cach cé hi¢u
qua, thich ung vdi sy thay ddi cua thi truong
dé dem lai loi thé canh tranh cho minh mot cach
bén viing.

C6 rat nhiéu nghién ciru v& cac yéu td c6 kha
ning tao nén ngudn ning lyc dong cua DN va anh
huéng dén NLCT nhu: dinh huéng thi truong va
dinh hudng hoc hdi cua DN (Celuch KG, 2002);
nang lyc sang tao (Hult GTM, 2004); chat luong
moi quan hé, ngudn nhéan lyc, ngudn lyc vat chat
(Nguyen Thi Mai Trang, 2004); dinh huong toan
cau, hop tac qudc té, tri thirc vé thi trudng quoc te
kha ning phan tng véi thi trudng qubc té
(Yeniyurt S, 2005).

Tai Viét Nam, dd c6 mot so nghién ctru vé tac

dong cta qguép nang luc dong dén NLCT cua cac
DN. Cu thé, Ho Trung Thanh (2012) da dé xuat cac
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tiéu chi danh gia NLCT dong cua cac DN nganh
Cong thuong, bao gdbm ning luc sang tao, dinh
hudng hoc hoi, sy hdi nhdp toan dién, nang lyc
Marketing, dinh huéng kinh doanh, va két qua kinh
doanh. Trong nghién ctru ciia Nguyén Dinh Tho
(2009) vé nang lyc dong di cho thay cac nhan t:
dinh hudng kinh doanh, nang luc Marketing, Kkét
qua kinh doanh, nang luc sang tao, dinh hudng hoc
hoi, ky vong co héi WTO, ngudn luc tai chinh,
nang lyc quan ly, va nang lyc nghién ctru va phat
trién c6 anh huong dén NLCT cua cac DN trén dia
ban TP H6 Chi Minh. Huynh Thi Thay Hoa (2009)
thue hién nghién ctru vé& md hinh NLCT dong cua
DN Siemens Viét Nam va dd chung minh
nim nhéan té 1a: ning lyc Marketing, dinh hudng
kinh doanh, nang lyc sang tao, nang luc td churc
dich vy, va danh tiéng DN c6 anh huong dén
NLCT cua DN nay.
2.1.2  Mé hinh nghién ciru dé xudt

Thoéng qua lugc khao tai liéu nghién ctu, co
nhiéu nhan t6 ndi tai anh huéng dén NLCT cua
DN. Trong do, cac nhan t6 (1) mdi quan hé (2)
danh tiéng DN (3) nang lyc marketing (4) nang luc
nghién ctru va phat trién (5) ngudn nhan lyc (6) cac
ngudn luc vat chit (7) ning lyc tai chinh (8) ning
luc quan 1y diéu hanh d3 dugc ching minh 1a co
anh huong quan trong dén NLCT cua cac DN &
Viét Nam. Do d6, 8 nhan té trén s& dugc nghién
ctru st dung dé xéc dinh cac nhan t6 anh huong
dén NLCT cta cdc DN KTTN tai Can Tho, véi
thang do cho cic nhdn t6 dwoc trinh bay trong
Béng 2.

Biang 2: Thang do cac yéu to ndi tai va NLCT cia DN KTTN

Bién Thang do

MOIQH (Mdi quan hé) (Nguyen Thi Mai Trang va ctv., 2004)

QH1 Moi quan h¢ véi khach hang

QH2 Méi quan hé véi nha phan ph01

QH3 Méi quan hé véi nha cung cap

QH4 Mdi quan hé véi dia phuong, gan két xa hoi
QHS5 Hop téc, lién két véi cac DN khéc

QHo6 Moi quan hé véi cac td chirc tin dung, cho vay

DANHTIENG (Danh tiéng) (Huynh Thi Thay Hoa, 2009)

DT1
DT2

Mitc do noi tiéng ciia thirong hiéu, nhan hiéu SP/DV
Hinh anh, uy tin cia DN

NLMAR (Nang lwe Marketing) (Huynh Thi Thity Hoa, 2009)

MA1 Chat lugng SP/DV cua DN

MA2 Gia SP/DV cua DN

MA3 Chinh sach gia ca va d¢ linh hoat cia gia ca

MA4 Tinh da dang ciia SP/DV

MAS D6 bao phu ctia kénh phan phéi, ning lyc phan phdi
MA6 Ning luc nghién clru va chiam s6c khach hang
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Bién Thang do

MA7

Kha ning tiép thi, quang céo va xtc tién ban hang

NLNC&PT (Niing lue nghién ctru va phat trién) (Huynh Thi Thiy Hoa, 2009)

PT1 Kha nang nghién ctru va phat trién SP/DV ciia DN
PT2 Kha ning tmg dung cong nghé, céi tién ky thuét

PT3 Trang thiét bi phuc vu cho cong tic nghién ciru va phat trién
PT4 Trinh d6 nhan Iyc ctia bd phan nghién ctru va phat trién

NGUONNL (Ngudn nhén luc) ( Nguyen Thi Mai Trang va ctv., 2004)

NLI1 Chat lugng va trinh d¢ lao dong cia DN

NL2 Thai d6 va nang luc phuc vu khach hang cta nhéan vién
NL3 Quy md/sd luong lao dong cia DN

NL4 Trinh d6 hoc vén nguén nhan luc

NLS Céc chinh sach dai ngd, khuyén khich nguoi lao dong
NL6 Céc chinh sach do tao, phat trién ngudn nhan lyc

NLVATCHAT (Nguon lre vit chit) (Nguyen Thi Mai Trang va ctv., 2004)

VCl1
VC2

Trinh d¢ trang thiét bi cong nghé
Kha nang d6i méi trang thiét bi, cong nghé

NLTAICHINH (Niing lyc tai chinh) (Nguyén Dinh Tho, 2009)

TCl1 Téng truéng doanh thu cua DN
TC2 Tang truong loi nhuén cua DN
TC3 Kha ning tang truong thi phan cia DN

NLQUANLY (Niing luc quéan ly) (Nguyén Dinh Tho, 2009)

QLI
QL2
QL3
QL4

Kha nang phan tich thi truong va deé ra chién lugce kinh doanh
Kha nang dy bao va phan tich mdi truong kinh doanh

Kha nang quan tri, hoach dinh va thyuc hién chién luoc

Ning luc t6 chirc san xuét san phém/dich vu

NLCT (Ning luc canh tranh) (Buckley et al., 1988)

NLCTI
NLCT2
NLCT3

DN dang canh tranh tot voi cac dbi thu trong cing nganh
DN c6 kha nang canh tranh véi DN nude ngoai
DN sg ti€p tyc phat tri€n trong dai han

2.2 Phuong phap thu thép s6 liéu
Nghién ciru st dung phwong phap chon mau
ngau nhién phan tang theo dia ban va loai hinh DN
dé thu thap so li¢u so cap. Cudc dieu tra dugc tién

hanh trong ndm 2013 va dugc thuc hién 2 dot, voi
tong s6 phiéu didu tra hop 18 1a 456 DN thudc
thanh phan KTTN tai TP Can Tho. Co cdu mau
quan sat dugc trinh bay trong Bang 3.

Bing 3: Co cAu miu quan st phin theo loai hinh DN

Tiéu chi Ninh  Binh  Cii O Thot Phong Théi . ..  Vinh Téng
Kieu Thiy Rang Mon Not Dien Lai Thanh

DNTN 36 22 11 14 33 12 7 19 17 171

Cty TNHH 59 20 10 21 31 14 14 11 10 190

Cty C6 phan 23 17 4 8 19 8 3 6 7 95

Tong 118 59 25 43 83 34 24 36 34 456

2.3 Phuwong phap phan tich s6 li¢u

Nghién ctru su dung phuong phédp phan tich
nhan t6 kham pha va mo hinh hdi quy tuyén tinh dé
phan tich cac nhan t6 ¢6 anh huéng dén NLCT cua
cac DN KTTN. Ngoai ra, phuong phap tham van
chuyén gia dugc st dung dé 1am co s¢ d& xuét mot
sO giai phap, nhdm nang cao NLCT cia cac DN
KTTN trén dia ban TP Can Tho.
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3 KET QUA VA THAO LUAN

Két qua kiém tra do tin cdy bang Cronbach
alpha cho thdy tit ca 8 thang do bién doc lap
trén va thang do bién phu thudc (NLCT) déu Ién
hon 0,6.

Phan tich nhan t0 khdm pha (EFA) duogc thyc
hién dé xac dinh cac nhan to anh hudng dén NLCT



Tap chi Khoa hoc Truong Pai hoc Can Tho

v6i chi nhitng bién quan sat nao c6 hé sb tai I6n
hon 0,5 méi dugce giir lai. Két qua phan tich nhan
t6 kham pha cho thay chi s6 KMO 14 0,913 chimg
to sy thich hop cta phéan tich nhan td. Cac bién
quan sat bao gdm: MA3, MAS, VCI, PT3, PT4,
TC3 va QL4 bj loai vi c6 hé sd tai nhan t nho
hon 0,5.

Bang 4: Két qua phén tich nhén t6 kham pha lin 2
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Nghién ciru tiép tuc phéan tich EFA 1an 2. Két
qua EFA 1an 2 khong c6 bién quan sat nao bj loai.
Dang chu ¥, hai bién quan sat con lai ciia Nang luc
tai chinh nhém chung véi 1 bién quan sat cia
Nguén luc vat chat, nhan t6 mai két hop tur hai
nhan t6 nay dugc dit tén lai 1a Nguén luc tai chinh.
Nhu véy, tir 8 nhan t& doc lap ban dau con lai 7
nhan t6 nhu duoc thé hién trong Bang 4.

Bién

Hg so tai

Nhén t6 .
quan sat 1

2 3 4 5 6 7

QH1 0,764
QH2 0,860
Mbi quan hé QH3 0,605
QH4 0,779
QHS 0,578
QH6 0.625

Danh tiéng DT1
DT2

0,690
0,781

MA1
MA2
MA4
MAG6
MA7

Nang luc Marketing

0,749
0,643
0,757
0,897
0,667

Ning lyc nghién ciru va PTI1
phat trién PT2

0,680
0,790

NLI1
NL2
Ngudn nhan luc NL3
NL4
NL5
NL6

0,702
0,873
0,632
0,722
0,509
0,589

vC2
Ngudn lyc tai chinh TCI1
TC2

0,797
0,806
0,606

QLI
QL2
QL3

Néng luc quén ly

0,702
0,673
0,832

Nguon: Két qua phdn tich tir s6 liéu diéu tra, 2013

Béy nhan t6 doc lap va mot nhan 6 phu thuoc
duoc hinh thanh tir phan tich nhan to kham pha
duogc dua vao dé phan tich hoi quy tuyén tinh.

MBS hinh nghién ctu dugc xay dung nhu sau:

Y = By + BIMOIQH + B,DANHTIENG +
BsNLMAR + B4NLNC&PT + BsNGUONNL +
BsNLTAICHINH + B/NLQUANLY

Trong d6:
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Bién phuy thuoc Y 1a NLCT cuia DN.

Céc bién MOIQH, DANHTIENG, NLMAR,
NLNC&PT, NGUONNL, NLTAICHINH,
NLQUANLY: lan luot 1a cac bién doc lap cua
mo hinh.

Két qua phan tich dugc thé hién & Bang 5:

— Muc Yy nghia quan sat SigF rit nho
(Sig. =0,00) cho thay mirc d an toan dé bac bo gia

Phan D: Khoa hoc Chinh tri, Kinh té va Phdp ludt: 36 (2015): 72-80

thuyét Ho, nghia 1a c6 ton tai mbi quan hé tuyén
tinh giita NLCT ciia DN v6i it nhat mét trong cac
bién doc lap ctia md hinh, cho thiy mo hinh hoi
quy tuyén tinh dwoc thiét 1ap phi hop véi dit liéu
nghién ctu.

— Gia tri R? hiéu chinh 1a 0,566 c6 nghia 1a
55,6% su thay ddi cia NLCT ctia DN duoc giai
thich béi cac bién doc 1ap dua vao md hinh

Bing 5: Két qua phén tich mé hinh hdi quy tuyén tinh

Bién Hé sd B Hé s6 Beta Sig. VIF
Hing s6 0,221 - 0,000 -
MOIQH 0,098 0,576 0,000 1,617
DANHTIENG 0,072 0,422 0,281 1,216
NLMAR 0,087 0,315 0,067 1,528
NLNC&PT 0,056 0,187 0,026 1,420
NGUONNL 0,024 0,346 0,012 1,224
NLTAICHINH 0,072 0,411 0,000 1,289
NLQUANLY 0,047 0,559 0,038 1,306
Hé sb Sig.F 0,000

Hé s& R?hiéu chinh 55,6

Hé s6 Durbin - Watson 1,980

Nguon: Két qua phén tich tir s6 liéu diéu tra, 2013

Phuong trinh hoi quy twong img nhur sau:

Y =-0,221 + 0,098*MOIQH + 0,087*NLMAR
+ 0,056*NLNC&PT + 0,024*NGUONNL +
0,072*NLTAICHINH + 0,047*NLQUANLY

Trong 7 bién doc l1ap dua vao md hinh thi c6 6
bién c6 hé sb Sig. <10%, giai thich dugc su thay
do6i cua NLCT cua cac DN KTTN tai Can Tho. Cu
thé: mdi quan hé, nang luc Marketing, nang luc
nghién ctru va phat trién, ngudn nhan lyc, ngudn
luc tai chinh, va nang luc quan ly ty 1¢ thuan véi
NLCT cta DN. Hay noi mot cach khac, néu DN
tao dugc mbi quan hé tdt voi khach hang, cac dbi
tac, co quan ¢ dia phuong, quan tam nhiéu dén cac
hoat dong Marketing, dau tu cho ‘nghién ciru va
phat trién san pham dich vu, ngudn nhén lyc c6
chét luong, co tiém luc vé tai chinh, va chi DN c6
nang luc quan ly, diéu phéi tdt hoat dong kinh
doanh thi NLCT ctia DN s& cang tang. Trong do,
bién mdi quan hé cd anh huong manh nhit dén
NLCT cua cac DN KTTN, ké dén 1a bién nang lyc
Marketing. Diéu nay cho thdy, viéc tao nhiéu m01
quan hé t6t va nang cao nang lyc Marketing 1a rat
quan trong dé nang NLCT ciia DN KTTN tai Can
Tho. Ngoai ra, nhan t6 dugc ky vong co tac dong
l1én NLCT cia DN 1a Danh tiéng lai khong c6 y
nghia théng ké & mic y nghia 10%. Diéu nay trai
nguoc v6i nghién ctru ciia Hoa (2009). Pong thoi,
két qua nay ciing trai ngugc voi xu hudng thi

truong hién nay 1a nguoi ti€u dung ngay cang quan
tam nhiéu dén van d& nhan hiéu, thuong hiéu, chi
dan dia ly,... dé lua chon nhitng san phém, dich vu
dam bao chat lwong, uy tin. Két qua mau thuin voi
thuc té nay c6 thé 1a do cac DN KTTN Céan Tho ¢
dic diém khac véi cac DN khac trong van dé xay
dung thuong hiéu va danh tiéng trong san xuat
kinh doanh. Thuc té cho thdy, hé thong siéu thi tai
Céan Tho phat trién rat nhanh trong thoi gian qua.
H¢ thong siéu thi duogc xem la diém ndi bat trong
tién trinh phat trién cua nganh thuong mai thanh
pho mang dén phong cach mua sdm hién dai, gop
phan nang cao chét lwong cude sbéng cia ngudi
dan. TP Can Tho hién c6 cac siéu thi ban budn, ban
1¢ dang hoat dong nhu: Metro Hung Lgi, Vinatex
Can Tho, CoopMart Can Tho, Maximark Can Tho,
siéu thi Dién may Sai Gon - Cho 16n; siéu thi sach
Hoa Binh, Trung tim mua sam Sai Gon Nguyén
Kim, Trung tim thuwong mai BigC Can Tho,...
Cung v6i hé thong mua sim hién dai, cic kénh
phan phéi, loai hinh kinh doanh nhu: cira hang tién
loi, si€u thi mini, chg dém, trung tdm mua sam,...
cling di va dang hinh thanh trén dia ban thanh phé.
Tuy nhién, sy ting truéng tiém ning nay khong
dugc DN KTTN Can Tho tan dung. Tran ngdp
trong nhimg siéu thi tai thanh ph 14 hang hoéa co
xudt xir tir nuéc ngoai (Trung Qudc, Thai Lan,
Indonesia, Malaysia, Han Qudc,...) va cic san
pham dén tir TP HO Chi Minh va cac tinh thanh
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khac. Hau nhu rat khé dé tim thay cac san pham cé
nguon goc, xuat xu tai Can Tho.

Tuy nhién, két qua phan tich hoi quy vé cac
nhan t6 anh huong dén NLCT cua cac DN KTTN
tai Can Tho van cho thiy nhiéu diém hop 1y. Ning
luc Marketing, ning luc nghién ciru va phat trién
san pham, ngudn nhan Iyc, ngudn lye tai chinh,
nang lyc quan ly la nhing nhén to quan trong
thuong duge cac DN dé cap trong van dé nang cao
NLCT. Diéu nay 14 hoan toan hop 1y trong mot thi
tredng canh tranh gay gt nhu hién nay, va tuong
ddng v6i cac két qua nghién ctru cia HO Trung
Thanh (2009), Huynh Thi Thiy Hoa (2009),
Nguyén DPinh Tho (2009) va Nguyen Thi Mai
Trang va ctv. (2004). Bac biét, nhan 6 mbi quan hé
¢6 tac dong 16n nhat 1én NLCT cua DN 1a mot van
dé dang quan tam. M6i quan hé t6t v6i khach hang,
dbi tac, cac to chirc tin dung va co quan ban nganh
& dia phuong 13 rit quan trong va can thiét trong
hoat dong san xuét kinh doanh. Nhung néu doanh
nghiép qua lam dung cac mdi quan hé nay trong
viéc nang cao loi thé canh tranh, dic biét 1a mdi
quan hé véi cac to chuc tin dung va co quan ban
nganh thi co thé tao thanh nhitng mbi quan hé
khong lanh manh, gdy anh hudng ti€u cuc trong
qua trinh nang cao NLCT bén vitng cho ca khu virc
KTTN.

4 GIAI PHAP NANG NLCT CUA CAC DN
KTTN G CAN THO

Duya trén két qua phan tich, nhom nghién ctru
dé xuat cac nhom giai phap nhiam nang cao NLCT
ctia cac DN KTTN ¢ Can Tho nhu sau:

Thir nhat, chi dong xdy dung va duy tri cdc
moi quan hé trong hoat dong kinh doanh. Céc
DN KTTN can 12 mdi quan hé véi khach hang, cac
ddi tac, céac td chirc tin dung va céc co quan ¢ dia
phuong. Tir két qua cia mé hinh hdi quy cho thay
viéc thiét 1ap, phat trién va giit gin cac mdi quan hé
¢6 ¥ nghia quan trong, anh huéng tich cuc dén
NLCT ctia DN. DN ¢6 thé xay dung mbi quan hé
t6t v6i khach hang va dbi tac trong kinh doanh
thong qua cac budi hop mit, hoi cho, hoi nghi,
tham gia cac cdu lac bo, hiép hoi nganh nghé Khi
d6, DN s& ¢6 nhiéu co hoi gip g0 dé nam bat thong
tin, ciing nhu hoc hoi, trao dbi kinh nghiém. Bén
canh d6, DN can uu tién xay dung moi quan hé tbt
cac co quan ban nganh. Mdi quan hé nay gitp cho
DN nhanh chéng nam bét dugc sy thay doi cua quy
dinh phép luat, ciing nhu ¢6 nhiéu co héi tiép can
nhing thong tin vé cac chinh sach hd tro cta chinh
phu trong viéc vu dai 1ai suét vay von, hd tro khoa
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hoc cong nghé, hd trog tin dung, hd tro dao tao
nguon nhan lyc, xtc tién thuong mai,...

Thwr hai, nang cao ning luc Marketing Nang
lyc marketing 1a mot trong nhiing nang lyc quan
trong tao nén loi thé canh tranh cua DN trong moi
truong canh tranh ngay nay. Vi thé, DN can nang
cao nang luc Marketing thong qua cac bi¢n phéap cu
thé, nhu sau:

— DN can diy manh cong tic nghién ciru thi
truong dé hiéu rd nhu cau khach hang va cac chién
lugc cua ddi thu canh tranh. Ngudn thong tin kip
thoi va chinh xac vé khach hang va d6i thu s& ho
trg cho DN hoach dinh chién luge Marketing c6
hiéu qua, nghién ctru va phat trién san pham mdi,
cung ¢b mbi quan hé voi khach hang va dbi tac.

— Thuong xuyén thu thap thong tin tr moi
truong vi mo nhu chinh tri, phap luat, kinh té, van
hoa — xa hoi,... Nhimg thong tin nay rat hitu ich
cho DN khi hoach dinh mét chuong trinh
Marketing cho mét san phim, mot nhom khach
hang hay mét thi truong cu thé.

— Thiét lap phong Marketing hodc mot bo
phan chuyén trach vé Marketing dé cong viéc
nghién ctru thi truong va thu thép thong tin dugc
thuc hién hiéu qua. Ngoai ra, DN ciing ¢6 thé sir
dung dich vu thu thap thong tin cua cic cong
ty nghién ciu thi truong néu diéu kién ngudn
nhan lyc cua DN trong linh vuc Marketing chua
dap tng.

Thir ba, ning cao chat lugng nguon nhan luc
DN. Ngudn nhan luc bao gom ca lao dong quan ly
va lao dong hoat dong truc tiép va gian tiép trong
qué trinh san xuét — kinh doanh cua cac DN. Néu
nguoi lao dong dugc dao tao co ban vé kién thic,
gido duc thuong xuyén vé dao dc, ky nang nghé
nghiép, viéc ning cao ning suét, chat luong, hiéu
qué lao dong s& dugc duy tri va phat trién. Thong
qua dao tao, bdi dudng, ngudi lao dong hiéu dugc
ban chat cong viéc, thanh thao cac ky ning nghiép
vy, lam viéc ¢6 trach nhiém, gin bé véi DN. Tir
do, hiéu suét lao dong tang, thu nhép ciia nguoi lao
dong 6n dinh, DN phat trién bén viing va NLCT s&
dugc ciing cb.

Thir tw, nang cao nang lyc qudn ly ciia chi
DN. Cha DN céan chi dong ning cao trinh do va
ning lyc quan 1y ctia minh thong qua mot sb bién
phép nhu sau:

— Thuong xuyén cép nhét tri thirc moi, nhiing
ky niang can thiét (ky ning quan tri trong canh
tranh, k¥ ndng lanh dao DN, k¥ ndng quéan ly su
bién dbi, ky ning thuyét trinh, k¥ ning dam phan
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va giao tiép, k¥ nang du bao va dinh huéng chién
lugc phat trién,. . J) dé co du strc canh tranh trén thi
truong va tiép can nén kinh té tri thirc.

— Nang cao trinh do hoc vén, hiéu biét vé kinh
té - x4 hoi, van hoa, ludt phap. .. trong d6 chu trong
dén van dé xay dyng van héa DN. Vin hoa DN,
tirc 1a dao dtc trong kinh doanh, thé hién & sy lam
giau hop phap, canh tranh lanh manh, Gng xur cua
DN v6i nhan vién, nguoi tiéu dung, trach nhiém
DN vd&i xd hoi dé huéng t6i phat trién bén vimg.

— Nang cao kha nang lam viéc va giao dich
qudc té cua cac chu DN KTTN. Bé tiép can cac
tiéu chuan, cac thong 1¢ cua thé gidi thi can cha
trong phat trién nhiing kién thirc, k¥ nang chi yeu
nhu: ning lyc vé ngoai ngit; kién thirc co ban vé
vin hod, xa hoi, lich sir trong kinh doanh qudc té;
giao tiép qudc té va xir Iy su khac biét vé van hoa
trong kinh doanh; thong 1& va luat phap qudc té
trong linh vuc /nganh kinh doanh.

— Tich cyc tham gia cac 16p tdp hudn nganh
nghé do chuyén gia huin luyén, tham gia cac to
chirc, hiép hoi c6 lién quan nhim gia ting kinh
nghiém va trinh d¢. Hién nay, trinh d¢ cia chu DN
chi du strc quan 1y cac DN c6 quy mé nho. Vi thé
giai phap vé ndng cao ning lyc quan tri cia gidm
d6c DN ciing 1a mot van dé cdp bach hién nay dé
giip DN nang cao nang lyc canh tranh khi budc
vao giai doan mo rong quy mo. Dé lam dugc diéu
nay doi hoi sy nd lyc rat 1on tir ban than DN,
sau d6 la sy hd tro cia cac co quan, td chuc co
lién quan.

—  Phat trién nang luc quan tri chién lugc cho
can b quan ly trong cac DN. Han ché vé tdm nhin
chién lugc trong phat trién kinh doanh 1a mot trong
nhitng nguyén nhén cua su that bai trong phat trién
dai han. C6 DN hoat dong rat thanh cong & quy md
nho nhung tht bai ngay khi budc vao giai doan
mo rong quy mo. Cac DN déu phai xay dung kha
ning phat trién mot cach bén vimg, néu khong s&
kho try viing trong cudc canh tranh.

Thir néim, ting cwong cdc nguon lc tai chinh
ctia DN. Tir két qua md hinh hdi quy cho théy,
ngudn lyc tai chinh twong quan thuin véi NLCT
ctia DN. Vi thé, DN cin 4p dung nhiéu chién luoc
dé phat trién ngudn luc tai chinh dé déu tu dbi mai
cong nghé trong hoat dong san xuét kinh doanh.
Viéc d6i méi cong nghé sé tao ra san pham c6 chat
lugng cao, tir d6 lam tang kha nang canh tranh cta
DN trén thuong trudng. Tuy nhién, DN can thu
thap thong tin mot cach day du va chinh xac trong
vi€c lya chon cong nghé, tranh viéc dau tu nhiing
may moc thiét bi khong phii hop hay d bi 16i thoi,
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khong nhitng tao ra san pham khong dap tmg
nhu cau cua thi truong ma con lang phi ngudn luc
tai chinh.

Thir sdu, tang cuong cong tic nghién ciru va
phat trten sin phim. bay la yéu cau réat quan trong
dé DN ton tai va phat trién bén ving trong b01 canh
hoi nhap. Cong tac nghién ciru va phat trién san
phém can duoc sy hd tro tir hoat dong nghién ctu
thi truong. Thong qua d6, DN nim bit su thay ddi
trong nhu cau, thi hiéu cua ngudi tiéu dung, hodc
du doan trude sy thay ddi do dé nghién ctru va phat
trién cac san pham, dich vu phu hop. Céng tac
nghién ctru va phat trién san phim con phai dua
trén nén tang quan trong 1a yéu t6 cong nghé va
ngudn nhéan lyc chit lugng cao. Do do, khi lua
chon déu tu cho céng nghé, doanh nghiép can luu y
lwa chon cong nghé phu hop, tién tién, két hop
tuyén dung va dao tao ngudn nhan lyc c6 kha nang
mg dung cong nghé mdi vao hoat dong san xuét
kinh doanh.

Thw bdy, luén nghién cuu va xdy dung
thwong hiéu dé tao danh tiéng. Xay dung thuong
hiéu manh la mdt cong cu hitu hi€u ting kha ning
canh tranh cia DN. Theo mdt nghién ciru xa hoi
hoc, 90% ngudi tiéu ding cho rang thuong hiéu la
yéu t6 quyét dinh khi ho Iya chon mua sim. Vi
véy, DN can xdy dung thwong hiéu ngay cho riéng
minh dé nang cao vi thé trong canh tranh. Biéu
hién bén ngoai cuia thuong hi¢u 1a logo, hinh
tuong, khéau hiéu, nhac hiéu, bao bi cua DN. Phan
16n cac DN KTTN Céan Tho ¢6 quy md siéu nho,
nho va vira nén ngan sach danh cho x4y dung
thuong hiéu rit han ché. Vi véy, viéc thué mot
cong ty chuyén nghiép thiét ké thuong hiéu la
tuong d6i kho. Do vy, khi bat dau, DN c6 thé tu
thiét ké theo ¥ tuong cua minh va luén thu thap
nhitng y kién déng gop tir nhitng ngudi xung
quanh, khach hang,... Xem mtrc d6 tao 4n tugng co
t6t hay khong? Tir d6 c6 co sé dé dan khic phuc,
tim chd dung trong long khac hang. Dé thyc hién
t6t vide nay lanh dao DN can phai c6 mot kién thirc
nhit dinh vé ky nang xdy dung va dinh vi thuong
hiéu. Chi y rang, tén goi cua mot thuong hiéu can
phai don gian, d& nhé, d& doc va mang tinh qudc
té. Logo can phai tao duogc su khac biét, d& nhan
biét va phan biét vai cac logo khac, c6 kha ning
lam cho ngudi xem nhé dén né va lién tuéng dén
san phim cta DN. Logo can duoc thiét ké don gian
dé d& tai tao chinh xac trén cac hinh thuc in an,
bang hi¢u, bang ron, biéu tuong khac nhau. Hinh
twgng ciia mot nhan hiéu 1a cach sit dung mét nhan
vat hodc con vat nao d6 dién ta tinh cach riéng biét
cta nhan hiéu, dé tao su cht y, sinh dong, goi nhd,
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va tao su khac biét cua san phém,... DN ¢6 thé in
logo 1én cac vat dung khong qua dat tién nhu 4o,
tai xach,... va phat nhitng vat dung nay cho cac
khéach hang hién tai, khach hang tiém nang va ca
cac nha cung cép mdi lan ghé thim DN. Nhiing
bién phap trén vira don gian, dé thuc hién trong khi
chi phi thap, rat phit hop véi tinh hinh tai chinh cua
DN KTTN Can Tho trong khi higu qua rat 16n.

5 KET LUAN

Trong bdi canh hoi ~nhap va toan cau héa hién
nay, su canh tranh dé ton tai va phat trién gilta cac
DN ngay cang tré nén gay gat Nghlen ctiru vé céc
DN KTTN tai Can Tho dd gop phan vao co s& ly
thuyét vé cac yéu t6 nang luc dong anh huong dén
NLCT cua cac DN KTTN ¢ Viét Nam n6i chung.

Kham pha quan trong cua nghién ctru 1a xac
dinh dugc cic nhan t6 ndi tai anh huong dén
NLCT cua cac DN KTTN tai Can Tho 1a mdi quan
hé, ndng luc Marketing, nang luc nghién ctru va
phat trién, ngudn nhan luc, ning luc tai chinh, ning
luc quan Iy ty 1€ thuan véi NLCT cua DN. Tu do,
nghién ctru dé xuit mot s6 giai phap nhim nang
cao NLCT cua cac DN. Két qua nghién ctu la
ngudn tai liéu tham khao cho ngudi ding dau cac
DN KTTN trong viéc xdy dung chién lugc ning
cao NLCT cua DN minh. Tuy nhién, nghién ctru cé
mot vai han ché can chu y. Nghién ctru chi kiém
dinh tong quat cic DN KTTN, khong phén tich chi
tiét vao timg nganh nghé kinh doanh cy thé ciing
nhu loai hinh DN. Nhitng nganh kinh doanh cuy thé
va loai hinh DN khac nhau c6 thé ¢6 nhing khac
biét nhit dinh vé vai tro cua cac yéu t6 ning luc
dong dbi voi NLCT. Trén co sé cua nghién ctru
ndy, cac nghién ctru tiép theo nén tap trung vao
ting nganh nghé cu thé ciing nhu cac loai hinh DN
khac nhau dé c6 thé phat hién ra nhiing diém twong
déng va sy khac biét.
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