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1. Nang luc (NL) quan i lanh dao (QLLD) trudng
hoc la kha nang tién hanh hoat dong QLLD trong nha
mmng nham thu'c hién c6 chat lugng va hteu qua muc
tiéu gido duc cta nha trudng. NL QLLD ctia can bo ni
(CBN)trong céc truong hoc nén hiéu la kha nang thuc
hién cong tac QLLD nha trudng ctia CBN; 14 tdhg hop
nhimg thudc tinh tam li gitp CBN QLLD trudng hoc
thuc hién t6t cdng tac QLLD trueng hoc clia minh. NL
dé vira bao ham kha nang thuc hién cong tac QLLD
nham xay dung va phattrién nha trudng theo muc tiéu,
nhiém vy gido duc dugc dé ra néi chung ma can bo
QLLB nao (dulanam hay ni) cling déu phaithuc hién;
vira chifa dung, bao gém nhing yéu t6 vé gidi, gidi n(.

Nang lyc QLLD cta CBN dugc tao bdisuhiéu biét
va Ki nang thuc hién cac cong viéc trong cong tac
QLLD. Dé danh gia kha nang QLLD cua CBN cac
trudng cong I&p tai Can Tho, dé tai datién hanh khao
sat sy tv danh gia clia ho dong thai thu thap thém y
kién cua cac doi tuorng khao sat khac cd lién quan vé
NL thudng ¢6 va nhiing mat manh, mat yéu trong
cong tac QLLD cua nrQLLD.

2. Nang luc QLLD trudng hoc clia CBN cac
truong cdng lap 0 Can Tho

Chuing ti datién hanh khao sattrén 376 doituong
dai dién, bao gdm: CBN va can bd nam tham gia
QLLB trudng hoc, gido vién, vién chuc nd va gido
vién, vién chitc nam khéng tham gia QLLD. Déituong

qo-sat dugc phan bd déu cho cac cap, nganh
—gga(]iéo ducBH, gido duc TCCN, giao duc THPT,
i THCS, gido duc TH va gido duc MN).
ng nang luc QLLP thuong cé cua CBN
c truong cong Iap tai Can Tho. Trén co
samt sp NL co ban cla ngudi lam cong tac QLLD
hqc, chl}ng téitim hiéu viée n;dénh giaNL cua
gﬁ LLD vasudanh gia, nhan xétcla nhl.mg ngu‘o‘i
l2m-edng tac gido duc lrong cac trLro*ng cong Iap g
Cﬁwrie dua rakétquékhao satvé NL QLLD clia
“mircambo QLLD. Bang 1liétké 12 NL thue hién céng
tac QLLD don vicla CBN QLLD.

Bang 1. NL QLLD cua CBN QLLP truong cdng lip

tai Cén Tho
Danh gia cia cac dai tugng
khéo sat
T Nang lyc QLLD N | Nam
N& | Nam
aws louwe khing | khdng
QLD | aLLD
1 (T}':‘ hiéu dGi tugng va méi ISONG |, 42ns 4 451s| 43540 | 43420
2 | Xay dyng k& hoach QLLD dan vi 4.5804|4.6173| 4.3082 | 4.3000
g | 76 chue thyc hign k& hoach QLLB |, o174 5026/ 4.3082 | 4.4420
dan vi
Kiém tra, danh gia qua trinh, két
4 - A 4, 4, 3| 4.3714
qué QLLD don vi b s s
5 | Tuven truyén. gido duc dSi twong |, ,co0l4 457/ 4.0708 | 42000
aLLp
6 | Hop téc trong QLLO don v) 4.4911[4.4198| 4.2301 | 4.2143
7 | Giao tiép trong QLLE don vi 4.5446|4.4444| 42655 | 4.2429
8 's“:;" cdng viéo thuge chuyén mén |, 54514 3704| 4.2566 | 4.0286
g | Nahién cuu khoa hoc gido duc Rl | oary 1y 1605/ 3.9646 | 3.7857
chung va QLGD
10 | St dyng tiéng nude ngoai 3.0357(3.4321| 3,0796 | 3.1429
11 | Strdung CNTT trong QLLD don v|  |4.1250{3.9506| 4.1504 | 4.0000
X Il céc tinh hudng trong cong lac .
; ; . 0286
12| o1 1B don v 4.4107(4.2469| 4.2035

D6i chiéu vdi cach tinh diém theo mutc do danh
gid, ket qua trén cho thay: - CBN QLLD danh gia céc
NL LDQL & mue dé cao nhatla: Xay dung ké hoach
QLLE don vi, giao tiép trong QLLD don vivatd chic
thuc hién ké hoach QLLD don vi (diém trung binh
trén 4,51); - So véisudanh gia cla cac déi tuong khac
vé cac NL nay muic dé chénh léch khéng cao va nhin
chung dé léch chuan thap (dudi1); -Ba NL cé muic do
dénh gid thap nhétla: NL st dung tiéng nudc ngoai
dugc danh gia & murc thap nhat (3.0357), NL nghién
cliu KHGD vaquan li (QL) gido duc (QLGD) (3.9821)
va NL st dung CNTT (4.1250). '

Bén canh d6, ching toi két hop phong van tnuc tiép
motsdCBN QLLD truong hoe cong lap dCanTha.Nhin
chung, cac CBN QLLD nhén thay minh c6 kha néng
trong viéc tdchtic, QL can bé thuc hién cong téc cla dan

* Khoa Su pham, Truéng Dai hoc Can Tho
** Trudng Dai hoc giao duc - DHQG Ha Noi
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vi. Y kién cua hiéu tho’ng truong MN (46 tudi) “khanang
quan xuyen QL, diéu hanhcacmétcéng téc trong truong
meosucmdao cuacaplrén vatotruong CM bac phd
théng néi‘16ida cBgang décac can b trong 3 thue hién
ot cong tac CM duoc phéan cong'”.

Kétquatrén cho phép chung toi khéng dinh, CBN
QLLD truong céng ldp o Can Tho hién nay da co
duge nhing NL QLLP co ban, tuy nhién mét s6 NL
hotrqdac Iy cho cong tac QLLD nhu NLNCKH, NL
st dung CNTT va ngoai ngir can dugc rén luyén va
nang cao.

2) Nhing mat manh cua CBN trong QLLD
Wonghgc Kelquakhao satchothay sydanh gia cua
céc doi tugng khao sat khac vé nhing diém manh cua
can bo QLLD ni thap hon so véi sy ty dénh gid clia
CBN QLLD, song van thdy dugc nhing diém manh
clia CBNQLLD trrdng cong lp véimiic tan thanh cao.

Hau hétcéc déi tuong tham gia tr I6i cau héiphdng
van déu néu thé manh ctia CBN trong oong tacQLLD
la chju thuong, chiu khé, diu dang mém mong, nhén
nai.Day cung chinh la dac tnung clia gam nirva cung la
nhing kha ndng can thiét cta ngudi lam cong tac
QLL® truang hoc cong lap. Téng hop ¥ kién cla cac
doitugng tham gia khao sét, chiing i hé thong dugc
nhing diém manh clia CBN QLLB trudng cdng Iap
nhu sau: - Chju thuong, ch;u kho, chu dao, tan tuy voi
cdng viéc; - Diu dang. de cam thong, hoa dong, vi
tha; do d6, dé 16i cudn, cam héa ddi tugng QL;-Kién
nhén, tu kiém ché, mém mong trong giao tiép va xuli
tinh hufing - Ban finh chinh trj viing vang; - Khiém
ton, dé gan, dé nhan dugc sy cam théng, chia sé;
- Kha n&ng déi mt véi kho khan, thach thirc cao.

3)Nhiing han ché'cua CBN trong QLLP truong
hoc céng Iap. Chiing 16i dua ra cau hdi: “Anh (Chj)
nhén théy CBN thung cd nhing han ché ndo trong
QLLe rn!ang hoc céng lgp?”. Xt lithng tin tu'kétqua
tra |6i cau hdi trén dudc thé hién qua cac cot diém
trung binh (DTB) dbang.?

Bangzcho thay nhimng hqn ché I6n nhat cla nr
canbdQLLD lan luqt la (céc sotrong ngodc chiDTB):
Gidiquyét cong viéc nang vé tinh cam, ngai va cham
(3.5446); Han ché trong st dung lréng nudc ngoau
(3.3839); Trinh d§ chuyén mén sdu con han ché
(PTB3.2232); Han chétrong su‘dung CNTT (3.2054);
Chua quyétdoan khi ra quyét dinh va gidi quyét cong
viéc (3. 1429); Thiéu kinh nghiém QLLD (3.0719).

Kétqua phong van tap trung vao mot séhan ché:
thiéu tinh quyét don, cau toan dan dén bi coi la kho
tinh, giai quyét cong viéc chua thoéng nhu can bd
QLLD nam, chua toan tam toan y cho céng tac
QLLD.. NUhIQU phéméttrudng bac DH (47 tudi) cho
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Bdng 2. Nhing han ché cua CBN QLLP truong cong lép

Bénh gid cla céc d5i tugng
khio sdt
T Han ché N2 | Nam
offo :I..Lr; wapiy) | khong
QLLE | QLLD
1 | Thigu kinh nghiém QLLD 3.0714/3.2469/3.1858|4.3000|
o |Hanché wong s dung 6 |4 40q/4 nogal 3 3717 (2 7714
| | nude ngodl
3 | Han ché trong sit dyng CNTT 3.2054/3.0000{ 3.0354 4.5143
Trinh dd chuyén mdn sdu con "
| 4| hanché 8.223213.0123|3.1947 |4.757
Gidi quyéli codng vidc ndng vé tinh 3.544613.9051|3.2212 )4 7857
cam, ngai va cham
Chua quyét dodn khi ra quyét 4 . 4
i Ginh & pid cuy6t 0dng vide 3.1429(3.0370|3.2832 [4.571
Thidu nang ddng, sang tao trong fel» saan
: 29027 |4.414
i 28y dyng va thyc thi k& hoach 280 9
Tam li an phén, khéng cé tham 5
9630 611(4.7286
P vong, thiu y chi phin diu e &
Chua toan tam, toan y cho cbng
1 19/2.6991|4.6571
a9 \éc QLLD 2857 ;2 8519

réng “Trong cong tac QLLD, CBN thudng c6 tam |i
cau toan. Céi gi cing mudn cho that hoan hao cho
nén dé b cho la khé tinh. Tirkhd tinh sé dan dén kho
gan N hiéu trudng mét trvang bac MN (46 tuo] i)da
ndi “CBN thudng thiéu quyét doan trong g|a| quyel
cong wec. chua thoang trong suy nghl va giai quyét
cong viéc nhu nam glo'r" Nam hiéu trudng mqttruo‘ng
phé thdng (34 tudi) tra I6i “CBN khong dau tu nhiéu
thai gian va cong surc cho cdng tac QLLD".

3. Nguyén nhan cua thyc trang '

1) Nguyén nhan cua nhing mat manh. Bon
nguyén nhan gép phan lam nén nhing diém manh
trong cong tac QLLD clia CBN céc trudng cdng lép
tai Can Tho la: - Déc diém nhén cach nargidi phuhop
vdilao dong su pham (4.2143); -Dang va Nha nudc
da cé nhimg ché dg, chinh sach quan tAm ddi voi
cong tac CBN (4.1250); - Tac dong tir Luat Binh
dang gioi, Luat Hon nhan va hanh pbuc gladinh
lam chovitri, vatlrocua ni gidi ngay cang dugc nang
cao (4.1250); - Dac diém nhan cach nigidi phi hop
vaiviéc QLLD ancrng hoc (4.0714).

Qua phong van, chung téicing nhan dugc nhung
y kién cua cac ddi tugng tham gla vé nhiing nguyén
nhan thanh cong trong cong tac QLLD trudng hoc
ctia CBN.Dasdykién de cap nguyen nhanbén trong,
nhu hnh diu dang, mém mong, chiu thuong, chiu
kho... clia CBN tao diéu kién cho chi em dé lam tot
cong téc supham, cdng tac QLLD tn.ro‘ng hoc, nhétla
cac trudng cap dudi (mam non, phd théng).

Tuy ithon, nhung nhiing nguyén nhan bén ngoai
anh hudng dén thanh ¢ong trong cong tac QLLD cla
CBN nhu c6 chinh sach quan tdm, uu tién cho phu
nir trong dé bat vao céc vi tri QLLD nha trudng cing
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nhu quan tdm dén céc mat doi song vat chat va tinh
than clia phu nit ciing duge dé cap dén.

2) Nguyén nhan cua nhing han ché. Nguyén
nhan chi yéu do CBN QLLP chiu ap luc cong viéc
gia dinh, sinh de, nudi con qua lon. Ké do la nguyen
nhan do dinh kién cho rang QLLD Ia cong viéc clia
nam gidi; dong thdi, gia dinh, cong dong chuathuc su
ang ho, ké ca gii nircdng chua thyc suung hd nhau...
Nguyén nhan it dugc dé cap nhat1a ban than phu nir
chua quyét tim, né Iyc. Tur dé cho lhay rang, hién
nay, CBN da quan tdm va c6 NL nhét dinh trong
cong tac QLLD truong hoc, song chua nhan duoc sy
ung hé quan trong tu‘dong nghiép, gia dinh va xa hdi,
tao nén nhing can tr rat Ion.

Tim hiéu vé viéc hoc tap nang cao trinh dd cla
cac CBN QLLD trudng hoc cong lap, chung téinhan
thay, ti 1 can bd nam QLLD tham gia cac hinh thic
hoc tap, nang cao trinh do nhiéu hon CBN QLLD.
Ngoai ra, véi cau héi vé ké hoach nang cao trinh do
cla can bo QLLD truong hoc cong lap, két qua cho
thay: - S6 CBN co ké hoach nang cao trinh do QLLD
qua cac Iop béi dudng vé QLGD chiém ti 1& cao hon
so v6i nang cao trinh dg bang cac hinh thic khac
(32,1%). K& d6 la tham gia cac hoi nghi, hoi thao vé
KHGD (31 3%) - Hinh thic hoc ngoaing(r (18,8) va
béi dudng vé NVSP (17,9) it duge CBN Iya chon dé
nang cao trinh dé nhat; - Van con dén 23,3% cén b
QLLD nirchua cé dutinh gi cho viéc nang cao trinh
dé trong tuong lai; - Du tinh néng cao trinh do cua
canbonam QLLD tap trung vao cac hinh thic: Tham
gia héi thao, hoi nghi vé KHGD (26.9%), hoc ngoal
ngt (40, ?%) vabéidudng NVSP (37%). 80 chuaco
du tinh gi cho viéc nang cao trinh dé cta céan bd
QLLD nam chicd 14.8%.

4.Kétquanghién ciu trén cho thdy, nguyén nhan
cla nhitng mat manh hay han ché ctia CBN trong
QLLD cée truong cong Iap tai Céan Tho bao gom
nhing nguyén nhanbén ngoas khach quanvanhing
nguyén nhan bén trong, chu quan.

1) Vé nguyén nhan cua nhtmg matmgnh

-Nguyén nhan bén ngoai: +Déng va Nha nudc ta
da c6 nhing chinh sach, ché do uu tién hé trg va
quan tdm phéat trién doi ngfl CBN noichung va CBN
trong nganh GD-DT noi riéng. SUquan tam nay trong
thyc t& da dugc cu thé hoa trong céc chi thi, nghi
quyét, quyet dinh cd lién quan va nhiing hudng dan
thic hién. Dong thaithé hién trong nhiéu chuang trinh,
du an dao tao, bou duo‘ng nang cao nang luc QLLD
cho CBN cac cap da va dang dugc to chue tu trung
wong dén dia phuong; + Luat Binh dang glof! (2007)
va Chién lugc phat trién gia dinh Viét Nam tdm nhin

dén ndm 2020, cac chinh sach vé phu cap dung l6p,
phu cap tham nién déi vdinha gido da va sé mang lai
cho CBN noichung va CBN trong finh vic GD-DT ni
riéng nhiéu co hoidé du‘qc phattrién nhén cach; + Su
quan tam cla céc cap dang chinh quyen doan thé
dia phuung co s dén cong tac nircong hang nam,

nhat la trong céc dip Ié cla chi em, la nguén cd v,

ddng vién lon lao cho cong téc cua céc CBN.

- Nguyén nhén bén trong: + Nhing déc diém vé
giditao diéu kién cho CBN dé hdinhap trong cong téc
GD-BT va trong cong tac QLLD truong haoc. Bong
théi, khao sét cho thay phan Ion CBN QLLB du suc
khoe lam viéc, cung vdi do la su né luc ¢6 gang vuan
lén cia CBN. Day la yeu t8 quyét dinh cho su thanh
cong trong cong tac cua chiem.

2) Nguyén nhén cua nhing han ché

-Nhing nguyen nhan bén ngoa;anh hudng dén
congtacQLLD clia CBN céc tnmng cong lap tai Can
Tho:+Dasécan bdQLLD tham gia khao séatla nhng
ngudida co gia dinh (68, 8%) vaap Ilue clia cong viéc
gia dinh anh hudng dén cong tac clia cén b QLLD
nir; + Dinh kién _QLLD trudng hoc la cdng viée clia
nam gidi da va van ton tai khlen chonhiéu CBN cokha
nang nhung chua dugc catnhic vao nhiing vitrilanh
dao cao trong trudng hoc, nhat la bacsau pho thong;
+ Nhiing quy dinh chinh sach (tudi nghl huu, tudi co
céu) chua tao co hdicho ni; + Xa héi, cong déng, gua
dinh chua thyc sy déng tinh, ting hd CBN tham gia
QLLD, tham chi CBN hoc [én cao. Cho nén, CBN
vuon 18n dé cé trinh d6 cao vé chuyen man nghé
nghiép, ¢o vi tr: cao trong don vi thi cudc song gia
dinh lai dé ndy sinh mau thuan khong phai 1a tinh
trang hiém.

- Nhimg nguyén nhan bén trong: Ban than CBN
cung chua thue sy ung ho nhau; song nguyen nhan
co ban la CB nr thiéu nd luc tham gia cac hinh thifc
hoc tép, bo:duong néng cao trinh do, nhata trinh d6
QLLD dan dén nhing han ché vé trinh d8, nhat la
trinh d6 QLLD.

Dé&nang cao NL QLLB trudng hoc cho CBN, cén
nghlen ctu nhiing m&t manh cung nhu nhing han
ché cla ho, dé luc Iu'dng ‘nay ngay cang phat huy
dugc cavechatluorng vasélugng. Do ciinglaca sdrét
quan trong dé xay dung nhiing bién phap tang cu'dng
nang lyc QLLD trudng hoc cdng lap cho cac CBN o
TP.CanTho.Q
Tii lieu tham khio
1. Chi thj s6 40 CT/TW ngay 15/6/2004 cia Ban Bi
thr khod IX vé vige xay dung, nang cao chat lugng
doi ngd nha gido va can bod quan li gido dyc.

(Xem liép trang 6)
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Muc tiéu ctia SV sau khi tot nghiép la duoc lam
viéc theo diing nganh BT. Hoc bang kép, co hdi cé
viéc lam cua SV tang Ién gap doi, vitrong tay hoco 2
bang clrnhan chinh quy cta 2 nganh hoc. Trong mot
quy thdi gian nhat dinh (khdng vuot qua thai gian t6i
da hoan thanh chuong trinh BT thi nhat) SV phai
hoan thanh dong thdi hai chuong trinh BT, nghia la
cong viéc hoc tap, NCKH phaitang hon nhiéu, déi ho
SV phaind lyc hoc tap, phan dau khong ngung, chi
ddng tich cyc trong xay dung va thuc hién ké hoach
hoc tap dap img dugc yéu cau chat lugng cua ca hai
chuong trinh OT.

Vé chuong trinh BT, ngoai viéc xay dung chuong
trinh BTBK 1 hai chuong trinh ©T chuan dudgc t6
chic BT & hai don vi, con xay dung tu hai chuong
trinh BT duoc 16 chite DT & mot don vi. Vé SV hoc
bang kép, khéng chi danh cho SV DPHQG HN, ma
con danh cho ca nhimg SV hién dang hoc tai cac
truong BH ¢6 uy tin khac trén dia ban TP. Ha Noi.
Quy dinh ndy md ra cho cac don vi BT ¢ thé xay
dung cac chuong trinh BTBK véi cdc chuang trinh
BT cua céc trvdng BH ngoai DHQG HN.

Mé hinh BT clrnhan bang kép gitip hién thyc hoa
y tudng vé BT lién théng, da nganh, da linh vyc dau
tién trong DPHQG HN. Viéc ap dung mé hinh nay giup
cac trudng thanh vién tang tinh canh tranh vdi céc co
sdDT khac trong nudc va ngoai nudc, thé hién ré tinh
uu viéttrong BT lién thong, lién két chi c6 duge trong
mé hinh DHQG HN. San pham BT clamo hinh BT
phan dau ngang tam khu vuc, thé gidilam cho SV tot
nghiép DH & Viét Nam dugc céc trudng DH & céc
nudc tién tién trén thé gidi thira nhan; tao diéu kién
thuan loi cho SV hoc va t61nghiép cuing lic haibang
clrnhan (double degrees)va béng nganh kép (double
majors). Tao su lién thong, gan két va khai thac thé
manh da nganh, da finh vyc clia cac don vi thanh
vién trong DHQG HN. Day la bién phap tich cuc tién
dan dén chat lugng, déng cép khu vyc va qudcté. Q
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SUMMARY

National University, Hanoi (VNU) has developed
many training models combining two bachelor's de-
grees (double degrees). This is a novel and preemi-
nent training model, which promotes the strengths
of a multi-mafor training organization, compatible with
the credit training method aiming at extending job
opportunity and facilitating learners after graduation,
meeting the growing demands of the University Edu-
cation Renovation Course. In the near future, the
model is to grow to a larger scale and therefore, will
certainly need cspecialized, scientific and effective.
management measures.

Thue trang nang [ue quan i [anh dao...
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SUMMARY

The surveying objective is to assess the manage-
ment and leadership competency of the senior ex-
ecutive women in Cantho city. A cross sectional study
using a semi-structured sell administered question-
naire was carried out over weeks. using a small sam-
ple of women of all categories (formal educational of-
lices) in Cantho city. And then, we had a total of 376
senior executive women filled in the questionnaire.
The management and leadership competencies of the
senior executive women being evaluated at the high-
est level are making plans, communication, organiza-
tion and performance (Mean=4.51). And the lowest
things are using language (Mean=3.04), educational
scientific research (3.98) and using IT (4.12). The
paper also discusses the reasons of the current situ-
ation and some oriented measures to uprade their
abilities in schools.
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