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CHUOI GIA TRI CA TRA [Pangasianaodon
hypohthalmus] @ BONG BANG SONG CUU LONG

L& Xuan Sinh?

TOM TAT

Tir thang 07/2010 téi thang 02/2011 nghién ctu nay duoc tién hanh nhim mé ta chudi va phan tich méi
quan hé gitta cac tac nhin tham gia chudi gia tri c4 tra & déng bang séng Ciru Long. Sé liéu so cap duge
khio sat tit 4 tinh, thanh: Péng Thap, Can Tho, Bén Tre va Séc Trang. Két qua nghién etru cho thiy, c6 6
kénh phan phéi ca tra nhung 2 kénh quan trong nhat la; (1) Nguoi nuéi ca tra - Nha may ché bién - Xuat
khau (98,9% san luong); va (2) Ngudi nudi ca tra - Thuong 1ai/Vua thu mua - Ngudi ban lé - Ngudi tiéu dung
noi dia (1,1% san lugng). Ngudi nuéi thu duoc sin lwong ca tra binh quéin 1.011,2 tin/nam; mét thuong
lai/vua kinh doanh binh quén 823,9 tan ca tra/nam, mot ngudi ban 1& mua ban duge 9,8 tin/nam va mdi nha
may ché bién co san lugng ché bién binh quan 14.454,3 tdn/nam. Ngudi nuéi ca tra (va ngudi ban 1é, kénh
2) déng gop mot ty 1é dang ké trong gia tri gia tang/kg ca tra nguyeén liéu cing nhu loi nhuan/kg (gia tri
gia ting thudn), nhung thuong 14ai/Vua thu mua (kénh 2) va nha may ché bién nhéan duoc hau hét téng loi
nhuan cla toan chudi. Kho khan déi véi nhom cung cép ca giong va ngudi nudi ca tra 1a thi truomg dau ra
khéng 6n dinh, riéng voi ngudi nusi con la bénh trén ca tra xudt hién nhiéu va gia thirc an tang cao. Trong
khi do, thiéu nhén lyc duge dao tao va nguén nguyén lieu khong dn dinh la hai tré ngai 1ém nhat cda cac nha
may ché bién. Giai phap d6i v&i nguoi nudi ca tra cling nhu cac co s& san xuit, vong giong 14 mong mudn
rang can c6 nhimg chinh sich quan ly gia d4u ra tét hon d€ dam béo lgi nhuén cho ngudi nuéi va san xudt,
wong giéng va wru dai cho vay von dé nudi ca tra. Déng thoi, cidc nha may ché bién can ting cuong lién két
dao tao ngudn nhan luc cing nhu chi dong hon vé nguén nguyén liéu théng qua té chice viing nuéi riéng va
ky hop déng gia cong hodc tiéu thu véi ngudi nuoi ca.

Tirkhéa: C4 tra, chudi gid tri, tic nhan, sdn lueong, gid tri gia ting, loi nhuan.

I. DAY VAN BE

Ca tra l1a déi tuong cht luc cho nghé nuoi thuy
san nudc ngot va phuc vu ché bién xuit khau thuy
san & dong bing séng Ciru Long (PBSCL) va ca
nuéc. Trong nhimg nam qua, nghé nudi da phat trién
rat manh, déng thoi thi truomg xudt khiu cac san
phdm c4 tra rat da dang va duge mé rong. Nam 2005
thi truomg xuit khau thuy san cia Viét Nam la 60
quéc gia va ving lanh thé (VASEP, 2006), nam 2007
va dén dau nam 2010 thi cac con s6 nay 98 va 170,
rieng cho ca tra khoang 80 vao nam 2009 (Phan Thi
Thanh Binh, 2010). Tinh hinh xudt khiu c4 tra trong
nhimg nim vira qua chua 6n dinh va c6 su canh
tranh néi bo theo xu huéng xdu. Theo Vo Hung
Diing (2010), chién lugc canh tranh ha gia ban cta
cac cong ty xuit khiu da chuyén loi thé tai nguyén ra
bén ngoai cho qudc gia nhap khiu thu hudng. Trong
mAy nam vira qua viéc san xudt va tieu thu cé tra &
DBSCL gap nhiéu khé khin lam anh huéng téi hiéu
qua ctia nghé nubi va sy phét trién ctia nganh hang
nay. Trung tdm Tin hoc va Thong ké (Bo Nong
nghiép va Phat trién nong thon, 2009) cho biét san
luong ca tra ca nam 2009 thu hoach wéc dat 1.006

' B§ mén Quan ly & Kinh té Nghé ¢4 - Khoa Thiy sén -
Pai hge Cén Tho

nghin tdn, gidm khodng 200 nghin t4n so v6i nam
2008. Kim ngach xudt khdu ca tra trong nam 2009
udc dat 1,23 ty USD, giam khoang 200 trieu USD va
s6 ho nuéi ca tra trong 2009-2010 giam khoang 30-
40% so voi nam 2008 (VASEP, 2010). Vo Thj Thanh
Loc (2009) cho ring canh tranh néi bé clia nganh
hang ca tra con cao cung nhu chua cé su lién két
gita cac tac nhén trong chudi, viéc phan phoéi loi ich
va dong gop chi phi cia timg tac nhan tham gia trong
chubdi gia tri ca tra chua dugc hop ly dé gitp phat
trién nganh hang c4 tra bén vimg. Dé thuc hién duoc
muc tiéu 1,650 va 1,850 triéu tin ca tra vao nam 2015
va 2020 nhu quy hoach nghé nudi da duoc phé duyét
nam 2009 thi con rat nhiéu van dé phai giai quyét,
nhét 1a cong tac quy hoach viing nuéi va tiéu thu san
phidm. Muc tiéu ctia nghién ciru nay 1a mo ta duoc
thue trang va phén tich duge su phan phéi loi ich-chi
phi ctia cac nhém tac nhan trong chudi, tir d6 dé xuat
mot s6 giai phap phat trién bén vimg toan chudi gia
tri c4 tra & DBSCL.

IL. PHUONG PHAP NGHIEN CUU

Thu thap qua cac tai liéu c6 lién quan da duoc
xuat ban trong va ngoai nudc, bao céo tong két cua
cac co quan cép tinh va huyén thuéc dia ban nghién
clry, cac trang web chuyén nganh c6 lién quan.
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Téng quan sat mau la 212, bao gom cac nhom
tac nhan sau: 38 trai san xuat va uong giong (12 trai
san xuat va 26 trai vong giong), 30 dai ly thuéc thuac
an ca tra, 90 co s& nudi ca tra thuomg pham, 22
thiong lai/vira mua ban ca tra nguyén liéu, 5 nha
may ché bién thuy san xuat khau ca tra, 27 can bo
quan Iy nganh va truomg, vién c6 lién quan toi san
xudt va tiéu thu ca tra & Déng Thap, Tp. Can Tho,
Soc Triang va Bén Tre va Tp. H6 Chi Minh.

Céc tac nhan phong van duoc thuc hién bang
cach str dung biéu mau duoc soan sdn sau khi duoc
phéng védn thir va hiéu chinh. Ngudi nuéi ca dugc
chon dé phéng van bing phuong phuong phap ngau
nhién phén tang tir cap tinh téi huyén va xa.

S6 liéu sau khi thu thap duoc kiém tra va ma hoa
truoc khi duoc nhap vao may tinh. Sir dung phén
mém SPSS for Windows dé nhap va phén tich sé liéu.
Phirong phap thong ké mo ta dung dé mé ta cac chi
titu nghién ctru va cdc nhom tiac nhan theo timg
chudi gia tri ctia doi tuong loai duoc nghién ciu. Cac
gia tri nhu tan suat, %, s6 trung binh, d6 léch chuin
va trung vi (median) dugc str dung.

Qui woc chung vé tinh ty Ié phan phoi lrong san
pham trong so dé chudi gia tri: S6 luong thanh phdm
déu duoe qui déi vé nguyen lieu khi tinh toan; luong
san pham déAu ra cha tdc nhéan nay la dau vao cia tac
nhan tiép theo; téng s6 luong san pham dau vao clta
tac nhan dau tién phai 1a 100% va dau ra cia céc tac
nhan cudi ctung cing phai la 100% (dinh luat bao toan
khéi luong). S6 luong dau vao va ddu ra ctia moi tac
nhan phai bing nhau; su chuyén ddi sén phdm cta
céc tac nhan ciing cap khong dugc tinh toan trong so
dé chubi gia tri.

Phuong phép tinh cdc chi tiéu lof ich-chi phi cua
cdc nhom tic nhin: Gid tri gia tang (GTGT) dugc
tinh bang cach 14y gia ban trir di gia mua nhung chua
trir di cac chi phi ting thém ctia méi tac nhan (cost-
added); gid tri gia tang thuan (hay lor nhudn) duge
tinh bing cach lay gi4 tri gia tang trir di cac chi phi
tang thém; chi phf ting thém d6i véi ngudi nudi ca
tra thuong phdm thi khong thé tach réi trong tong
chi phi, vi vy tdng chi phi clia nguoi nuéi bao gom
chi phi mua c4 giéng va céc chi phi khac dé san xuét
ra ca tra nguyeén liéu. Ddi véi cac tac nhéin khac (cha
via, nguoi ban 18, cong ty ché bién) c6 chi phi ting
thém nhu chi phi van chuyén, thué nhéan céng hoac
phuong tién van chuyén/béo quan.

Cidc chi tiéu tinh todm. Puoc qui d6i ra trén mot
kg ca tra nguyén liéu trén tit ca tac nhén trong chudi.

Tong loi nhudn ctia mot tic nhan trong nam:
Buoc tinh béng cach ldy GTGT thuin nhan véi san
luong ca hodc tbm mua ban binh quin ctia mdi tac
nhan trong nam.

IL. KET QUA THAO LUAN

1. Md ta céc tac nhédn tham gia trong chudi gia
tri ca tra

Trai san xuét giong (ca bot) vd co so uong ci
giong

Trai SXG véi cong sudt trung binh 1a 254 triéu
bot/nam (£16,8) véi sé dot SXG trung binh 1a 29,9
dot/ndm (+15,2). Cac co s& wong giong cé dién tich
ao wong trung binh la 9.173,8 m® (=12.864,7) vdi so
dot wong gidéng 1a 5,1 dot/nam (+£3,2) va thoi gian
wong gidng la 82,9 ngay/dot (+46,0). C4 bot do cac
trai giong san xudt ra dugc ban nhiéu qua thuong lai
(51,7%). Ngudn ca bot hau hét dugc cac hé uwong
giong mua tir trai SXG (83,7%). SO lugng ca giéng sau
wong cua cac ho wong duge ban hau hét cho thuong
lai (82,3%) va phdn con lai duge ban truc tiép cho
ngudi nudi ca tra thuong pham (17,7%).

Téng chi phi san xuét cta trai SXG cé tra la 24,9
trieu dong/m*/dot (+21,6). Chi phi bién déi ctia trai
SXG trung binh la 22,8 trieu déng/m?/dot (£20,9),
trong d6 quan trong nhét 1a (1) chi phi cho c4 bé me
(28,0%); (2) thudc hoa chat hodc hoéc mon (23,8%);
(3 chi phi bao bi va oxy (11,2%). Thu nhap binh
quan ctia trai SXG 1a 38,3 triéu déng/m?®/dot (£36,2),
mang lai loi nhuén 13,4 triéu déng/m?*/dot (£39,7).
Gia thanh trung binh ctia ca bét trong trai SXG la 0,6
déng/bot (+0,4) va loi nhuan dat 0,1 déng/bot (+0,4)
véi 75% s6 trai SXG co 1oi.

Cac co s& uong ca giéng co6 téng chi phi cha
trung binh 13 2.363,4 triéu déng/ha/dot (+4.092,8).
Chi phi bién déi trung binh ctia cac hd uong giong la
2.361,7 trieu déng/ha/dot (£4.093,1), trong do cac
khoan chi quan trong nhat gém: (1) mua va van
chuyén ca bot (92,8%); va (2) mua thac an (5,5%).
Thu nhép trung binh cia cic co sé uong giong 1a
357,1 triéu déng/ha/dot (¥479,4) va thu duoc loi
nhuédn 183,2 trieu dong/ha/dot (0397,3). Gia thanh
ca giong clia co s& uong trung binh la 2536
dbéng/con giéng (:206,6) va dat loi nhuan 759
dong/ca gibng (+210,0) véi 76,9% s6 co s wong
giong co 1oi.
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Kho khan nhat trong cung cip ca bot/giong la
khau tiéu thu dau ra gap nhiéu truc trac (83,3% trai
SXG va 96,8% s6 ngudi wong ca giong).

Co s kinh doanh thie an va thuoc thuy sdn

Cac co s& kinh doanh thude va thic an thuy san
¢6 kinh nghiém kinh doanh thudc cao hon so voi
kinh doanh thic an (10,2 nam so voi 9,5 nam).
Ngubn tiéu thu cta cac co s& tap trung cung cdp cho
nguoi nudi (71,4% doi voi thie an va 62,7% doi voi
thuoc). Toan bd dai ly cdp 2 chi lay hang hodc tiéu
thu hang tir mot ngudn duy nhét (Iay hang tu dai ly
cap 1) va ban lai cho ngudi nudi ca4/chan nuoi.

Téng san lugng thirc 4n ca tra mua ban trung
binh trong nidm 2009-2010 ctia mét co so la 2.402,6
tan (khoang 50,8% tong luong thuac an cac loai). Gia
thirc an ban trung binh 14 10,3 ngan déng/kg véi ty &
chiét khau va khuyén mai 14,5%. Daéi véi thuoc thiy
san, trung binh téng gia tri thudc ca tra la 966,8 tr.
déng (chiém 49,2% trong tong gia tri thuéc mua ban
trong nam 2009-2010). Mic chiét khdu va khuyén
mii cho thuée ctia dai ly cap 11a 30,7% (£6,2%) va cap
21a 29,0% (£1,2%).

Thu nhéap tiép thi (marketing) ctia thice an dat
3.466,2 tr. déng/co sd/nam (trén 90%) va cla thuoce
14 317,2 tr. ddng/nam. Déi voi co sé kinh doanh ddng
thoi ca thie an va thuoc cho ca tra thi loi nhuan cta
co s& phan 16n 1a tir thae an (chiém hon 96% trong
téng loi nhuan truede thué).

Khé khan co ban thuong duoc cac co sé kinh
doanh thire an/thudc nhic dén dau tién d6 la canh
tranh ngay cang tang trong mua ban, sau dé la: gia ca
nhin chung tang cao, nang luc quéan ly con yéu va
thiéu vén kinh doanh.

Ngror nuéi c4 tra thuong pham

Két qua khao sat cho théy, kinh nghiém nudi ca
tra trung binh véi mé hinh nuéi hién tai la 6,8 nam.
Ngudi nudi ca tra duoc phan lam 3 qui mo dién tich
nuoi gém: qui mé dién tich nuéi nhé (<0,3ha), trung
binh (0,3-1,0ha) va lon (>1ha). Dién tich nudi ca tra
trung binh chung la 3,1ha/co s&, nhém qui moé nho
1a 0,2ha, qui mé vira 0,7ha va qui mé 1om 5,1ha. Do
sau miurc nuoe binh quén trong ao nudi ca tra la 4,0m.
Mat d6 tha giong trung binh 1a 41,8 con/m?, qui mo
nhé ¢6 mat dé trung binh 1a 52,2con/m? cao hon so
v&i qui mé trung binh (39,2 con/m?®) va qui mé lém
(41,0 con/m?. Nguén c4 giéng tha nudi duoc mua tir
cac co s& uong giong chiém ty 1é 39,7%, mua tir cac
trai san xuat giong 30,2% (+47,6) va tir cac thuong lai

ca giong 47,9%. Thac an vién duge 72,2% s6 ngudi
nuéi str dung, s6 chi cho an bang thic an tr ché la
17,8% va 10% st dung két hop ca hai loai. Hé so tiéu
ton thire an (FCR) vién trung binh 1a 1,62, néu chi sir
dung thirc 4n tu ché 1a 2,63 va néu sir sung ca hai loai
thitc 4n 1a 2,19. Thoi gian nuéi binh quan khoang 7,3
thang/vu va duoc cho la kéo dai hon so véi vai nam
truoe khoang 0,5-1,0 thang/vu. Niang sudt binh quén
275,7 tan/ha/vu, voi nhom qui mé nho la 290,6
tan/ha/vu, qui moé trung binh 252,4 tin/ha/vu va qui
mo lon dat 285,2 tin/ha/vu.

Téng chi phi nudi ca tra (IC) trung binh la
4.380,8 trieéu dong/ha/vy, nubi qui mdé nho ton chi
phi nhat (4.815,6 trieu déng/ha/vu) va qui mé trung
binh ¢6 chi phi thap nhét (4.006,5 tricu déng/ha/vu).
Chi phi bién déi (TVC) trung binh 1a 4.346,5 triéu
dong/ha/vu, trong do chi phi thic dan chiém toi
87,1%, ké dén la chi mua ca giong (6,7%) va
thudc/hoa chat phong va tri bénh (2,8%). Gia thanh
nuodi lkg ca tra la 16,1 ngan déng, cao nhat la vai
nhom qui mo6 nudi nhé (16,6 ngan dong/kg).

Thu nhép trung binh tir nuoi ca tra la 4.448,5
triéu dong/ha/vy, nudi qui mo nho ¢ thu nhap kha
cao (4.679,6 trieu dong/ha/vu) va qui mé trung binh
c6 thu nhap thdp nhat (4.043,7 triéu dong/ha/vy).
Nuéi ca tra mang lai lgi nhuén trung binh 1a 67,7
trieu déng/ha/vu, nhom qui mé nhé c¢6 lgi nhuan
thap nhit (-136,0 triéu déng/ha/vu), ké dén la qui
mo trung binh (37,2 trieu dong/ha/vu) va nudi qui
mo 16m co loi nhuin binh quan cao nhat (128,3 triéu
dong/ha/vu).

Leoi nhuan trung binh ctia nguoi nudi ca tra 1a 500
dong/kg, nhom qui md nuodi nhé bj 16 trung binh
6.000 dong/kg, nhom nudi qui mé trung binh ciing bi
thua 16 binh quan 3.000 dong/kg, nhung loi nhuan
binh quin cao nhit khi nudi qui mé lén (2.000
déng/kg). Co 58,9% sO ngudi nudi ca tra ¢ loi va
41,1% s6 ngudi nudi bi 16, ty 1¢ 16 da ting hon gap 3 lan
s0 v6i hon 2 nam trude dé (Sinh & Hien, 2009). Nhém
qui md nudi nhé co 72,7% bi thua 16 trong khi chi ¢o
35-37% ctia nhom qui mo vira va qui mo lon bi 16,

Kho khan lén nhat ctia cac hé nuéi ca tra la gia
dau ra khong én dinh (50,0%), ké dén la thiéu von
san xudt va ngan hang khong cho vay von (27,8%),
bénh trén ca xuat hién nhiéu hon (20,0%) va gia thic
an tang cao (14,5%). Ngudi nudi dé xudt giai phap la:
cai thién chinh sach cho vay vén nudi ca tra (26,5%),
can c6 chinh sach gitp binh 6n gi4 dau ra (31,2%).
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Thuong ldi/viea mua ban ca tra thuong pham

Cac thuong lai/vea mua ban ca tra c¢6 kinh
nghiém la 7,8 nam. San luwong mua vao trung binh
hang nam cla thuwong lai/vua la 823,9 tin/nam,
nhém ban 1é & cho la 9,8 tin/nam. Ty lé hao hut
trung binh khi mua vio ban ra cua nhom thuong
lai/vua ca tra la 5,8%. Thuong lai/vua thu mua ca tra
nguyeén liéu chi yéu la true tiép tir nguoi nudi va ban
lai cho nguoi ban 1& (82,1%). Nguén tiéu thu cua
nhom ban lé & cho la ngudi titu dung 89.9% san
luong) va nha hang/siéu thi/quan an (10,1%). Gia
thu mua cta thuong lai/vya trung binh 16,0 ngan
dong/kg va ban ra véi gia 17,9 ngan dong/kg. Gia
mua vao va ban ra ctia nhom ban lé cao hon nhom
vua khoang 2 ngan déng/kg (17,9 ngan déng/kg va
20,5 ngan dong/kg).

Nhém thuong lai/vua ca tra chi tra tién thué
muon mat bang toi 84,5% téng chi phi ¢6 dinh va chi
mua ca tra nguyén liéu chiém 95,9% téng chi phi bién
déi. Nhom nay co gia tri gia tang trung binh 1.900
déng/kg va thu loi nhuan 100 dong/kg ca tra nguyén
licu. Nguoe lai, nhom ban 1é ¢ cho phai bo ra chi phi
tang thém nhiéu hon nhung thu duoc loi nhuan thap
hon (2.150 dong/kg va 450 déng/kg).

Co 60% thuong lai ca tra nhian dinh Ia nganh
héang ca tra trong thoi gian tai di vao mic 6n dinh va
khong phat trién hon nira. Nhimg dé xuat chua yéu
ctia nhém nay la nha nuoc giup dua ra va quan ly
mutc gia san hop ly déi vai ca tra nguyén liéu.

Nha may ché bién xuat khiu

Trong 5 doanh nghiép duge phong vin, trong do
¢6 4 doanh nghiép chuyén ché bién ca tra va 1 doanh
nghiép khac c6 ché bién ca hai doi tuong (ca tra va
tom st). Nguyén liéu binh quin san xuat la hon
40.472 tdn/nam. Nguon nguyén liéu chi yéu nhat la
khu nuéi ciia cong ty 49,7%, ké dén la ngudi nudi
theo hop déng 29,2%; ngudi nu6i khong hop dong
16,6% va cong ty hoac NMCB khac 4,6%. He s6 ché
bién kha dong déu, khoang 2,8 (dao dong tir 2,8 dén
3,0). San luong thanh phdm binh quin mot doanh
nghiép la 16.757,4 tin. San phdm ché bién xuat khiu
la chi yéu 93,2%, chi c6 6,8% tiéu thu noi dia. Thi
truomg xuat khau ca tra chu yéu la EU 66,2%, My
20,5% va cac thi triromg con lai 13,3%.

Chi phi ting thém binh quin cta cac NMCBTS
la 2.340 ngan déng/kg ca nguyeén li¢u, trong do cao
nhat la tién nhan cong 31,4%, ké d6 lan luot 1a khau
hao 23,9%; stra chira, van chuyén, ton trir, bdo quén

17,6%, lai vay 5,5%; thué, thué tai san va bdo hiém
0,6%. Thu nhap va loi nhuan tang thém trung binh
twong tmg dat 3.470 dong va 1.130 dong/kg nguyén
li¢u.

Khoé khan chung ctia nhém nay la thiéu nhan luc
co ky thuat va kha nang quan ly, canh tranh thiéu
lanh manh (gita cac doanh nghiép trong nudc),
khong cong bang (voi cac doanh nghiép & nude nhap
khdu). Nguén nguyén litu khéng 6n dinh (khing
hoang thua, thiéu va chit luong chua dong déu)
ctung thuong xuyén duoc nhac téi. Giai phap chung
ma ho dua ra ciing kha nhiéu, nhu: tang cuomg dao
tao nhan lue, doanh nghiép dau tu tang dién tich khu
nuoi va ky thém hop dong voi nguoi nudi ca dé chi
dong hon vé nguyén lieu. Tuy nhién, tranh ban,
tranh mua la diéu kho gidi quyét néu thiéu su gop
suc cua cong tac quan ly nha nuoc.

Can bo quan Iy va trirong, vién

Nhém can bo truomg/vién cho rang s6 luong trai
giong va s6 luong giong dap umg tu di dén du thira
so voi nhu cau cha ngudi nudi, trong khi 50% can bo
quan ly nganh cho ring van con thiéu. Chat luong
giong chi dat mac trung binh, chiém 72% do chua
kiém soat dugc nguodn giong. SO co s¢ san xudt va
kinh doanh thic 4n, s6 lugng thac an duoc xem la
dap ‘mg di va du so véi nhu ciu nguoi nudi. Nhung
chat lugng thic an bi 23,8% can bo dia phuong danh
gia & mirc chua dat/xau, trong khi khong co y kién
danh gia x4u tir phia truomg/vién. Mic dé sir dung
thie 4n cong nghiép cta cac co s& nudi ca tra ting
them (83,3% truomg/vién va 33,3% hiép hoi va ban,
nganh). Nhom truong, vién danh gia la s6 co s&
NMCBTS du thira nhung tong cong suit ché bién
theo thiét ké van con thiéu. Vé quan ly chat luong ca,
c6 75% can bo truong, vién cho la tot trong khi ban,
nganh chi c6 20% can bo dong y. C6 13/27 can bo du
doan xu hudmg phat trién clia ca tra trong théi gian
toi sé giam do thj truomg xudt khau khong 6n dinh.

2. So dé kenh phan phdi san lugng ca tra

Céc chti thé chinh tham gia trong chudi gia tri ca
tra & PBSCL géom c6: (1) nguoi cung cap ca tra
giong, thie 4n, thudc; (2) ngudi nudi ca tra; (3)
thuong lai ca tra thuong phim/ Nguéi ban si/vua;
(4) cong ty ché bién/NMCBXK: (5) nguoi ban 1é; va
(6) nguoi tiéu dung. Cé6 2 kénh thi truvong chinh
trong tiéu thu ca tra thuong pham/nguyén liéu. Phan
tich kinh té chudi gia tri ¢4 tra cho thay:
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Kénh 1: Ngudi nuoi ca tra - Cong ty ché bién 2
Xuat khau

Véi kénh 1: Ngudi nudi ca tra gop phan vao
13,9% gia tri gia tang cta 3.600 dong/kg va thu duoc
39,7% gia tri gia tang thuan cua 1.260 dong/kg ca tra
nguyén lieu. NMCBTS chia xé hdau hét gia tri gia
tang (86,1%) va duoc huomg 60,3% gia trj gia tang

thuan (loi nhuan) cta 1.260 déng/kg. Tuy vay, 96,8%
téng loi nhuian thuin cta toan chudi thuoe vé
NMCBXK, nguoi nuoi chi duoc huing 3,2%. Diéu nay
cho thay, san xuat nho lé voi san luong it thi trung
binh mo6i nguoi nuéi ca tra hién nay c6 mirc loi
nhuén/kg nguyén liéu la rat thap trong toan chudi.

; Diu vao >> Sén xu;§>> Thu gon>>Ché bién>>'l'hmmg mz.>'fiéu dl‘lng>

92,2%
98.9% = < : » Thj trudng quoc té
Nihdcun »| Nha méy ché bién thiy ¢ g4
£ A g san 6,7% ==
cap dau >
vao Ngudi
-Ca giéng =i nuoi
- Thirc an ca tra -
- Thude 0,002% Ngios
TYTS ticu
1,1% Thuwong | 1.058% Bante  1005%% dung
| lii/Vya g s e
- ia
lu,oqs% '
0040% .| Nha hang/ |%%%
Quan in

Hinh 1. So d6 chudi gié tri c4 tra & ddng bang séng Ciru Long (2009-2010)

Keénh 2: Ngudi nuéi ca tra & Thuong lai/Via -
Nguoi ban 1é > Ngudi tiéu dung

Véi kénh 2: Trong gia tri gia tang 5.000 d/kg ca
tra thuong pham tiéu thu dang tuoi song trén thi
truomg ndi dia @ PBSCL, ngudi nudi ca tra dong gop
10,0%; thuong lai/vua chia xé 38,0% va nguoi ban lé

g6p phan 52,0%. Ty lé tuong tmg trong phan chia loi
nhuan 2.800 d/kg ca tiéu thu la 17,9%; 42,9% va 39,3%.
Tuy nhién, trong kénh nay nguoi nuéi va cha via thu
duge nhiéu hon trong téng loi nhuén toan chudi/tac
nhan, tuong tmg vai cac ty 1e la: 24,1%; 74,7% va 1,2%.

Bang 1: Gia bdn, chi phi, gia trj gia ting, chi phi ting thém va l¢i nhuin ctia cac tic nhan
theo cac kénh phan phdi chinh ciia ¢4 tra § PBSCL

Téc nhan Hé nudi Thuon . .. | Céngtyché "
Khoan muc catra léi/vuag Bane flgl Tong
Kénh 1:
Gia ban (000 d/kg) 16.000 19.100
Chi phi mua (‘000 d/kg) 15.500 16.000
Gia tr1 gia tang ('000 d/kg) 500 3.100 3.600
Chi phi tang thém (000 d/kg) 0 2.340
¥ Gid tr1 gia tang 139 86,1 1000
Loi nhuén (‘000 d/kg) 500 760 1.260
% Lot nhun todn chudi 39,7 60,3 1000
San luong/tac nhan (tin/nam) 1.011,2 20.357.4
L¢i nhuan/tac nhan/nam 505.600 15.471.624 | 15.977.224
¥ Lot nhuan/tiac nhian 32 96,8 1000
Kénh 2:
Gia ban 16.000 17.900 | 20.500
Chi phi mua 1 15.500 16.000 |  17.900
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[ Gia tri gia ting | 500 1900 | 2.600 5.000
Chi phi tang thém 0 1.800 2,150
¥ Gid tr1 gia tang 100 38,0 52,0 100.0
Loi nhuan (000 d/kg) 500 100 450 | 1.050
% Lot nhudn todn chuéi 47,6 95 429 _ 1000
San luong/tac nhan (tin/hd/nam) 1.011,2 8239 9,8
Loi nhuan/tac nhan (tr.d/nam) 505,600 1.565.410 25.480 20.96.490
¥ Lot nhudn/tic nhin 24,1 74,7 1.2 10,0

Vo Thi Thanh Loc (2009) va Nguyén Vin Sanh
(2010) cang cho thay ngudi nudi ¢a tra & cac tinh An
Giang, Can Tho va Dong Thap ciing nhu ngudi nudi
ca that lat cuom & tinh Hau Giang nhéan duoc loi
nhuén/kg thap trong khi dé cac tac nhan khac chiém
hau hét loi nhuén toan chudi cta hai déi tuong nuoi
nay. Tuy nhién, khi nhu cau thi tnrong tang va thiéu
ca tra nguyén liéu xay ra nhu tu thang 2/2011 thi gia
ca tra nguyen licu tang cao va ngudi nudi tang duge
2-3 lan loi nhuan/kg ca. Nhu vay, thi truong xuat
khau déng vai tro quyét dinh téi hiéu qua chung cua
toan chudi.

3. Su hd tro gitra cac tic nhén trong chudi gia tri
catra

Céc tac nhan trong chudi gia tri ¢4 tra hoat dong
dua trén co sd lien két, ho tro nhau. Viéc nhan hé tro
hodc cung cap hoé trg dién ra nhiéu chiéu gitra cac
nhom. Nhimg nhém nay gém: (1) chinh quyén dia
phuong, (2) doan thé; hiép hoi; (3) ngin hang; (4)
quan ly nganh, khuyén ngu; (5) trai san
xuét/uong/véo giong; (6) dai ly/cong ty thuc
an/thuéc; (7) nguoi nudi ca; (8) thuong lai ca thuong
pham; (9) ba con, hang xém; (10) nha may CBXKTS;
va (11) truomg, vién nghién ctru ¢6 lién quan & ving
PBSCL. Su hd tro trong chudi gia tri ca tra c6 thé
can ctu theo: (1) Dang hdé tro ([=nhdn dupc;
2=Cho/cung cap); (2) Hinh thuc hé trg (I=von; 2=ky
thudt; 3=giong; 4=thong tin; 5=khdc, nhu: an ninh, lao
dong, thic an, thudc,..); (3) Y nghia ctia sy hé tro
(1=xdu; 2=binh thuong; 3= tol).

Nhém trai SXG cé fra: nhan duoc nhiéu su hd tro
vé ky thuat san xuat tir Khuyén ngu (54,5%), hiép hoi
(50%) va ba con ho hang hoac ngudi quen 1a noi cung
cap thong tin (50%). Lién két trong nhom SXG rat
duoc chu trong dé cung cap thong tin (75%), cd bo
me/giong tot (25%). Tuy nhién, 100% nhom trai SXG
cho ring su lién két nay la kiéu mét chiéu va co ¥
nghia tot cho nguoi nhan sy hé tro.

Nhom wong/véo c¢d tra: cha trong hon vao
nhimg hd trg vé mat thong tin tir chinh quyén dia
phuong (76,5%) va doan thé, hiép hoi (72,2%). Ky
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thuat wong giéng ma nhoém c6 dugc chu yéu théng
qua tap huan ky thuat ctia khuyén ngu (50%). Nhom
nay cho biét ho cung cap nhiéu hd tro ky thuat nhat
cho nhimg ngudi nudi ca tra thuong pham (33,3%).

Nhom dai ly thize an/thuéc cho nudi ca tra: quan
tam nhiéu dén nhimg hé tro nhan duoce ti ngan hang
(68,8%). Cac dai ly thuomg xuyén cung cap va nhan
duge s hé tro cua cac dai ly khac trong cung hé
thong, thuomg xuyén cung trao doi hoc hdi kinh
nghiém va ky thuat (58,6%), trao doi thong tin thi
truomg (41,4%). Ho ciing rat tich cuc trong viéc cung
cap thong tin cho nguoi nudi la khach hang (95%).
Céac hé tro nay duoc cho la rat thiét thuc cho hoat
dong kinh doanh cia ho (80%).

Nhom nuéi ca tra thuong pham: Su hé tro ciing
nhu quan ly cua cac cép chinh quyén dia phuong
ngay cang dugc cha trong, nhat la thi tuc trong san
xuat cho ngudi nudi (68%). Viéc thanh lap cac hiép
héi cting nhu cong tac khuyén ngu va quan ly nganh
duoc ddy manh nhdm ting cuong ho tro k§ thuat cho
nguoi nudi. Cac dai ly/cong ty thuc an, thube cang
tich cue tu vin ky thuat cho ngudi nuéi (41,7%). He
théng ngan hang hién tai khong con vu dai cho vay
nudi ca tra nén s6 ho st dung von tir ngan hang cho
nuéi ca tra khong con nhiéu.

Nhom thuong Iai cd tra: Nhdm nay quan trong
dé co duoc thong tin kip thi truomg mot cach tét nhat
(75%). Ngoai ra, nhom thuong lai ca tra ciing rit yén
tam vi van dé an ninh trong mua ban ca tra dugc
chinh quyén dia phuong hd tro nhiéu (100%).

Cidc NMCBXK ¢ PBSCL:phan 16m la ché bién ca
tdm st va cé tra, khong c6 nhiéu NMCBXK chi ché
bién ca tra. Tuy nhién, do quy mé sin xudt 1én nén
cac NMCB déu can moét luong vén rat lon. Viec ho
trg von vay tir cac ngan hang duoc cac nha may danh
gia la rit quan trong déi véi SXKD ctia ho. Bén canh
do, viéc cung cédp thong tin vé thi truong xuit khiu
tir cac hiép hoi, nhat la tir VASEP, 14 can thiét va giap
cho doanh nghiép cé nhimg tmg pho kip thoi trude
nhimg thay d6i cta thi truong ciing nhu qui dinh &
cac thi truomg xuit khdu chinh ctia cong ty.
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IV. KET LUAN

C6 hai kénh phan phéi quan trong trong chudi
gia tri ca tra @ DPBSCL gém: kénh 1 tir ngudi nuéi dén
NMCB xuat khau; kénh 2 tir nguoi nudi toi nguoi
titu dung néi dia (nguoi nudi ca tra, thuong lai/vua,
ngudi ban 1é va nguoi tieu dung). Viéc phan phoi loi
nhuan chua dong déu gitra cac tac nhan trong chubi.
Do nguoi nudi san xudt véi san luong thip nén téng
loi nhuan mdi ngudi nudi thu duoc tir chudi la rat
thdp. Nguoi nudi ca tra qui mé nho gép nhiéu rii ro
hon nén dé bi ton thuong hon so véi cac tac nhan
khac trong chudi. Thi truomg xuat khiu dong vai tro
séng con doi voi nganh hang nay. Khé khan nhat déi
véi cac tac nhan ]1a d4u ra khong 6n dinh va thiéu von
dé dau tu tai san xudt, trong khi thiéu va khéng 6n
dinh vé nguyén liéu gay ra rat nhiéu khé khan cho
doanh nghiép CBXKTS. Viéc nang cip chubi khong
thé thiéu cong tac qui hoach va quan ly nha nuée hop
Iy hon, lién két hiéu qua ciing nhu ddo tao nhan luc
va cung cap thong tin tot hon.

TAI LIEU THAM KHAD

1. Nguyén Phu Son, 2007. Nghién ctu thi truong
cd tra va basa @ DBSCL. Tap chi Khoa hoc - Pai hoc
Cén Tho: S6 08, 2007, tr.28-37.

2. Nguyén Van Sanh, 2010. Chudi gia tri nganh
hang ca that lat cuormm Hau Giang. Tap chi Nong
nghiép & Phat trién nong thén, s6 5/2010, tr.18-24.

3. Phan Anh, 2005. Thuy san ché bién 'choi’ &

san nha dé thir nghiém. http://vnexpress.net/
GL/Kinh-doanh/2005/07/3B9E0796/  (cap nhat
30/07/2005).

4. Phan Thi Thanh Binh, 2010. Xuat khau thiy
san cua Viét Nam sang EU: Con nhiéu tiém nang.
http://www.vietlinh.com.vn/ktchxnk/ VI ktcbxnkSh
owContent.asp?lD=1862 (cap nhat ngay 06/08/2010).

5. Sinh, L. X. & L. L. Hien, 2010. Major concerns
on the supply and use of striped catfish seed in the
Mekong Delta of Vietnam. Journal of Vietnam
FEconomic Management, Vol 5, No.3/2010, p.61-74.

6. Sinh, L. X., N. A. Tuan, T. T. Dung, D. M.
Chung; N. Q. Thinh, and P. C. Thien, 2006.
Assessment of information relating to the fish health
management in Tra (Pangasius hypophthalmus)
farming in An Giang province, Vietnam. Report
submitted to DIFID.

6. Trung tdm Tin hoc va Thdng ké - Bo Nong
nghiép va Phat trién nong thon, 2009. Bao cao thuc
hién ké hoach ndm 2009 nganh nong nghiép phat
trién nong thon.

7. VASEP, 2010. Xuat khau ca tra héi phuc. Ban
tin thuy san ngay 06/01/2010.

8. Vo Hung Diing, 2010. Cau chuyén xuat khau
c4. Thoi bdo Kinh té Sai Gon, s6 39/2010, tr.40-50.

9. Vo Thi Thanh Loc, 2009. Phan phoi loi ich va
chi phi trong chuéi gia tri ca tra & dong bing séng
Ciru Long nhu thé nao. 7ap chr Quadn Iy Kinh té. S6
26/2009, tr.32-42.

VALUE CHAIN OF P. CATFISH (Pangasianodon hypohthalmus) IN THE MEKONG DELTA

Le Xuan Sinh

Summary

This study was implemented from July 2010 to February 2011, aimed to describe and to analyze the relationship
of actors participating in P. catfish (ca tra) industry in the Mekong Delta. Primary data was collected from 4
provinces of Dong Thap, Ben Tre, Soc Trang, and Can Tho City. It reveals that there were 6 marketing
channels but the most important/popular were Channel 1: Fish farmers — Processors — Export (98.9% of total
fish production); and Channel 2: Fish farmers — Wholesalers — Retailers (1.1% of total fish production). The
average fish production for each farmer was 1,011.2 tones/year, and the respective numbers were 823.9 tones;
9.8 tones and 14,454.3 tones for wholesalers, retailers, and processors. Fish farmers (and retailers in channel 2)
shared significant contributions to total added value and net income per kg of raw fish, but wholesalers
(channel 2) and processors took away most of total net income of the whole chain. The difficulties to both fish
seed suppliers and farmers were unstable market, in particular, to fish farmers were the spread; and more
frequent occur of fish diseases, and increasing price of feed. In the case of processors, lack of skillful man-
power and insufficient supply of raw materials were more serious. Fish farmers and fish seed suppliers looked
for better policies on the management of output markets that help to ensure their profit, and the credit supply
for fish farming practices. In addition, processors need to increase labor-training activities, as well as to develop
their own fish farming area and contract farmers for a better supply of raw fish.

Key words: P.catfish, value chain, chain actor, yield, cost, value added, profit.
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