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G CAC TiNH DONG BANG SONG CU'U LONG

ThS. TRAN THI HAO* -

CHAU THI THUY PHUONG**

trg thém cac nguon luc cho mot hoéc nhiéu ca

nhan, t§ chic dé ca nhan, td chic do thyc hién
muc tiéu ctia minh. TT cho gido duc (GD) ld cung cap
cac nguén lyc, hd trg nguén Iyc dé nganh GD, céc co
sé GD cé thémdiéu kién hoan thanh cac myc tiéu
GD. C6 nhiéu hinh thitc TT: TT ngédn han, TT dai
han, TT néi sinh va TT ngoai sinh, TT hoan laivd TT
khong hodn lai. TT khong hoan lai (tén goikhéc la TT
tu nguyén, TT khéng diéu kién) la TT ma doi tugng
nhan TT khéng phai tra lai nguén luc dugc cung cap
dudi bat ki hinh thitc ndo. TT cho GD theo quy dinh
clia Thong tu s6 35/2011/TT-BGDDT va Thong tu
$629/2012/TT-BGDOT Ia TT khong hoan lai, TT tu
nguyén. Nguon lyc tai trg (NLTT) gém: tai chinh, vat
chat, hodc nhﬂ'ng gié tri khac (ngay cong lao d@ng,
chuong trinh, y tuo‘ng khoa hoc...) da de'n dugc vdi
nhiéu !nrong hoc gép phan glalquyétmot sdkhokhan,
ton tai vé co s vat chat vé hoat dong GD.

1.Thyctrang quan [iNLTT &truong mam non

(MN) dong bang séng Cuu Long (DBSCL)

Qua viéc gdp g4, trao ddi, giti phiéu khao sat t6i
nhiéu CBQL dPhong GD-DT, SGGD-DT, hiéu trudng
(HT), gido vién trudng MN vanha TTGD va qua phan
nch s6 liéu, co tho nhan dinh nhu sau vé thyc trang
quan licac nguon e TT ortruong MN DBSCL:

T)Uud.'em -Cactruong MN UDBSCL conhiing
van dung cac phuong phap quan li khac nhau dé
thye hién viéc tim kiém NLTT va s( dung cac NLTT
¢6 dugc. Mt trong nhiing phuong phép quén li aa
dugc van dung déla quan i dua theo két qua, véidic
trung 1a quan li sy hoan thanh két qua cong viéc, xay
dyng mothé thong gom cac bién phap nham hu’ong
t6i hoan thanh két qua da dugc van dung vao quan |i
cacNLTT cla truong MN; - Nhiéu truong MN gDBSCL
dachu dong tim kiém cédc NLTT nham téng cudng co
sovatchat hétrghoat dong cham séc, nudidudng va
GD tré. Cotrudng dugc cac nha TT hién ting dat dai
morongtruong I6p, xay dung toan botruorng I6p, cung
cép toan bd trang thlet bi day hoc, ¢6 truong nhan
duge su TT céc ngudn lyc nhd hon nhu séch, vd, d6
choi, banh keo, sifa, quan 4o, nguyén vatlidu lam doé

Téitrq (TT) 14 hoat dng cung cép nguén lyc, h

dung day hoc, ti vi, ddu may, may tinh dé hé tro cac
hoat ddng cham séc, nudidudng, GD tre; -Tr_ong su
dung NLTT, nhiéu trLrong MN da c6 nhitng nd lue de
phat huy t8i da hiéu qua cua NLTT do dé phat trién
nha trudng, gop phén cung nguén lye t ngan sach
cai thién co sd vat chat, nang cao chat lugng cham
séc, nudi dudng, GD tré.

Nguyén nhan dan dén cdc rhanh cong trén fa'

Nhng trudng MN dat dugc hiéu quacao trong quan

licacNLTT la nhung truorng tuan tha cac nguyén tac,
quy dinh chung vé quan li NLTT va van dung linh
hoat céc phuong phap quén li, rong d6 ¢6 phuong
phap quan litheo két qua - Thanh qua dat du'oc cla
nhiéu trudng MN vé quan Ii NLTT I3 két qua cua su
quantam hudng dén, thic ddy tirlanh dao céc cap tai
dia phuong d6 dou vai tru'dng

2)Nhuroe diém:Hidu quaquan li ccNLTT chua
cao. NLTT thu hit duge khong dong déu khiso sanh
glu'a céc giai doan phét trién clia nha trudng va gitra
céc trudng. Bén canh céc trudng nhan duge nhidu
TT, ¢6 rat nhiéu trudng chua bao gid dugc TT hodc
nhén dugc NLTT rat it, khdng dang ké. Bén canh
nhiing trucmg rét tich cuc, chli dong tim kiém nguén
TT thi 6 rat nhteu truo‘ng chua chu dong thuc hién
cong viéc nay Van con co nhu‘ng trrong sttdung chua
c6 hiéu qua cac NLTT, sn' dung NLTT sai muc dich,
khéng phat huy dugc hét cac gid tri NLTT ¢ dugc.

Nguyén nhén dén dén ton tai, yéu kém nditrén la
do: - Mét s6 can bd quan i (CBQL) cla trudng MN
chua dugc bdi du’ong kip thdi vé quan li nha trudng;

Nhleu CBQL, giao vién, nhan vién truéng MN khong

nam dugc cac quy dinh véTT cho GD, khong cokinh
nghiém va thiéu ki néng coban vé quan i NLTT van
dung sai cac nguyén tac, cac quy dinh vé quan i
NLTT, nhat Il trong nhén va st dung cac NLTT I6n,
NLTT tai chinh; - Méi quan hé clia nhatrudng vdi céc
nha TT chua bén chat, lau dai, con mang tinh chat
thoi vy; chi méi chi yéu tap trung khaithde NLTT tur
mét s6 nha TT von ting 1a phu huynh hodc dang 1
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phu huynh cta trudng, chua ma rong xay dung dugc
méiquan hé vdinhiéu nha TT thudc thanh phan khéac
trong xa hoi, dac biét la cac nha TT nudc ngoai;
-Quan niém GD, truong hoc da ¢o nha nudc lo, dé 1a
nhiém vu cla nha nudc, 100% céc khoan chi trong
nha trudng phai do ngudn ngan sach chitra da khién
cho viéc thuc hién quan i NLTT gap kho khan; - Su
phéttrién kinh t& cdm chimg khién cac nha TT dé xén
han trong chiphi TT;-Lanh dao clia motsd dia phuong
chuathycsyquan tim, chua tap diéu kién décac truong
thuc hién quyén tu chu, ty chiu trdch nhiém trong quan
li NLTT va chua c6 nhing chi dao pht hop cho cac
truong MN trong cong téc quan li NLTT.

2. Mét so giai phap nang cao hiéu qua cong
tac quan li nguén lye TT & truong MN cac tinh
PBSCL

1) Tang cudng quyén tu chd, ty chiu trach
nhiém cua HT truong MN trong nhiém vu quan
liNLTT.HT can phai dugc trao cho quyén han trong
quan licac NLTT mdicé thé thuc hién dugc cong tac
quan li c6 hiéu qua. Quyén han &y bao gom: quyén
ty chd, ty chju tréch nhiém trudc phap luat tat ca
nhitng quyét dinh quan Ii cta ho vé quan Ii NLTT.
Theo quy dinh hign hanh, HT truong MN la motchu
thé ducfc quyén thu hat cac NLTT va sur dung céc
NLTT détang cudng ca sé vatchatchonha truorng.
hé trg cong tac cham séc, nudi dudng va GD tre,
dugc quyén gidm sat thuc hién cac du an TT cho
nha trudng, dugc quyén t6 chitc vinh danh hodc dé
nghi cap trén t6 chirc vinh danh cacnha TT... Nhung
trén thuc té, nhidu khlquyén han nay bimd nhat, lan
Iudt nén vai tro, quyen han cua ngum HT khong
dugc phat huy Piéu nay thuong xay ra khinha T
thuc hienduanTT thong qua viéc ki két TT vdicap
trén (voi s0,phong GD, vdi chinh quyén dia phuang).
Nhiéu HT khong duqc hoiy kién, khong dugc tham
gia vao qua trinh thyc hién dy &n TT 4y, ho hoan
toan bi dong trg thanh ngudi thira. Nguyén nhén
dén tu ca hai phia: cap trén khong thyc hién quyen
dén chu, khéng ndm dugc nhiing quy dinh ve vai
tro, trdch nhiém quyen han cla HT trong quan li
NLTT, khdng tin tudng cap dU’UI ; cap dudi khdng
nam dugc nhu‘ng quy dinh v& vai trd, trach nhiém,
quyén han claminh, khcnqiuthuc hién nhng quyén
han va trach nhiém doé dé tranh su ban ron, tranh
phlen phuc, lién dgi trach nhiém khi khong may co
sy ¢d... Vi thé, trong thuc t&, nhiéu khi cé nhiing dy
an TT sau khithuc hién xong da khong 1he dem vao
strdung dugc hodc su'dung khong hiéu qua vikhong
phu hcrp véi dac diém cua cap hoc, cua cong tac
chdm sdc, nudidudng, GD tré cla trudng, I6p sd tai.
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Vivay, can tang cuong quyen ty chu, ty chiu trach
nhiém cua HT trong quan [iNLTT, bao gom nhiing
ndi dung sau: - C6 cac quy dinh r6 rang vé nhiém
vy, quyén han ctia nguditham gia quan li cac NLTT;
- Trong cac dy an TT cho nha trudng, HT phai la
métthanh vién chinh, la mét chd thé cé thue quyén,
chd ddng tham gia quan li cac NLTT d6; - C6 céc
kién nghi, dé xuat hop li vdi cap trén vé cong tac
quan li NLTT.

2) Nédng cao nhén thiic cua céng déng va
can b, vién chiic (CBVC) trong nha truong vé
van dé TT cho GD. Trong thuc té hién nay, nhiéu
ca nhan, bd phan, t6 chire xa hdi, ciing nhu mét sé
gido vién, CBQL céac trudng hoc ¢6 nhiing tu tudng,
suy nghi khong tich cuc (nhu: trudng hoc khong
can c6 trach nhiém trong huy déng cac NLTT, nhiém
vy dé la cua nha nudc, cua nganh khac, cda chinh
quyén, cla cp trén; Trudng hoc da ¢ ngan sach
clia nha nudc dau tu, trudng hoc chi can day hoc
cho tot; HT tim kiém NLTT Ia hathap minh; HT cho
phép cac nha TT hgp tac, quan hé vdinha trudng la
tao diéu kién cho ho ling doan GD, thi trudng héa
GD, lgidung GD...). Do d6, nhigu HT trudng MN khi
thuc hién viéc tim kiém ngudn TT dé gap khong it
khé khan cén trd ti cac bd phén, ca nhan mang tu
tudng ndy va khéng thé thuc hién duge muc tiéu da
dét ra. Nhuvay mu6n thuc hién thanh cong, cé hiéu
qua cong tac quan [iNLTT cla cac HT tru’dng MN,
nhat thiét phai tim dugc phuang phap tot nhat, phu
hdp nhét dé nang cao nhan thic cla cdng déng,
cua CBVC trong nha trudng, xay dL_mg dugc motmo
hinh véan hoa trach nhiém, mdt moitrudng thuén loi.
Noidung béi duong, nang cao nhan thitc ve van de
TTGD bao gom - Lam cho cong dong hleu ré ve
chd truong xa hoi hcaGD thay roynghla cla nguon
lue tUCong ddng dowcnsu;ahat triéen cua GD, GD chi
cothé phat trién tot nhat khi co sutham gla clia cdng
dong; - Md rong su hiéu biét clia CBVC vé thyc trang
TT cho GD trén thé gidi va & Viét Nam; - Lam cho
CBVC clia nha truong biét va hidu 16 vé cac quy
dinh ctia nganh vé van dé TT cho GD, thay ré vaitro
va trach nhiém cta minh trong céng tac TT; - Boi
dudng CBVC thaidé nhiéttinh, van hoa trach nhiém,
tinh than chi déng trong tim kiém céc NLTT, st
dung cac NLTT hap i, hiéu qua phuc vu cong tac
cham séc, nudi day, GD tré.

3) Phat huy vai tro, tac dung cua truang MN
d6ivdisy phattrién cua céng dong xa héi.Mudn
co dugc sy quan tam tu cong dong, duo‘c nha TT
ting h cac ngudn luc dé phat trién, trudc hét trucfng
MN phaitich cuc tham gia céc hoat dong xa hoi, cac
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hoat ddng vi cdng (déng, phaitrd thanh motthanh 6
cdich chocong dong Ngidung cu the la: - Xay dung
uy tin thucmg hiéu cla nha trudng bang cach nang
cao hiéu qua quan li, chat lugng chdm sdc, nudi
dudng, GD tré, khong nguing hoan thién, b6 sung
co sd vat chat clia nha tru’o’ng -Nha trucng phan
dau trd thanh mot chu thé tham gia cac hoat dong
xay dung va phat trién cong dong, xa h0| hé trg tich
cuc nhiéu hoat dong cua ca nhan, 16 chic trong
cong dong néu co thé.

4) Day manh céng tdc vinh danh cdc nha
TT. Vinh danh t5 chic, ¢4 nhan da cé nhiing déng
gop cho su phat trién G D, cho cac nha trudng la s
thé hién Iong biét on clia nganh clia nha trudng, cla
cdc ca nhan dugc thy hudng doi véinhing ngudicd
nhiéu déng gép cho suPhat trién ctia GD. E)o la mot
nétdep trong truyén thong van hda (ing xt ctia cong
dong, clia dan toc. Tuy nhién trong thuc té, cong tac
vinh danh cacnha TT hién nay chua dugc cac truong
chu trong, hodc thuc hién chua dat dugc higu qua.
Nguyén nhan 1a do nhan thue, do chua ¢o kinh
nghzem chua cé diéu kién, mditrudng thuan loi. So
sanh véicachto chu‘c trian, vinh danh tén tu0| thuong
hiéu céc nha TT cla cac nganh thé duc - thé thao,
van hoa thi cach t6 chic vinh danh cta cac nganh
GD, ctia céc trudng hoc con don diéu, thiéu phuong
phép, chién lugc..., trong khi cac doanh nghiép ciing
Iuon luén nghién ctu nhing chlén thuat TT hiéu
qua dé dugc chon 1a nha TT, dé dugc TT. Trong
moi tru'dng GD, nhat la méi trudng GDMN véi quy
md nho, Ié khé cd thé thuc hién dugc cdc hinh thitc,
phuang thic vinh danh tén tudi nha TT nhu méi
trudng cla thé thao, vén héa, tuy nhién khong phai
la khong thuc hién dugc.

N6i dung cua bién phap tang cudng céng tac vinh
danh doi véinha TT bao gom: TcT chitc vinh danh,
ghi nhan cam on céc hoatdong clia nha TT déivai sy
phat trién cla nhatruorng Lam cho cdng dong xa hoi
biét den hoat dong vi xa hoi, vi su phat trién GD nudc
nha cla céc nha TT; - T6 chufc cac hoat dong hé trg
nguac lai, glup cac nha TT thue hlen tét chitc néng
nhiém vy cua ca nhan, td chic cta ho (néu o the")

5) D6l mdiviéc rhuc hién 4 chuc néng quan I
trong cong rac quan iNLTT.D6i vdicong téc !ap
ké hoach quan li ngudn TT,cacHT can thuc hlen du
céc budc sau day -Tim hi€unhu cau vé TT clia nha
trudng lam co sd dé lap k& hoach; - Tim hiéu tinh
hinh kinh t&, x& hdi, chinh tri, vin héa va d4c diém
clia cdc nha TT trude khilap k& hoach; - Tim hiéuva
trién khai céc van ban phap i quy dinh vé TT cho
CBVC toan trudng; - Du thao xay dung ké hoach

quan i nguon TT dugc thyc hlen ngay tu dau nam
hoc - LAy y kién dong gop ctia CBVC vé ke hoach
quan liNLTT;- Thong nhétva du kién thoi diém trién
khai ké hoach quan [iNLTT cho CBVC toan trudng;
2 Ke hoach phal cu thé, phu hap, kha thi. Noi dung
cua ké hoach can cé cac noi dung: myc tiéu, ketqua
can dat, ngudi thue hién, diéu kién thuc hién, noi
dung va bién phap thue hlen

Déi vdi chire nang t6 chufc va chi dao thue hién,
can thuc hlen tot cac ndi dung: - Thanh Iap bd phan
(ban, t8) quan i NLTT hoac bé tri nguol phu trach
chung toan truong vé van dé TT; - Phd blen ké hoach
quan li NLTT cho CBVC nha trudng, gti ké hoach,
dyanxin TT dén cacnha TT; -Tao diéu kién (vé thoi
glan kinh phi, co sd vat chat) d& CBVC nha truorng
va cac doi tucmg khac tham gia vao cong tac quan li
cac NLTT cua truong; - Phan cdng cy thé va quy
dinh tréch nhiém rd rang cho céc doi tugng lién quan
tham gia vao viéc thu hutcac NLTT va sut dung cac
nguon lyc duge TT; - Lanh dao trudng c6 nhing
dinh hudng, chidén cy thé cho tung doi tugng dého
thuc hién nhlem vucta minh; - Boi ducrng kién thuec,
nang lyc quan li NLTT cho CBVC cta nha lruo’ng,
- Tao dién dan dé lanh dao trurcmg cac giao vién,
nhan vién clia nha truong chia sé kinh nghiém vé
thu hitva st dung cdc NLTT; - Thue hién thong tin
truyen thdng va td chic cac hoat dong nham thu hit
cacnha TT dén vdi tru’orng vaTT chotrudng; - Cong
khai, minh bach ve cac NLTT; - St dung ding muyc
dich, c6 hiéu qua cac nguon lye TT ding nhu cam
két gura hai bén TT va nhan TT; - Khen thudng,
ddng vién kip thdi cac can b, gido vién, nhan vién
lam 16t cdng tac thu hit va sir dgng cacNLTT;-Co
cac hinh thitc chén chinh, khién trach kip thai khi
céan bg, giéo vién, nhan vién nha trudng vi pham
trong qua trinh tham gia cong tdc quan li cac NLTT
clia tru'dng, -Binh hudng dé Ban dai dién cha me
hoc sinh trd thanh mét chi thé trong céng tac thu
ht va sur dung NLTT cho nha truong

Péi vai cong tac kiém tra, danh gia, bao cdo, gra:
trinh vé quan licdc NLTT voicdc bén lién quan, can
lam t6t cac cong viéc: - Xac dinh 2 nji dung can kiém
tra trong viéc thuc hién k& hoach quan Ii nguén TT:
Thu hutcde NLTTva sudung cdc NLTT; - Xac dinh
Iue lugng k|em tra (ngudi kiém tra) viéc thuc hién ké
hoach quan li NLTT; - Xdc dinh céc phu’dng phéap
kiém tra viéc thuc hién ké hoach quan li cdc NLTT
nhu: quan sat, kiém tra qua hé 80, tham gla vao cdc
hoat dongcu the kiém tra két qua cong viée, hiy y kaen
ctia nha TT, cla gido vién, hoc sinh, chuyén gia...

(Xem tiép rrangEE)
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Ngay nay, glao duc khéng nhat thiét pha| gan lién
vdilao dong san xuat, nhu'ng tré can dugc song trong
moi truong tu nhién thuan khiét. Thién nhién chinh la
man qua quy gid doivditré nho, trong do, tré dugc ton
trong, dugc yeu thuong va hoc cach tén 1rong yeu
thuong ngLron khac. Va nhu vay, con dudng de song
mot cude soéng lanh manh, glup HS phét trién, dan
hoan !hlen nhan cach trong moi 1ru‘cmg hoc dudng,
duoc hiéu la phai dugc chiam séc, gido duc bang tinh
thucng thét su ngay trong moi truong GD, dé tre co
tinh yéu thuong tinh than trach nhiém; kha nang lang
nghe, chia sé..

Yéu GD glup HS biét yéu quy cac gid trj tot dep
dugc hinh thanh trong m6i trudng hang ngay cac em
sinh séng,t&céch (ing xt, hanh vi, I6i ndithat dugc tiép
x(ic, ¢6 tinh than trach nhiém véi cudc séng, vdi ban
than ton trong nhu‘ng ngum xung quanh. Blel chia sé
dé hoa nhép, gilp dd ngudi khac. Nhing yéu to nay
& gop phan hinh thanh nhan céch cho HS, gilip HS
c6nhimg hanh vi, 1mg xtphii hgp, khdng mét phuong
hudng trong cudc song.

3. Nhuvay, mottrong nhiing cach thic dé x6a bo
BLHD chinh laxay dung VHGD. M4t G co 16i séng
lanh manh, tuoi vui luon la diém khdi dau thuan 1i,

kim chi nam cho moi hanh vi, tmg x( cda tré khi vao
doi. Khong thé mong chd mét dua tré ngoan khi céi
“phéng VH" tai chinh GB tré khéng cé (hay c6 cung
nhu khong). Halyr bat dau tir nhu‘ng viéc lam cu the,
nhiing tng x(rc6 VH trong moi tru‘dng GD, bdichinh
nhiing viéc tudng chiing rat don glan lai gop phan
hinh thanh nhan cach lanh manh cta méithanh vién
séng trong d6. O
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SUMMARY

One of the sources of school violence, which is
also a way to suppress it, is family culture. A family
with right and happy lifestylé is a favourable beginning
and a guideline for children's behaviors when they
Jjoin in the school and social environments.

Ging tae quén li nguon lu...

(Tiép theo trang 15)

- Banh gia chinh xac, céng béng su nd luc clia céc
gido vién, nhan vién, can bd cua nhatrUdng. -Cdcac
tiéu chi danh gia cu thé 16 rang vé nhén thiic, théi do
doi Vi cong tac TT cho GD, céc hoat dong tim kiém
nguédn TT, sir dung céc NLTT hé 1r0’ déng nghlep
irong cong tac TT, két qua dat duac...; - Dac biét, voi
viéc aP dungli thuyetquan litheo ketqua can co tiéu
chidé danh gia dugc muc do hoan thanh kétqua cudi
cung muyc tiéu cudi cung va viéc kiém tra, danh gia
phanhu'c hién thuong xuyén lién tuc nham phat hién
ra cac ton tai, nguyén nhan dan dén ton tai dé c6
nhiing dleu chmh kip thdi nham dam bao hoan thanh
ot két qua cudi cling, myc tidu cudi cling. Q
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SUMMARY

By meeting, exchanging, and delivering survey
sheets to the managerial staff of bureaus,
departments, sponsors, managers, and teachers of
the nursery schools, the article has got the
conclusions about managerial reality for the finance
sources from the nursery schools in the provinces of
Cuu Long river plain . Based on the state regulations
on financing education, and research results about
managerial reality for the finance sources from the
nursery schools in Cuu Long river plain, the research
group has raised five solutions in order to increase
the managerial effect.
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