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Thong tin chung: ABSTRACT

Ngay nhdn: 15/11/2014 Evaluating current status and training demands of cadres, civil servants (CCSs) to develop
Ngay chap nhan: 27/02/2015 training contents and program increasing the Can Tho human resource quality is very
essential. This paper presents advantages, problems and challenges in training activity and

Title: determines training demands (including contents and organisation forms) of CCSs (staff,
Evaluating current status and ~— heads/vice-heads of department, services’ leaders at provincial and district levels). The study
cadres, civil servants’ shows that more than 70% of CCSs were trained within 5 recent years. However, training
training demands in Can Tho activity faces many challenges such as trainee’s nomination, training contents, time, duration
City and organisation were unsuitable. Knowledge on politics and administration rather than

professional skills was focused. All interviewed CCSs have training needs. Professional skills,
Tir khéa: technologies application, and soft skills are preferable. CCSs at different positions require
Cén bé, cong chire, nhu cdu various contents, skills and training approaches. Short training is proposed to staff and

dao tao, Thanh phé Can Tho heads/vice heads while self-improvement is applied to leaders. There are variations on
’ recommending training demands among three CCSs’ positions to the same CCS (e.g. staff,
heads/vice-heads, leaders). Therefore, job description should be applied to every position to
make consistent understanding on training demands to improve CCSs’ competency meeting
job requirements at specific CCSs’ positions. This study results are fundamental to develop
frame program, contents and training methods to enhance Can Tho city human resource

quality.
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Ddnh gia thuc trang, xdc dinh nhu cau ddo tao can bg, cong chire (CBCC) dé xay dung noi
dung, chuwong trinh ddo tao ndng cao chit hwong nguén nhan lwc Thanh phé Can Tho
(TPCT) la can thiét. Bai viét ndy phan dnh nhitng thudn loi, khé khin va thach thirc trong
cong tde dao tao ciing nhir xde dinh nhu cau dao tao ciia CBCC vién, trudng/phd phong va
lanh dao s6 ban nganh, quan/huyén bao gom ngi dung va hinh thitc 16 chite ddo tao. Nghién
cttu cho thdy hon 70% CBCC TPCT duoc dio tao trong 5 ndm gén ddy. Tuy nhién, cong tac
ddo tao con nhiéu thich thikc nhuwr chon doi tirong, ndi dung, thoi gian va thoi diém 16 chire
chua hop Iy, Kién thirc ve chinh tri, quan Iy nha nudc dwoc tdp trung nhiéu hon kj ning
chuyén mon, ky nang mem Trong chién luge phat trién nhan su, tat cd s¢ ban nganh,
quan/huyén déu c6 nhu cau dao tao CBCC. Chuyén mon, ung dung cong nghé thong tin va ky
niing tong hop duoc dé xudt wu tién dao tao. Vi tri CBCC khdc nhau dot hoi nhiimg ngi dung,
ki ndng, hinh thire dio tao khéc nhau. Pdo tao/ boi dwdng ngdn han tré- nén hop Iy dot VOi
nhén vién, truong/phé phong, trong khi tw hoc phit hop cho lanh dao. C6 su khdc biét vé 6 nhdn
dinh d@é xudt dao tao gitka cdc nhdn vién va ldnh dao cho cing mgt doz twong (CBCC, truong
phd phong, lanh dao). Do vy, viéc mé ta cong viéc cua timg vi tri rét can thiét gitip CBCC ¢6
sir am hiéu thong nhdt nhu cau dao tao cdi tien nang hyc dap img cong viéc cia CBCC ¢ cdc
vi tri khde nhau. Két qua nghién ciru lam nén tang xdy dyng chirong trinh khung, ngi dung va
phirong phdp dao tao dé cdi thién va ndng cao chdt heong nguon nhan hyc TPCT.
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1 GIOI THIEU

Cén Tho 1a trung tAm vian hoa, kinh té va khoa
hoc cong nghé cua Pdng biang song Ciu Long
(PBSCL). Su phat trién cua Thanh phé Can Tho
(TPCT) c6 vai tro rat quan trong trong chién luoc
phat trién kinh t& xa hoi, an ninh, qudc phong cua
DPBSCL noi riéng va ca nudc ndi chung. Tuy
nhién, nhimg nim gan day chi s6 ning luc canh
tranh-CPI cua TPCT giam tr 62,66 nam 2011
xudng con 50,32 nim 2012. Pic biét, nim 2013
chi s6 nang luc canh tranh TPCT (61,46) ding sau
mot s6 tinh khac & PBSCL nhu Kién Giang, Dong
Thép, Bén Tre (chi s6 CPI lan luot 14 63,55; 63,35
va 62,78). Piéu nay da tao mot lan song tranh luén
gay git vé chat lwong dich vu cong ciia TPCT. Pic
biét trinh d6 va nang luc cta can bd, cong chuic
(CBCC) 6 cac so ban nganh (SBN) va quan/huyén
(QH) trong TPCT. Néi cach khac, cong cudc cai
cach hanh chinh cong va nidng luc cia CBCC
TPCT chiu ap lyc tr du luan va lanh dao thanh
phd. Trong cong cudc ddi méi va phat trién, van
kién Pai hoi Dai biéu Pang bo TPCT lan tht XII
nhi¢m ky 2010-2015 xac dinh nhiém vu trong tdm
ctia thanh phé giai doan 2010-2015 1a tap trung dao
tao nguén nhan lyc, thu htt nhan tai, xay dung doi
ngii lanh dao, chuyén gia ddu nganh, can b chuyén
mon gioi, dap ing yéu ciu cong nghiép hoa va hién
dai héa ctia thanh ph.

Thét vay, trong chién luoc phat trién nhan sy
cua dia phuong, dao tao va boi dudng chét luong
ngudn luc trong linh vuc cong déng vai tro cuc ky
quan trong. Ngudn luc cong chat lwong 1a chia
khéa cho sy thanh cong va phat trién kinh té x3
hoi, giap TPCT hdi nhdp voi quéc té cling nhu
thuc hién muc tiéu thanh phé van minh va hién dai.
Ngoai ra, dé dao tao va sir dung nguén Iuc-san
phém dao tao mot cach hi¢u qua, danh gia thuc
trang nhu cAu cong viéc, doi hoi cua td churc, ky
vong ctia ban than cong chirc dé tir d6 xac dinh nhu
cau dao tao dap tmg muc tiéu xay dung doi ngi
nhan luc chét lugng 14 rat can thiét. Bang cach tiép
can nay, ndi dung va chuong trinh dao tao dugc
xay dung dya vao nhu cAu CBCC trén su két hop
cua ba ndi dung chinh: méi truong lam viée, dac
thu vi tri-cong viéc va dong luc cia ban than.

Tir diéu kién thyuc tién trén, nghién ctru danh
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gia thuc trang va nhu cAu dao dao tao CBCC cua
TPCT duoc thuc hién nhim hai muc tiéu chinh: (1)
bénh gid thyc trang cong tic dao tao CBCC cua
thanh pho (2). Xéc dinh nhu cau dao tao nguodn luc
CBCC de dap ung yéu cau cong viéc va muc tiéu
phat trién TPCT vitng manh.

2 PHUONG PHAP NGHIEN CUU
2.1 Khung tiép cin

Céach tiép can cia nghién ciu nay dua vao
khung ké hoach phat trién ngudn nhan lyc duoc
trinh bay trong Hinh 1(OCSC, 2004). Theo do,
Ning Iyc yéu cau= Nang lyc hién co + Ning luc
can bo sung (Phuong trinh 1). Trong d6, xay dung
va hinh thanh nang luc bd sung 1a mot tién trinh, su
tich lily tir ba hop phén chinh cua khung ning luc
1a kinh nghiém (experiences), k§ nang (skills); t6
chét, hanh vi va thai do (attitudes); va kién thirc
(knowledge) (Boyatzis, 1982). Hoan thién, ting
cuong nang luc bd sung 1a mot tién trinh hoc tap,
dao tao, lao dong, lam viéc, trai nghiém thuc té
cung v6i sy phan ddu dé dat va thoa nhiéu yéu td
khac cua ca nhan CBCC cung su tuong tac voi moi
truong 1am viéc. Trong sb d6, hoat dong dao tao
dong gop mot vai tro then chdt trong cai thién nang
luc bo sung. Qua dao tao, k¥ ning, kién thirc va
nhiing t6 chét khac dong gép dén ning lyc bd sung
cua CBCC dugc tuong tac va cai thién. Do gidi
han vé didu kién nghién ctru, bai viét nay trinh bay
cai thién ning luc bd sung thong qua hinh thirc dao
tao va boi dudng. Noi cach khac, nang luc can bd
sung chinh 14 nhu cu dao tao cac nhom ddi tuong
cua cac hoat dong chuyén nganh khac nhau.

Do vay, phuong trinh 1 ¢6 thé viét lai: Nhu cau
dao tao = Nang lyc yéu cau — Nang luc hién co.
Day 1a co s& xdy dung va phat trién cic khung
chuong trinh dao tao cho tung vi tri va nhom dbi
tugng tai s6 ban nganh TPCT (AITVN, 2011).
Ning lyc yéu cau (Required Competency-RC), mot
chi s6 tong hop (aggregated) tir ba thanh phén nhu
ciu c4 nhan (Personal Needs-PN), yéu cau cong
viéc (Job Demands-JD) va yéu ciu to chuc
(Organisation Demands-OD). Trong nghién ctru
nay, thyc trang nang lyc va nhu clu dao tao cong
chirc TPCT dugc xem xét tap trung vao ba thanh
phan néu trén.
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Hinh 1: Khung tiép cin ké hoach phat trién ngudn nhan lye va nhu ciu dao tao (OCSC, 2004)

2.2 Gi6i han va dbi twong nghién ciru

Nghién ctru dugc thyc hién trong nam 2013 tai
TPCT va cac quan/huyén trong thanh phd. Nghién
ciru tap trung khao sat thyuc trang cong tac dao tao
va nhu cau dao tao caa CBCC thudc SBN va QH
cua TPCT. Trong do, CBCC cua 14 SBN va 5 QH
gdbm: (1) Lanh dao cip sé/nganh-LD, (2) Céng
chirc quan 1y cdp phong (truéng/phé phong-TPP)
va (3) Cong chirc. Pay 1a nhimg dbi tugng chinh
trong nghién ciru. Cac SBN va QH dugc xép trong
5 kho6i/nganh sau:

— Khdi Noi chinh: Vin phong Uy ban nhan
dan thanh phd, S& N6i vu, Thanh tra thanh phé;

— Khdi Vin-xa: 8¢ Gido duc va Dao tao, S& Y
té, S Ngoai vu, S¢ Lao dong-Thwong binh va
X4 hoi;

— Khdi Kinh té-Ngan sach: S& Tai chinh, S¢
Cong Thuong, So K& hoach va Pau tu;

— Khdi Khoa hoc k¥ thuat: S¢ Xay dung, S&
Khoa hoc va Cong nghé, S& Nong nghié¢p va Phat
trién nong thon, S¢ Thong tin va Truyén thong;

— Khdi co quan cdp quan/huyén (Quéan Ninh
Kiéu, quan Binh Thuy, quan O Mén; huyén Théi
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Lai, huyén Vinh Thanh, huyén Phong Dién, huyén
Co Do).
2.3 Thu thap sb liéu

Nghién ctru di s dung hai ngudn sé lidu co
ban: (1) s6 lidu thir cap dugc thu thap tir nién giam
thong ké tinh, huyén, cac béo céo tong két nganh
hang nam; (2) sb liéu so cip dugc thu thap thong
qua phong van chuyén gia (Key Informant Panel-
KIP) d danh gia tim nhin, dinh huéng dio tao,
phat trién nguf)n luc CBCC tai cac SBN, QH; thao
ludn nhom trong tdm (Focus Group Discussion-
FGD), hdi thao chuyén dé dé kham pha va xac dinh
yéu clu, danh gia thyc trang cong tac dao tao tai
SBN, QH. Ngoai ra, viéc phong van ci nhan theo
phuong phap chon mau phan tang cho cic nhom
déi tuong tai SBN va QH ciing dugc thyc hién dé
danh gi4 yéu ciu, nguyén vong duoc dao tao ciia c4
nhan CBCC. S6 miu quan st va phuong phap thu
thap s liéu dugc tom tat trong Bang 1 dudi déy.

2.4 Xirly va phan tich s6 li¢u

S liéu diéu tra dugc bién tap, ma hoa, nhap va
kiém tra d0 tin cdy, phan b dit liéu theo phan phdi
chudn. Phén tich théng ké mé ta (tan sudt, ty 18) va
kiém dinh T-test dugc sir dung dé dién giai ¥ nghia
s6 lidu trong nghién ciru nay.
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Bang 1: Co cAu quan sat miu va phwong phap thu thip dir liéu so cip

Phwong phap S6 midu Céng cu

1. Phong van ngudi am hiéu-KIP lanh dao SBN+QH 20  Bén cau héi ban cau tric
2. Phong van ngudi am hiéu-KIP truéng/phd phong SBN 62  Ban cau hoi ban céu triic
3. Phong van ngudi am hiéu-KIP truéng/phé phong QH 22 Bén cau hoi ban ciu tric
4. Phong van ngudi am hiéu-KIP cong chire 14  Ban cau hoi ban céu tric

5. Phong van nguodi am hiéu-KIP lanh dao don vi dao tao

6. Thao luén nhém-FGD truong pho phong SBN
7. Thao luan nhém-FGD trudng phé phong QH
8. Phong van ca nhan vién chirc cap sg, nganh

9. Phong véan vién chirc cip QH

8 Ban cau hoi ban cau tric

57 Béan cau hoi ban cAu tric
60 Ban cau hoi ban cau truc
75 Ban ciu hoi cAu tric

75 Ban cau hoi cau trac

Tong cong
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3 KET QUA VA THAO LUAN

3.1 Thuec trang dao tao CBCC TPCT

3.1.1 Thoi gian dao tao

Nhiéu CBCC cho rang khéi luong cong viée
cubi nam tai cac don vi rat nhiéu nén kho sap xép
tham gia cac khoa dao tao, dac biét cac CBCC co
nang lyc, can duoc dao tao nang cao. Trong khi,
cac 16p t6 chirc trong thoi gian nay dan dén thuc
trang CBCC duoc cur di dao tao thuong khong
dung ddi twong va khéng phu hop véi nhu cau
cong viée hodc ding dbi tugng nhung ho khong thé
tham dy ddy du sudt khoa hoc. Do do, CBCC dé
xuét cac khoa hoc nén duge t6 chirc vao thoi diém
qui 1-3 va trong mét sé truong hop, khoa hoc can
duoc td chuc tai dia phuong dé thuan tién cho viéc
bd tri cong viéc 6 don vi va giam chi phi, thuén
tién di lai, an & cho CBCC tham gia khda hoc.
Ngoai ra, cAn mo rong dbi tugng dugc dao tao da
dang hon, bén canh viéc dao tao CBCC theo dién
duoc quy hoach. Trong d6, vu tién cho cac can bd
tré, khong can tham nién duoc tham gia dao tao.

Hién nay, cong tac dao tao CBCC TPCT chu
yéu dua theo quy hoach ciia don vi, phan 16n cac
khoa dao tao c¢6 thoi gian ngan, dic biét c6 nhing
khoa dao tao ngin han chi khoang 3 ngay. Tuy
nhién, mot sé khoa hoc lai qué dai gay kho khan
trong viéc bd tri CBCC khac thuc hién thay thé
cong viée cua CBCC dugc ctr di hoc tai cac don vi.
Thém vao d6, CBCC phan anh rang cac khoa dao
tao duogc t& chirc tai trung tdm thanh phd gy kho
khan trong viéc di lai, luu trd cho CBCC & huyén,
dia phuong xa. Xét vé noi dung dao tao, Kkét qua
khao sat cho thiy cic khoa dao tao rit chung
chung, mang nang tinh han 1am, chwa gin lién véi
thyc tidn va nhu cau cia cac don vi. Trong thoi
gian cong tac ciia CBCC, c¢6 nhiéu khoa hoc bat
budc theo ngach hodc chirc vu nhung ndi dung lai
trung lip (nhu quan 1y nha nude, trung cip va cao
cép chinh tri) va c6 xu huéng hoc theo phan b, chi
tiéu mang tinh bt budc, phd cap trinh do, khong
sat voi nhu cau thuc té cua CBCC.
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Hon nira, sd lwong va ndi dung cac khoa hoc
chwa qua khao sat va danh gia nhu cau ciia hoc
vién trude khi to chirc khéa hoc. Do d6, CBCC
dugc cuir di dao tao thuong khong phu hop voi
chuyén mén hay yéu cau cta cong viéc. Trong mot
) truong hop, CBCC nhan rdi, it viéc lai duoc cu
di hoc thay cho nhitng CBCC thuc su can duge bd
sung kién thirc dé dap ung nhu ciu cong viéc.

Tir thyc tién trén, phan 16n cac don vi SBN &
QH déu mong mudn co dinh huéng chién luoc phat
trién don vi mot cach ddng bo, két hop nhiéu chién
lwoc phat trién khac nhau trong thoi gian tir 5 ndm
dén 10 niam toi. Trong d6, dinh huéng cia cac don
vi SBN & QH chu yéu theo huéng chuyén mén
hoéa ting vi tri cong viéc (85,7% s6 kién nghi), két
hop voi img dung cong ngh¢ thong tin (75,3%) va
dao tao nang cao trinh d¢ cho cac CBCC (chiém
61,0%). Ngoai ra, tré hoa doi ngii CBCC cho don
vi (chiém 58,4%) 1 dinh huéng phat trién lau dai
nhim tao doi ngii ké can cho nhimg CBCC 1én
tudi, chuan bi vé huu (Bang 2).

3.1.2 Dao tgo Iy ludn chinh tri- qudn ly nha nuéc

Qua phong van sau 8 co so dao tao dai dién
thudc hai linh vuc dao tao vé Iy Iuan chinh tri -
quan ly nha nudc va chuyén moén-nghi€p vu & cac
truong chinh tri, cac khoa, phong ban va trung tam
ddo tao ctia Pai hoc Cin Tho va dai dién phong
dao tao s& NoOi Vu thanh phé Cin Tho lién quan
dén dao tao nang cao niang lyc CBCC dugc tong
hop nhu phan trinh bay dudi day.

Bang 2: Pinh huéng chi,én lwgee dao tao nhin sw
CBCC TPCT dén 2020

STT Chién lwoc Ty 18 (%)
1 Chién lugc chuyén moén hoa 85,7
2 Chién lugc tng dung CNTT 75,3
3 Chién lugc dao tao nang cao 61,0
4 Chién lugc tré hoa doi ngii CBCC 58,4
5  Chién luoc dao tao & nudce ngoai 1,3

Nguon: S6 liéu diéu tra, 2013
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Hinh thikc té chirc dao tao

DPai dién Hoc vién chinh tri - hanh chinh khu
vuc IV va truong chinh trj thanh phd Can Tho cho
rang hang nim Thanh uy va UBND TPCT yéu cau
S& Noi Vu TPCT tdng hop nhu ciu dao tao vé (1)
16p Boi dudng Kién thirc Quan 1y Hanh chinh Nha
nudc danh cho CBCC ngach chuyén vién (CV),
chuyén vién chinh (CVC) va can sy (CS) cap
Quan/huyén va TPCT khong phan biét CBCC co
quy hoach hay khong; (2) 16p Trung cip 1y luan
chinh trj - hanh chinh theo quy hoach; (3) 16p Bbi
dudng k¥ ning theo chirc danh thudc cép xd nhu
chu tich/pho chu tich, cong chiic (CC), Van phong
thong ké; va (4) 16p K¥ ning soan thiao Vin ban
Quan ly Nha nuéc (VBQLNN), Vin hoa cong sd.
DPéi véi 16p Trung cép 1y luan chinh tri-hanh chinh,
Truong Chinh tri TPCT s€ thong bao chiéu sinh
hang nam theo nhu cau dang ky cua cac don vi cip
Quan/huyén va Pang uy Khdi Co quan dan chinh
Pang trén co s¢ duge Thanh Uy phé duyét. Ngoai
ra, tip hudn ning cao ning luc ngin han nhu bdi
dudng cho CBCC hé bang va Nha nudc cua cac
khdi nganh theo chirc danh, theo nghiép vu nhu 16p
Bobi dudng Kién thic Quan Iy Hanh chinh Nha
nuée danh cho CBCC; 16p Bdi dudng ki ning theo
chte danh thudc cép xi va 16p K¥ ning soan thao
VBQLNN va Van héa cong s¢ ciing duge t6 chirc
thuong xuyén. Sau dot tap huén/bdi dudng, CBCC
duoc cap gidy chiing nhan/ching chi.

Nhdn dinh ciia hoc vién

Thuan loi ciia mdi hinh thirc ddo tao trén (hoc
vién danh gid) 1a dugc hd trg kinh phi tir Nha nuéc,
CBCC hoc tap trung dugc hd trg kinh phi hang
thang, hd trg hoc phi va tai liéu. CBCC hoc tai
chirc, hé vira hoc vira 1am c6 diéu kién cong tac
nén duge co hoi kiém chtng 1y luan va thuc tién.
CBCC hoc hé tap trung c6 thai d6 hoc tap nghiém
tic hon CBCC hoc tai chirc. Yéu t chinh 14 dong
co hoc tap, hoc tap trung da s ngudi tré duge quy
hoach dang can bang cao cap chinh tri-hanh chinh
dé di chuan nham d& bat chic danh/chic vy da
dugc quy hoach. Do do, dbi tugng nay hoc nghiém
tac nham dat két qua mong muoén. Nguoc lai,
CBCC hoc tai chirc phan nhidu ngudi 16n tudi, sb
khéc c6 chtic danh, co6 vi tri cong tdc nén dong co
va muc dich hoc nhém bd sung bang cao cip chinh
tri-hanh chinh dé chuin hoa chirc danh, vi tri dang
dam nhiém, do vay dong luc va muc ti€u hoc cua
nhém CBCC nay bi han ché, dan dén thai d¢ hoc
tap chua thyc sy nghiém tic.
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Nhdn dinh ciia giang vién co sé dao tao

Hinh thirc dao tao dap tmg tot nhu cau xa hoi
no6i chung va nang cao nang lyc CBCC noi riéng.
Két qua danh gia dya trén phiéu nhan xét ciia hoc
vién va di thuc té ctia hoc vién.

Khi duoc dao tao, hoc vién ky vong 1a da chuin
dé dugc bo nhiém vi tri lanh dao, nang ngach
CBCC va phat trién tot cong tac can bd.

Két qua dao tao cho théiy da s6 CBCC dat loai
kha va Trung binh kha, ti 1& gioi rat it. Qua danh
gia sau dao tao va Kkét qua diéu tra xa hoi hoc cho
thdy CBCC sau dao tao da nang cao dugc ning luc
quan ly, ly luan chinh tri va nang luc nghi¢p vu.
Dic biét, c6 CBCC sau khi hoc xong trung cép
chinh tri dugc bd tri dao tao cao cép chinh tri.

Riéng co s& dao tao ciing gip nhiéu kho khan.
Trong do6, nbi bat 1a (1) Mot sé noi dung tring 1ap
trong chuong trinh dao tao/huén luyén vé hanh
chinh va nghiép vu; (2) Co s& vét chét xudng cip,
han ché trong viéc ing dung cong ngh¢ thong tin,
trg hudn cy trong giang day; (3) Quan 1y hoc vién
chua gin két giita co quan quan ly dao tao va co
quan ctr hoc vién di dao tao; (4) y thirc hoc tap cua
mdt s6 hoc vién chua cao (mang tinh ddi pho, diém
danh theo si s6). Pon vi dao tao chinh tri van sir
dung gido trinh ctia Hoc vién chinh tri-hanh chinh
TP. Ho6 Chi Minh.

3.1.3 Dao tgo ndng cao chuyén mon-nghiép vu

Két qua phong van nguoi am hiéu tai Phong
dao tao s6 Noi Vu TPCT (noi td chire dao tao) cho
thdy da so co s& dao tao, bdi dudng (trong, ngoai
TPCT) c¢6 lién quan dén viéc thuc hién nhiém vu
“Pao tao, bdi dudng CBCC TPCT” déu dao tao
theo don dat hang cua co quan quan ly, st dung
CBCC. Cac don vi trén bao gdm Ban Té chirc
Thanh uy, S& Noi vy, cac SBN, cac don vi su
nghiép thanh phd, Ban T6 chirc QH tuy, Phong Noi
vu va cac phong ban chuyén mén cia Uy ban nhén
dan QH.

Mot sb khoa dao tao duoc tién hanh theo hinh
thirc hop tac, lién két dao tao vdi co s& dao tao phu
hop voi trinh d9, linh vuc, chuyén nganh va ky
nang. Cu thé nhu Truong Chinh tri thanh phé,
Trung tdm Dai hoc Tai chuc (nay la Truong Dai
hoc K thuat va Cong nghé Can Tho) phdi hop véi
c4c Truong Pai hoc, Cao ding, Hoc vién Hanh
chinh Khu vuc II-Thanh phé H6 Chi Minh m& cac
16p dao tao cu nhan chuyén nganh Hanh chinh,
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Luat, Ton gido, Luu trlt, X& hoi hoc cho cac ddi
tuong can bd coéng chirc cap xi nhim nang cao
trinh do, dap tmg tot hon yéu cau cong viéc. Cong
tac dao tao nay nhém dap ung chuan trinh do
chuyén moén: Trung cép chuyén nghi€p theo quy
dinh hién hanh d6i véi cong chirc cAp xa.

Hang nam S& Noi vy cung cac SBN va don vi
sw nghiép khac cap thanh phd phdi hop véi cic co
s& dao tao (c6 don vi dao tao, bdi dudng thudc B,
Nganh Trung Uong) trong ca nudc dé mé tir 70- 80
khoa bdi dudng k¥ ning, tip huan nghiép vu ngén
han cho hon 5000 lugt CBCC tham dy. Trong nam
2012, ¢6 77 khoa dao tao dugc t6 chirc gan 5000
lugt nguoi tham dy; twong ty, nam 2013 gén 70
khoa dao tao dugce td chie khoang 5100 luot nguoi
tham dy. Nhitng khoa dao tao nay tdp trung vao ky
nang nghi¢p vu danh cho quéan ly va cac chuyén
nganh nhu ndi vy, déi ngoai, quan ly do thi, thuong
mai dién tir, ngudi phat ngon, phat thanh truyén
hinh, xuc tién dau tw, luu trir va chinh 1y tai liéu, va
thi dua khen thuong.

Ngoai ra, két qua phong van cac don vi dao tao
(Khoa, Vién, Trung tdm) cua Truong Pai hoc Can
Tho (PHCT) cho thiy nhimng don vi ndy tham gia
cac hinh thirc dao tao cho CBCC TPCT nhu dao
tao van béng 2, chuyén ddi béng, hé vira hoc vira
lam, dao tao tir xa, bd tic tin chi, dao tao sau dai
hoc (thac si va tién si), tap huén ngén han cap nhét
kién thirc. Cac chuyén nganh dao tao rat da dang
kinh té va quan tri kinh doanh, ngoai ngi, tin hoc,
cong nghé, ludt, néng nghi€p va sinh hoc Ung
dung, khoa hoc xa hdi va nhan van, cong nghé
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thong tin va truyén thong (CNTT va TT) va phat
trién nong thon. R4t nhiéu khoa dao tao duge td
chirc thr bay-chu nhat, ban dém (trir dao tao sau
dai hoc). Muc tiéu cia CBCC tham gia dao tao
nham cdp nhat kién thirc méi va liy bang cap,
chung chi. Thai d¢ hoc tdp cua CBCC trong
chwong trinh hop tac véi PHCT rat chinh quy.

Song song do, dao tao tng dung CNTT cho
SBN gom nhitng ndi dung nhu phan mém, an ninh
mang, CNTT trong truyén thong, giang day; céc
cha d& vé kinh té nhu ké toan, ngan hang, tai chinh,
quan tri ciing thuong xuyén dugc to chirc. Riéng
dao tao ngoai ngit cho CBCC rit thuong xuyén va
phd bién bao gom céac 16p hoc ban dém, chwong
trinh Mekong 1000, hoac cac don vi SBN déit hang
dao tao theo yéu ciu.

C6 thé nodi TPCT, noi thuan loi trong viéc dao
tao va chuén héa ngudn lyc CBCC trong bdi canh
va diéu kién Truong Pai hoc Can Tho (trung tdm
dao tao cua BDBSCL) toa lac ngay trung tdm thanh
phd. Hang nam, PHCT da ddo tao hang chuc ngan
sinh vién, hoc vién sau dai hoc véi nhiéu trinh do
(dai hoc, thac si, tién si) va chuyén nganh khac
nhau cho PBSCL. Pay la ngudn nhan lyc chat
luwong duoc dao tao chinh qui, tap trung. Trong do,
mot s6 sinh vién, hoc vién sau khi t6t nghiép duogc
tuyén dung va lam viéc tai cac SBN va QH trong
TPCT. Day la loi thé so sanh cua TPCT trong viéc
nang cao chét lurong ngudn lyc trong cac SBN, QH
phuc vu muc ti€u phat trién kinh t& xa hoi cua
dia phuong.

Bang 3: SO lwong va ty 1& hoc vién dwgce dao tao theo hinh thirc, bic va chuyén nganh tai Truong Dai

hoc Can Tho

A N Tong so Trong do, hoc L 1A

STT  Chuyén nganh hoc \gién vién thu(%c TPCT Ty 1€ (%)
1 Kinhté & QTKD 3006 391 13,0
2 Cong Nghé 237 53 22,4
3 Luat 6601 528 08,0
4 Nong nghiép & SHUD 554 70 12,6
5 Khoa hoc XH & NV 473 79 16,7
6 CNTT & TT 144 6 04,2

Cép béc va hinh thirc

Thac si 1.230 303 24,6

Tién s 75 31 41,3

Béng 2 cuia 13 chuyén nganh kinh té 2.379 2203 92,6

Hg vira hoc vira 1am thudc 6 chuyén nganh Kinh té

& QTKD, Coéng Nghé, Luat, Nong nghiép & 11.015 1.127 10,2

SHUD, Khoa hoc XH & NV, CNTT & TT

Do tao tir xa 4 nganh kinh té & luat 7.591 1.260 16,6

Nguon: Trung tam Lién két Pdo tao, Phong Pao tao, Khoa Kinh Té &QTKD, Trung tim Ngoai ngi, Khoa Dién tir &

Tin hoc va Khoa Sau dai hoc, Truong Dai hoc Cén Tho, 2013
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Sb liéu trong Bang 3 cho thiy, s6 hoc vién dugc
dao tao t6t nghiép nam 2013 ciia TPCT chiém mot
s6 lugng va ty trong dang ké trong cac nganh nghé
so vdi tong hoc vién 6 DBSCL. Tuy nhién, c6 su
mét can ddi giita cac nganh, sé hoc vién tot nghiép
nganh luat, kinh t& va quan tri kinh doanh c6 xu
huéng tang hang nam, trong khi cac nganh ky nang
meém nhu tin hoc, ngoai nglr va ky nang giao tiép it
s6 hoc vién tét nghiép. H¢ vira hoc vira lam cua
TPCT chiém ty 1& gi6i han (10,2%). Riéng dao tao
sau dai hoc, ca hai nam 2012 va nam 2013 trinh d6
tién si cia TPCT chiém hon 40% tong s6 hoc vién,
hon 24% hoc vién trinh d6 thac si tip trung nhiéu
nhét cac nganh kinh t& va quan tri kinh doanh. Dic
biét dao tao bing thtr hai vé kinh té, hau hét hoc
vién tt TPCT (92,6%).

Kho khan trong cong tdac dao tao

Khoang cach vé _nang lyc hién tai, trinh do
chuyén mon, yeu cdu tuyén sinh dau vao giita
CBCC cua don vi cir dao tao c¢6 su khac biét nhau.
Ngoai ra, kha ning tiép thu kién thic méi (quy
dinh, van ban, cong nghé, k¥ thuit méi) ddi voi
CBCC tham nién khi tham gia cac khoa dao tao
con han ché; kha nang van dung kién thirc, k§ ning
da duoc trang bi vao cong viéc con gidi han. Trong
mdt s6 truong hop, kién thie va k¥ ning duoc dao
tao chua phu hop véi diéu kién thuc té cong tac cua
CBCC dugc dao tao;

bPéi tuong hoc vién khac nhau, viéc bién soan
tai liéu, gido trinh va bai giang dé dam bao tit ca
hoc vién duoc tiép can la mét thach thirc cho giang
vién. Hon nita, sy da dang nganh nghé cia hoc
vién doi hoi giang vién phai c6 kién thirc hé thong,
téng hop, sau sat voi thuc té, dic biét nhitng
nghién ctru truong hop cu thé tai dia phuong;

Ap luc cong viéc, nhiém vu CBCC can phai
hoan thanh khi tham gia dao tao nhung van dam
bao hoan thanh nhi€m vu tai co quan cong tac. Day
1a kho khan phd bién nhét cho CBCC khi tham gia
dao tao. CBCC tham gia dao tao trong tu thé ddi
pho mot Iac hai nhiém vu (hoc tap, lam viéc), do
d6 chat lugng dao tao tat yéu bi anh huong. Tram
trong hon, ddi v6i nhimg khéa dao tao cho CBCC
vi tri 1anh dao, si s6 16p hoc ludn bi thiéu; tinh
trang hoc vién vira tham gia hoc tép vira nghe dién
thoai dé chi dao cac hoat dong tai co quan van ton
tai ddn dén tinh trang hoc vién thiéu tdp trung va
gdy anh huong dén tinh than hoc tap trong 16p.

3.1.4  Thyc trang dao tao CBCC

Két qua phong van cho thdy hon 75% CBCC da
tham gia cac khoa dao tao trong 5 ndm gan day.
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Phan 16n CBCC tham gia cc khoa hoc nam 2012-
2013 (chiém 62,13%). CBCC tham gia dao tao chii
yéu khoa dao tao ngin han nhu k§ ning mém,
chuyén mén, ky ning téng hop, viét bao cdo, ky
ning giao tiép, thuyét trinh, k¥ nang lap ké hoach
va cac khoa dao tao vé Iy luédn chinh tri, quan ly
Nha nuéc. Rat it CBCC tham gia cac khoa ddo tao
dai han nhu dao tao lién thong dai hoc, dai hoc
bang thir hai hay sau dai hoc.

Dbi véi vi tri truong pho phong (TPP), két qua
khéo sat cho thdy gan 75% TPP da tham gia cac
khoéa dao tao trong 5 nam trd lai day. Trong do,
phan 16n TPP tham gia cac khoa hoc trong nim
2012-2013 (chiém 40,60%). Hon 76% TPP TPCT
tham gia cac khoa dao tao ngin han nhu quan ly
Nha nudc, 1y luan chinh tri, k¥ nang lanh dao va ky
ning giao tiép. Rat it TPP tham gia cac khoa dao
tao dai han. Tuong tu vi tri lanh dao, Kkét qua
nghién ctru cho thay 80,0% lanh dao dwgc tham gia
cac khoa dao tao trong 6 nam tré lai day. Trong do,
hon 50% lanh dao tham gia cac khoa dao tao trong
nam 2012-2013. Cac khoa dao tao ngén han duoc
linh dao SBN, QH trong TPCT tham gia gdm bdi
dudng chuyén vién chinh, quan ly Nha nudc, ky
ning quan 1y va k¥ ning thuyét trinh. Hau hét lanh
dao SBN va QH khong tham gia cac khoa dao tao
dai han.

Két qua phan tich trén khing dinh ring cong tac
dao tao, boi dudng ngudn nhan lyc rat duge cha
trong va quan tdim dau tu. Dic biét trong 2 nim
2012-2013. CBCC cua 3 vi tri nhan vién, TPP va
lainh dao tai SBN, QH trong TPCT c6 nhiéu co hoi
dé cai thién kién thirc, k¥ ning, chuyén mon thoéng
qua tham dy cac khéa dao tao ngén han véi nhiéu
chuyén nganh khac nhau.

3.2 Panh gia nhu ciu dao tao CBCC
3.2.1 Nhu cau dao tao cho CBCC

Hau hét y kién phan hdi cho rang xac dinh nhu
céu dao tao CBCC can duya trén chién lugc phat
trién va ké hoach nhén sy cia thanh pho quy
hoach phat trién cta dia phwong va nhu ciu cua
don vi. Trong d6, qua trinh dao tao phai ding voi
tung chuc danh, phu hop v6i chuyén mon, nghiép
vu cua tung vi tri cong viéc. Déi véi 1anh dao nén
tdp trung dao tao cac ky nang quan ly chuyén
nghiép, nang cao kha niang dinh hudng, tim nhin
chién luoc va ky ning mg dung cong nghé thong
tin. Pbi voi CBCC tdp trung dao tao chuyén mon,
nghiép vu, dic biét k¥ ning mém dé giai quyét cac
cong viéc chuyén mon va tham muu cho lanh dao.
Ngoai ra, ndi dung dao tao nén co dong, gén lién
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voi thug tién, hoat dong thurc hanh nhiéu hon giang
Iy thuyét (Bang 4).

Két qua phong van chuyén gia cho thiy xu
huéng dao tao sip t6i nhiam nang cao ning luc
CBCC va nang cao hiéu qua dao tao dap Ung
nhu cau cong viéc va xa hoi can quan tim cic van
dé sau:

— Chuong trinh dao tao: Iuu y 4 ndi dung co
ban gém: (1) Chu dong 1ap ké hoach dao tao va boi
dudng; (2) Pbi méi ndéi dung, phuong phap bién
soan va cap nhit méi gido trinh, tai li¢u bai giang;
(3) Noi dung chwong trinh dao tao trung cdp chinh
tri theo chuong trinh ciia Hoc vién chinh tri Quéc
gia HO Chi Minh; (4) Chuong trinh bdi dudng
CBCC do B9 Noi vu bién soan;

— Giang vién: can nang cao chét luong giang
vién, moi thinh gidng nhiing giang vién dugc hoc
tap, tu nghi€p & cac nudc ti€n tién giang vién co
kinh nghiém nghién ctru, thuc tién, c6 kién thirc h¢
théng va tong hop;

— Tb chirc dao tao: nén phdi hop chit ché giira
co quan quan ly dao tao va co quan quan ly hoc
vién; tdng cudng cong tac chu nhiém, quan ly khoa
hoc dé nang cao chit lugng dao tao;

— Phuong phép: can két hop giita 1y luan va
thuce tién, 14y hoc vién lam trong tam, két hop dao
tao v&i nghién ctru tinh hudng, truong hop cu thé;

— Hoc vién: chon dung, phii hop dbi tugng
bao gdm yéu cdu cong viéc (chuyén mon), doi hoi
td chirc (dinh hudng, quy hoach) va dong luc hoc
tap ca nhan CBCC.

3.2.2 Nhu cau dao tao vi tri CBCC vi tri nhdn vién

Khoéang 70% CBCC duoc phong van cho ring
¢6 nhu cau dao tao trong hai nam 2014-2015.
Trong d6, nhu ciu tham gia cac khéa dio tao
chuyén sau vé chuyén moén va cac ky nang mém
nhu k¥ nang giao tiép, k¥ ning thuyet phuc nguoi
khéc, k¥ nang tong hop, lap ké hoach, kj ning
thuyet trinh va viét bao céo hay cac khoa dao tao
v€ ngoai ngr, tin hoc néng cao (dao tao ngén han)
rat dugc quan tim (Bang 5). Mot s6 CBCC khéc lai
¢6 ké hoach tham gia cac khoa dao tao dai han nhu
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dao tao dai hoc va sau dai hoc.

Biang 4: Nhu ciu dao tao CBCC TPCT

STT Nhu ciu dio tao Ty 18 (%)
1 DPao tao chuyén mén 77,3
2 K§ nang tong hop 57,6
3 K¥ ning thuyét trinh 48,5
4 K¥ ning giao tiép 37,9
5 K¥ nang quan ly 34,8
6 DPao tao theo quy hoach 22,7
7 Dao tao dai tra 16,7
Dao tao kién thire bd sung

8 S 7,6
(ngoai ngit, tin hoc)

9 Pao dirc 7,6

Nguon: S6 liéu diéu tra, 2013

Ngoai ra, do ngudn kinh phi hang nim c6 han
va khoi lugng cong viée nhiéu nén hau hét cong
chirc khong thé tham gia dao tao cung luc. Do dé,
nhiéu CBCC mudn dugc hd tro kinh phi (sach, tai
liéu tham khao, dia CD) dé tu trau doi kién thuc,
chuyén mon thong qua hinh thirc tu hoc, hoc tép
mé hinh thuc té, giao luu chia sé kinh nghiém.

Diéu dang néi trong phan tich nhu cau dao tao
¢6 su khac nhau vé& muac dd wu tién nhom nang lyc
can dao tao va hinh thic dao tao gitra nhan dinh
cua ban than CBCC va nhan dinh cua TPP nguoi
tryc tiép quan ly CBCC. Phan 16n TPP cho ring
CBCC dudi cip can duge dao tao nhicu k§ ning
trong cac nhom nang luc nhu trinh bay trong Bang
5. CBCC déng y nhan dinh nay, tuy nhién ty 1&
thong nhit nhu cau dao tao thap hon so v&i TPP dé
nghi. Didu nay cho thiy cé sy chua nhat quéan giita
cac muc ti€u hoan thién nang lyc CBCC. Nhén
dinh cua TPP dai dién cho yéu clu cua co quan,
don vi-td chirc va yéu cau cong viée, trong khi
nhén dinh cuia CBCC dai dién cho ddong luc va
thugc tinh ca nhan. Do vay, mot chién luoc théng
nhét sy hiéu biét vé ning lyc ciia CBCC duya trén 3
thanh ph?m cua khung nang luc (yéu cau, thudc
tinh va dong luc ca nhan CBCC; yéu cau, doi hoi
vi tri cong viéc; va yéu ciu, doi hoi cua to chi,
don vi) thuc su can thiét. Pidu nay dam bao nhu
cau dao tao, tham gia dao tao cua CBCC dap tng
muc tiéu hoat dong va phat trién cua don vi.
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Bang 5: Ty 1 nhu ciu dao tao nang cao ning lwe vi tri CBCC TPCT

STT Tiéu chi CBCC danh(g/:s TPP danh(og/loz;

I Nhém niing lhwe kién thirc/trinh dd, sw hiéu biét
1 Dao tao/bdi dudng ngén han 41,8 58,5
2 Tu cai thién thong qua cdng viéc/sach vo 17,8 47,7
3 Tham quan hoc tap 26,0 31,5
4 Pao tao/béi dudng trung han 23,3 31,5
5 Hoi thao, seminar chia sé kinh nghiém 20,5 21,5
6  Tham van ngudi khac 12,3 17,7
I Nhoém ning lwe ky ning
1 Dao tao/boi dudng ngan han 54,8 60,0
2 Tu cai thién thong qua cong viéc/sach vo 19,9 48,5
3 Pio tao/bdi dudng trung han 24,7 33,8
4 Tham quan hoc tap 27,4 33,1
5 Hoi thao, seminar chia sé kinh nghi¢m 17,8 29,2
6  Tham vin ngudi khac 11,6 20,0

III'  Nhom niang luc hanh vi
1 Do tao/bdi dudng ngan han 42,5 54,7
2 Tu cai thién thong qua cdng viéc/sach vo 26,0 47,7
3 Tham quan hoc tap 25,3 32,8
4 Hoi thao, seminar chia sé kinh nghiém 23,3 32,0
5 Dao tao/bdi dudng trung han 15,8 22,7
6  Tham vin ngudi khac 14,4 21,9

IV Nhém ning lwe ng xir xa hoi
1 Tu cai thién thong qua cong vi€e/sach vo 24,0 50,8
2 Dao tao/bdi dudng ngin han 41,8 49,2
3 Tham quan hoc tap 29,5 38,3
4 Hoi thao, seminar chia sé kinh nghiém 21,9 32,0
5 Pao tao/bdi dudng trung han 16,4 22,7
6  Tham vin ngudi khac 15,1 20,3

Ngu&n: S6 liéu diéu tra, 2013

3.2.3 Nhu cdu dao tao CBCC vi tri truong/
pho phong

Hon 70% TPP xéc dinh c¢6 nhu ciu dao tao dé
nang cao nang lyc. Nhu cau dio tao tép trung trong
hai nam 2014-2015 (chiém 62,11%) v&i thoi gian
dao tao ngin han, tap trung 6 linh vyc wu tién gom:
(1) Nang cao boi dudng chuyén mon, nghiép vu;
(2) Ky nang lanh dao, quan 1y diéu hanh; (3) Quan
Iy nha nudc ngach chuyén vién, chuyén vién chinh;
(4) K¥ ning giao tiép, thuyét trinh, hung bién; (5).
Boi dudng trung cép, cao cp chinh tri; (6) K¥
nang lap ké hoach, hoach dinh chién lugc, hoach
dinh cong viéc (Bang 6).

Twong tu vi tri CBCC, TPP nhan dinh nhu cau

dao tao v6i ty 1& thap hon lanh dao SBN, QH dé
xuat. Trong khi, it ty 1¢ CBCC nhan dinh l1anh dao
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TPP cta ho cin duge dao tao dé nang cao nang luc.
Két qua nay duogc trinh bay va thAm dinh qua mot
cudc hoi thao véi sy tham gia cua 3 thanh phén
CBCC, nhan vién, TPP va lanh dao SBN, QH tai
TPCT cho thay linh dao c¢6 nhitng tam nhin va
hoach dinh dai han, vai trd cia TPP rat quan trong
dé hoan thanh xr ménh va nhiing chién lugc nay.
Do véy, lanh dao luén doi héi nang luc TPP mét
cach dai han va day la Iy do tai sao 1anh dao dé
xuit nhu cdu dao tao véi ty 1& cao cho TPP. Trong
khi, CBCC nhin ¢ pham vi hep hon nén ty 1€
CBCC dé xuit TPP duge dao tao the”ip hon ban than
TPP va lanh dao SBN, QH d& xuét. Két qua nay
mdt 1an nita cho thdy & mdi vi tri CBCC khéac nhau
¢ tAm nhin, sy hiéu biét vé x@t ménh, nhiém vu va
dinh huéng phat trién ciia don vi khac nhau.
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Bang 6: Ty 1¢ nhu ciu dao tao ning cao ning lre CBCC vi tri trwéng phé phong & TPCT

on , TPP CBCC LD
STT Tieu chi danh gia(%)  dénh gid(%) danh gia(%)
1 Nhom ning luc ky ning
1 Pao tao/bdi dudng ngan han 54,9 47.8 100,0
2 Tu cai thién thdng qua cong viéc/sach vd 47.4 24,3 40,0
3 Tham quan hoc tap 459 33,1 60,0
4 Hoi thao, seminar chia sé kinh nghiém 36,1 24,3 60,0
5 Pao tao/bdi dudng trung han 27,8 14,7 40,0
6 Tham van ngudi khac 26,3 12,5 20,0
Il Nhém niing lwc hiéu biét
1 Tu cai thién thong qua cong viéc/sach vo 48,5 20,9 60,0
2 Dao tao/bdi dudng nge"ln han 47.0 42,5 20,0
3 Tham quan hoc tap 41,7 34,3 40,0
4 Hoi thao, seminar chia sé kinh nghiém 27,3 18,7 40,0
5 Tham van nguoi khac 23,5 12,7 20,0
6  Dao tao/bdi dudng trung han 21,2 17,2 20,0
III  Nhém nang luc xa héi
1 Dao tao/boi dudng ngan han 57,9 47.4 60,0
2 Tu cai thién thong qua cong viéc/sach vo 48,1 24,1 60,0
3 Dao tao/bdi dudng trung han 33,8 24,8 60,0
4 Tham quan hoc tap 30,1 21,2 40,0
5 Hoi thao, seminar chia sé kinh nghiém 27,1 16,8 40,0
6  Tham van ngudi khac 15,8 9,5 20,0

Nguon: S6 liéu diéu tra, 2013

3.2.4 Nhu cau dao tao CBCC vi tri lanh dao
SBN, QH

Khac véi CBCC va TPP, l1anh dao cling c6 nhu
cau duge dio tao trong thoi gian dai hon 5 nim
(2015 vé sau, chiém ty 1¢ 60,0%). Cac khoa dao tao
ngin han ldnh dao quan tim bao gdm quan 1y Nha
nuée, ky ning linh dao, ki ning ra quyét dinh.
Hau hét LD khong c6 ké hoach tham gia cac khoa
dao tao dai han (Bang 7). Ngoai nhu clu dao tao do
ban than 1anh dao dé& xuit, cép TPP nhin manh
lanh dao can duoc dao tao ng’fm han nham nang cao
kién thirc vé “quan tri chuyén nghiép va tam ly
trong quan 1y”.

Xét & goc do tong thé, ty 1& lanh dao d& xuit
nhu cau dao tao cai thién nang luc cao hon ty 1€
nhén dinh cua TPP. Trong ba nhém nang luc nong
¢bt (hoach dinh, td chuc va lanh dao, kiém tra va
giam sat) co 12 yéu t6 nang lwc nhu: tim nhin
chlen lugce, hoach dinh va phan phdi cong viéce, cai
tién, ra quyét dinh, phan quyén va uy quyen quan
Iy xung dot va mot s6 nang luc khac. Tat ca cac
yéu té ning luc ndy déu duoc lanh dao SBN, QH
xac nhan c6 nhu cau duoc dao tao thong qua nhiéu
hinh thirc khac nhau. Trong do, ty cai thién, tham
quan hoc tap, hoi thdo, sinh hoat chuyén dé va boi
dudng ngan han 1a nhitng hinh thirc wu tién duoc
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lanh dao dé xuit. Nhitng hinh thirc dao tao trung,
dai han khéng duoc vu tién. Két qua trén 1a didu tat
yéu vi lanh dao cong viéc rat ban, thoi gian danh
cho nhitng khoa dao tao tap trung dai han khong
kha thi. Nhimg hinh thirc dao tao truc quan, cu thé
va phuong phap gido duc nguoi l6n duoc uu tién
hon. Pay l1a diém dic biét cAn luu y dé xac dinh noi
dung, x@y dung chuong trinh dao tao cho phu hop
v6i timg nhom dbi tuong cu the nham dat duoc
muc tiéu nang cao chat lugng ngudn nhan luc.

Két qua danh gia nhu cau dao tao cua 3 vi tri
CBCC, TPP va linh dao cho thiy CBCC trong
mot don vi ¢6 sy am hiéu vai tro, vi tri, cong viéc
ctia nhimg vi tri khac nhau chua dugc thong nhét.
Noi cach khac, su mo ta cong viéc (job description)
cho céc vi tri cong viéc tai don vi chua dugc 1o
rang. Trong cac quy dinh (Nghi dinh 24/2010/ND-
CP; 41/2012/ND-CP; Luat s6 32/2001/QHI0;
22/2008/QH12; Théng tu sb 06/2012/TT-BNV) co
mo ta cong viéc (job description) cia CBCC tai
don vi khi tuyén dung, bd nhiém, phan coéng hay
giao cong tac. Tuy nhién, sy md ta nay mang tinh
chung nhét, do d6 khi van dung vao thuc té c6 sy
hiéu chua thong nhét giita nhan vién va lanh dao vé
vai tro, nhi€ém vu va cong viéc cia nhiing vi tri
dang dam nhiém.



Tap chi Khoa hoc Truong Pai hoc Can Tho

Phan D: Khoa hoc Chinh tri, Kinh té va Phdp ludt: 36 (2015): 52-63

Bang 7: Hinh thirc dao tao dé nang cao ning luc linh dao TPCT

STT Tiéu chi LD tw danh gia (%) TPP danh gia (%)
I Nﬁng Iwc hoach dinh bao g(“)m 3 yéu to (tﬁm nhin chién lugc; hoach dinh, phéan phéi cong viéc;
cai tién lién tyc)
1 Tu cai thién thong qua cong viéc/sach vo 53.33 43.07
2 Tham quan hoc tap 53.33 45.83
3 Dao tao/bdi dudng ngin han 43.33 37.30
4 Hoi thao, seminar chia sé kinh nghi¢m 50.00 33.27
5  Tham van nguoi khac 23.33 20.17
6 Pao tao/béi dudng trung han 20.00 19.70
I Ning lyc t6 chirc, lanh dao bao gom 4 yéu to (ra quyét dinh; dong vién, khuyén khich, danh gia
cAp duéi; phan quyén, uy quyen gdy anh huong)
1 Tu cai thién thong qua cong viéc/sach vo 60.00 46.10
2 Pio tao/bdi dudng ngan han 47.50 44.63
3 Tham quan hoc tap 30.00 34.70
4 Hoi thao, seminar chia sé¢ kinh nghiém 45.00 32.83
5 Tham van nguoi khac 17.50 21.75
6 Pio tao/bdi dudng trung han 12.50 15.10
Ning lue kiém tra, giam sat gom 5 yéu to (giao tiép; hiéu ngudi-hiéu minh; quan 1y sy thay doi;
1 . o nr N
quan 1y xung d6t; dicu hanh, chu tri hdi, hop)
1 Tu cai thién thong qua cong viéc/sach vé 54.00 45.90
2 Pio tao/bdi dudng ngin han 52.00 41.66
3 Hoi thao, seminar chia sé kinh nghiém 50.00 31.06
4 Tham quan hoc tap 28.00 30.82
5  Pao tao/bdi dudng trung han 18.00 13.02
6  Tham van nguoi khac 20.00 22.90

Nguon: S6 liéu diéu tra, 2013
4 KET LUAN

Pao tao, bdi dudng, nang cao nang lyc CBCC
la mot trong nhing chién lugc quan trong phat
trién nguon lyc cong cua TPCT. Hién tai, cong tac
dao tao CBCC TPCT rit dugc chi trong va di trién
khai trong cac SBN, QH. Hon 70% CBCC cua ba
vi tri nhan vién, TPP va lanh dao déu dugc dao tao,
boi dudng va tham gia cac khoa dao tao trong 5
niam gan day. Noi dung chinh cong tac bdi dudng
tap trung vao cai thién nang lyc chinh tri, k§ nang
quan 1y, diéu hanh va giai quyét cong viée cua co
quan. Cac khoa bdi dudng trung cap, cao cép chinh
tri, quan 1y nha nuéc ap dung phd bién cho CBCC
vi tri TPP va lanh dao, trong khi cac khoa vé ky
ning mém phd bién danh cho nhén vién. Mic du
vay, sy phan bd thoi gian, thoi diém td chuc cac
khoa bdi dudng, ndi dung, chuong trinh dao tao
chua déap mg yéu cau va nguyén vong ciia CBCC.
bac biét, chuong trinh dao tao mang ning tinh ké
hoach, chi quan hon la dya trén nhu cau dao tao
cia CBCC & nhimng khdi nganh, vi tri cong tac
khéc nhau. Hon nita, d6i tugng dugc cur di dao tao
chua dung va chua phat huy hi¢u qua sau dao tao
nhu ky vong.
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Trong chién luge cai thién nang luc CBCC, tat
ca cac don vi (SBN, QH TPCT) déu c6 nhu cau
duoc dao tao, trong do dao tao tdp trung vao
chuyén moén, ung dung cong nghé thong tin, ky
ning tong hop dugc dé xuat wu tién thyc hién.
Thém vao do, tirng vi tri CBCC khac nhau doi hoéi
nhitng ndi dung, k¥ ndng duoc dao tao va hinh thirc
dao tao khac nhau. Vi tri nhan vién va TPP dé xuit
hinh thirc ddo tao/ bdi dudng ngan han 1 hop ly
nhét trong khi lanh dao chép nhan hinh thire tur hoc
qua cong viéc. C6 sy khac biét vé nhan dinh dé
xuat dao tao gilta cac nhan vién va lanh dao cho
cung mot ddi tuong (CBCC vién, TPP, lanh dao).
Do viy, viéc mo ta cong viéc cua ting vi tri rt can
thiét. Piéu nay gitp CBCC c6 sy am hiéu vé cong
viéc, nang lyc dap ing cong viéc cua mot CBCC &
bat ky vi tri nao theo mot hé thong va théng nhét tir
lanh dao dén nhén vién.

Nghién ctu nay da nhén ra dugc nhing kho
khan, thach thic trong cong tac dao tao CBCC hién
nay tai TPCT. Thém vao do, nhu céu, linh vuc,
hinh thirc dao tao cua tung vi tri CBCC duogc xac
dinh. Két qua nay lam nén tang cho viéc xy dung
chuong trinh khung va ndi dung dao tao, phuong
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phap thuc hién chuong trinh dé cai thién va nang
cao chat luong ngudn nhan lyc TPCT déap tng muc
tiéu xay dung va phat trién thanh phd vin minh va
hién dai.
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