KHOA HOC CONG NGHE

PHAN TiCH CHUGOI GIA TRI LUA GAD VUNG
pONG BANG SONG CUU LONG NAM 2009

TOM TAT

Vo Thi Thanh Loc!, Nguyén Phi Son!

Pé tai “Phan tich chudi gia tri lda gao ving doéng bing séng Ciru Long nidm 2009” da duoc thuc hién theo
cach tiép can téng hop cta Kaplinsky va Morris (2000), Recklies (2001), GTZ ValueLinks (2007) va M4P
(2007) cing véi phéng van truc tiép 549 dai dién cac tac nhén tham gia chudi va 10 nhém thuoc bén tinh cé
dién tich va san luong lia cac nhit. Nghién cttu @4 di sau phan tich; (1) chudi gia tri hién tai lia gao, bao
gém: chudi gia tri lia gao nai dia va chudi gia tri Iia gao xuat khau; (2) phan tich kinh té chuéi nhan manh
phan phéi loi ich, chi phi, gia tri gia ting cing nhu téng loi nhuan, téng thu nhap cda mbi tac nhan va toan
chudi. Nghién ctu con dé cap dén cac giai phap nang cdp chudi nhim dé ting gia tri gia ting, thu nhép va
loi nhuén, loi thé canh tranh ciing nhur phat trién bén vimg nganh hang lia gao & DPBSCL ndi riéng va Viét

Nam néi chung.

Tir khoa: Chudi gid tri, gid tri gia ting, tic nhin va lia gao.

1. DAT VAN BE

Gao 13 thyc phdm chil yéu ctia Viét Nam, chiém
trung binh khoang 78% nguén nang luong dau vao.
Bén canh hai mat hang thiy san chinh la ca va tom
thi gao ciing 14 mat hang xuét khiu ch lyc cha Viéet
Nam. Trong 10 ndm qua, hang nim luong xuat khiu
tir 4-6 triéu tin voi kim ngach xudt khau tir 2-2,7 ty
USD. Tuy nhién, c6 su suy gidm vé dién tich trong
laa (t6c d6 ting trung binh chi dat 0,45%, riéng
DBSCL 1a 0,9%) nhung ning sudt thi khong ngimg
tang lén (tdc d6 tang trung binh la 2,6%). Riéng nim
2009, dién tich trong lia ciia clia ca nuoc 1a 7,43 triéu
héc ta va san luong lta khoang 39,08 triéu tdn, trong
d6 PBSCL chiém 52,1% vé dién tich va 52,5% vé san
luong. Ciing nam 2009, DBSCL san xuat ra 20,52
triéu tan laa (twong duong 13,54 triéu tin gao), sau
khi trir di tiéu ding, lam giong, chdn nudi va tieu
diing cong nghiép cta vung thi san lugng gao hang
héa ctia PBSCL la 7,74 triéu tan, trong d6 tham gia
xuat khdu gan 5,5 triéu tdn (chiém 90,9% tong san
luong gao xuat khdu clia quéc gia), s6 lrong gao
hang hoa con lai tiéu thu ndi dia va dur trir.

Mic du PBSCL la noi ¢6 san luong lia gao léon
nhat nuéc nhung anh hudng 1ém clia han han va la lut
lien tiép xay ra, nhimg thay déi vé thoi tiét, khi hau,
luong nuée va chit luong nude, hé théng ti€p thi gao
thi manh mun, yéu trong lién két doc, lien két ngang
thi thiéu nguén luc tai chinh va yéu nang luc quan ly,

! Yién Nghién ctru Phat trién PBSCL, Trudng Pai hoc
Can Tho

that thoat sau thu hoach lén va quan ly chat luong
kém. Nhiéu van dé can duoc nghién ciru va quan tim
lién quan dén san xuAt va tiéu thu chudi nganh hang
lia gao nhim quan ly chudi cung tmg hiéu qua tir
dau vao dén diu ra, quan ly chat luong tir dau ra tré
vé dau vao, quan ly i ro, nang cao hiéu qua va phat
trién cac chinh sich ho tro ¢6 lién quan dé ting gia
tri gia ting, nang cao thu nhap va sinh k& nguoi tréng
lua ciing nhu phét trién bén vimg chudi nganh hang
lua gao cia DPBSCL noi riéng va ca nudc noi chung.

1. MUC THEU NGHIEN CUU

1. Muc tiéu chung

Phén tich chudi gia tri lia gao va cac van dé cé
lién quan nham gitp cidc nha quan ly, nha tao lap
chinh sach c6 thém co s& dé hoach dinh va thiét ké
nhimg chinh sach pht hop hon dé ting hiéu qua san
xuat va tiéu thu lda gao ciing nhu nang cao viéc lién
két gitra néong dan va cac tac nhéan lién quan gop
phén phat trién bén vitng chudi nganh hang.

2. Muc tiéu cu thé

(1) M6 td chudi gid tri lta gao vung PBSCL
(chirc ndng chudi, tac nhan, kénh thj truomg tiéu thu
néi dia va xuat khdu, hé tre, hau can chubi).

(2) Phan tich kinh té chudi gia tri lta gao (gia tri
gia ting, téng lgd nhuén, téng thu nhap chudi).

(3) Dé nghi cac giai phap va chinh sach nang
cép chudi gia tri va phét trién bén vimg chudi.

BL. PHUONG PHAP NGHEEN CUU

1. Phurong phép tiép cén
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Ly thuyét chubi gia tri ctia Kaplinsky va Morris
(2000), chudi gia tri cia Recklies (2001) va phuong
phép tiép can chudi gia tri cia Eschborn GTZ (2007)
va M4P (tiép can thi truomg t6t hon cho ngudi
nghéo) duoc tmg dung dé nghién ctu va phan tich
cung véi s6 liéu thu thap dai dién trén tit ca céc tac
nhén tham gia chudi nganh hang lda gao.

2. Dja ban nghién ciru

Bén tinh duoc chon lam ving dai dién nghién
ciru, do 14 Kién Giang, An Giang, Long An va Séc
Tring; 4 tinh nay chiém 51% dién tich tréng lia
(1.974.810 ha) va 52% san luong lia ctia viing PBSCL
(10.716.723 t4n) nam 2009. Ngoai ra, nhimg tinh nay
con dai dién cho cac ving khac nhau thudc phia Bic,

"Tay va Pong cia DPBSCL noi c6 diéu kién va tap

quan san xudt tuong d6i khac nhau. Méi tinh chon
hai huyén, mdi huyén chon hai xa theo tiéu chi trén
dé tién hanh nghién ctu. Dir lieu thu thap duoc
phoéng vén truc tiép qua bd cau héi lién quan dén
timg tac nhin tham gia chudi nganh hang lua gao,
can bo quan ly dia phuong va chuyén gia vé lia gao.

3. Co c4u miu va ¢& miu

Téng s6 quan sat miu 1a 549 va 10 nhom theo
phuong phap danh gia néng thon cé sy tham gia
(PRA- participatory rural appraisal). Quan sat mau
chon bang phuong phap thuin tién. Bang 1 dudi day
sé& mo ta chi tiét co cdu quan sat mau.

Bang 1. Co c4u quan sat miu theo tic nhan chudi nganh hang lda gao

. Chi tiét S8 quan sat miu
1. Nha cung cfp dau vao 1a. Vit tu n6éng nghiép 16
1b. Sdn xuit giéng 8
2. Néng dan (Moi tinh khoang 40) 161
3. PRA 8 huyén 2 xa 10 nhém
4. Thuong lai 4a. Thuong 14i lta/ Co lua 14/2
4b. Thuong lai gao lic 7
5. Nha may xay xat (MOi tinh 4 nha may) 16
6. Nha méy lau béng Khu lau béng tap trung lon 18
nhat & PBSCL thuéc huyén
Cai B¢, Tién Giang
7. Ban si/lé 7a. Trong vung PBSCL 57
7b. Ngoai viing DPBSCL 33
8. Cong ty - Tham gia xuat khiu gao 47
9. Phéng vin ngudi am hidu (KIP) 8a. KIP thudc dia phuong 45
: 8b. Chuyén gia lia gao 17
10, Ngudi tiéu dung 10a. Ngoai ving PBSCL 82
10b. Trong viing DPBSCL 26
Téng s6 549 + 10 nhom

IV. KET QUA VA THAO LUAN
1. Phan tich chudi gia tri lia gao viing DPBSCL
nim 2009

a) Chirc ning, tic nhan, kénh thi truong va ho
tror chudi '

Nam 2009, PBSCL san xuat duoc 20,52 triéu tin
lta, sau khi trir di that thoat trong thu hoach trén
déng trung binh 13 9,8% (DARDs, 2009) thi con lai
18,51 trieu tdn. Luong lia nay dé lai lam giong 4,2%
(lta giong nam 2009 trung binh st dung khoang 150
kg/ha cong thém 10% du phong, téng cong khoang
165 kg/ha gieo trong) va chin nuéi 3,13% (bang 2).

Vi vay, luong lta con lai qua xay x4t 1 17,29 triéu tin
(twong duwong 11,41 trieu tin gao). Sau khi trir di
luong gao that thoat sau xay xat va luu thong khoang
9,83% (MDI, 2010) thi luong gao con lai truée khi
phan phéi 1a 10,29 triéu tn. Trong dé:

e Tiéu ding gao khoang 135 kg/ngudi/nim
bao gbém ca tiéu diung tai gia dinh va bén ngoai gia
dinh nhu tai cidc quan dn, nha hang. Viy luong gao
titu dung cta vung DBSCL nam 2009 1a 2,32 triéu
tan (chiém 22,5%).

¢ Tiéu dung cong nghiép 2% luong gao (0,24
triéu t4n) bao gom lam hu tiéu, banh phd, mi tuoi,
banh trang va bot gao (cAc san phdm nay tiéu thy ca
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trong nudce va xudt khdu tuy chua duoc thong ke
chinh thirc) ké ca nau ruou. Tuy nhién, cac san phim
trén cht yéu san xuat tr tim chir khong phai t gao
thanh phdm (xay xat 1 tin laa thu duoc 0,15 tin tAim
va 0,20 tin cam, luong tAm nam 2009 lén dén 2,6
tricu tan, day la mot san phim phu quan trong tir
nganh hang lia gao).

¢ Do vay, s6 luong gao hang hoa con lai cta
vung la 7,74 triéu tan. Tuy nhién, nhu da trinh bay &
trén néu gao danh cho tieu dung cong nghiép lam tir
tdm thi luong gao hang hoa nay 1én dén gan 8 triéu
tan (7,74 + 0,24 triéu tin).

Bang 2. San xudt, tiéu dung va tieu thy lda gao ctia PBSCL ndm 2009 (triéu tin)

Chi tiéu | Laa % Gao
1. Téng san luong (Q) | 2052 13,54
2. Trir that thoat lta khi thu hoach 2,01 98 1,32
3. Tong san luong phén phoi (Q1) 18,51 12,22
4, Nhu cau trong BPBSCL 5,09 3,36
- Tieu dang: 135 kg gao/nguai* 17,213 3.51 2,32
triéu 0,64 0,42
- Lua giéng; 165 kg*3,870 triéu ha 0,58 0,38
- Chan nuoi: 3,13%*Q1 laa 0,36 0,24
- Tieu dang cong nghiép 2%*Q1 gao
5. That thoat gao sau xay xat: 9,83 1,12

- Khéu xay xat: 2,47%

- Khau lau bong: 4%

-Bansile: 1%

- Khau luu thong : 2,36%
6. Lua gao hang hoa cua DBSCL 13,42 7,74

Nguon: 80 licu dicu tra (MDI 2010)
(*) 1kelia=0066kogao

So d6 dudi day trinh bay chudi gia tri lia gao
viung BPBSCL theo luong gao hang hoa cia viung nay
(7,74 triéu tan) bao gdm chudi gia tri lda gao néi dia
va xuat khiu c6 chiic nang va kénh thi truomg chudi
twong d6i giong nhau. Nhimg chie ndng cu thé bao
gom khau diu vao (giong, phan bén, thudc trir sauy,
bénh...), khau san xuit (néng dan, cau lac bé néng
dan,...), khau thu gom (thuong liai/hang xao0), khau
ché bién (nha may xay xat, lau bong va cong ty),
khau thuong mai (cong ty, ban si/lé) va tiéu dung
(n6i dia va xudt khiu).

Lua noéng dan san xuit ra ban cho thuong lai
93,1%, tuy nhién, gita néng déin va thuong lai con co
luc luong “Co™ mdi gidi mua ban lua voi chi phi 20
d/kg do thuong lai trd nhung nhiéu truéong hop néng
dan muon ban Iia nhanh van phai chi thém cho “Co”
tir 20-50 dong/kg. Thuong lai dem lda ban cho nha
may xay xat (30,3%) hoidc xay xat ra gao ltrc rbi ban

cho cong ty (47,8%) va ban cho nha may lau bong
(10,7%), ban gao tring cho nguoi ban si/lé (15%).
Noéng dan ban lda mét lugng rat it truc tiép cho cong
ty (4,2%) va nha may xay xat (2,7%).

Chudi gia tri gao xuat khiu chit yéu do cong ty
dam trach. Kénh thi truomg bao gém: (1) kénh true
tiép: ¢6 mot xu huong lién két doc gitra cong ty va
nha san xudt mac du ty 1é nay con thip (4,2%), day la
hinh thitc phén phdi lta gao ¢6 keénh thi truéng ngan
nhat va hiéu qua cao d6i voi nguot san xudt; (2) kénh
3 cip: lda gao dugc ban 3 tic nhan trung gian 14 nha
may xay xat, nha may lau béng va cong ty; va (3)
Kenh 4 cip: la gao duoc ban qua 4 tac nhan trung
gian, d6 1a: thuong lai, nha may xay xat, nha may lau
béng va cong ty. Luong gao xuit khiu chiém 70,3%
tong luong gao hang hoa cta viung PBSCL qua cac
thi truong chinh nhur chau Phi, chau A, chau Au va
Trung Dong.
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So dé 1. Chudi gia trj liia gao hang héa viing DPBSCL nim 2009

Chudi gia tri gao d4p img nhu ciu noi dia chiém
29,7% qua cac tac nhan nhu: chudi gia tri gao xuit
khdu nhung thém nha ban si/lé gao néi dia duoc
cung cap boi thuong lai (15%), nha may lau bong
(7,2%), cong ty (6,2%) va nha may xay xat (1,3%).
Chudi gao ndi dia ciing la thi trieong thir hai trong
triong hop san phidm gao xudt khau khéng dap tmg
nhu cau thi truong vé chat lugng, khiu vi va an toan
thuc phim nhu gao lan lon nhiéu loai, suy thoai
giong, siu mot gao, gao lan tap chat nhu toc, san, gao
nhiém chat héa hoc do xit thudéc chong siau mot.

C6 nhiéu t6 chizc hd tro chudi gia tri lua gao vé
ky thuét, tai chinh va thi truong nhu vién/truomg va
trung tam giong hd tro vé chat luong lai tao giong
ltiia; hd tro tai chinh tir ngan hang nha nuéc va tu
nhan; ho tro ky thuat tir trung tim khuyén néng,
cong ty cung cip dau vao; cung cép thong tin thi
truong, thuong mai quoc té, tiéu chudn chét lugng va
nhimg thii tuc xudt khau ciing nhu chinh sach dugc
hé tro tir Chinh pha, chinh quyén dia phuong cac
cap, Hiep hoi Luong thuc Viéet Nam (VFA), Tdong
cong ty Luong thyc mién Nam, B Nong nghiép va
Phat trién nong thon, Bo Cong thuong va Hai quan
(Sodd 1).

b) Phan tich kinh t€ chudi gif tri gao

Phan tich kinh té chudi gia tri lda gao cin thong
nhit moét s6 cach tinh toan, dé la: (1) gia ban va gia

mua lda gao clia tit ca cac tac nhan tham gia chubi
déu duoc qui ra gia gao (ty 1é qui déi la gia gao bing
1,28 lan gia 1da); (2) chi phi dau vao ctia néng dan
gém chi phi gidéng, phan bén va thude bao vé thuc
vat, cac chi phi con lai cltia néng dan la chi phi tang
théem (Bang 3); va (3) chi phi diu vao ctia cac tac
nhin di sau la gia ban hodc gia ban trung binh ctia
cac tac nhan di truoc tuy thudce vao kénh thi truong.

Vi co cau chi phi san xuit lda nhu trong béang 3,
nam 2009 gia thanh san xuat 1 kg lua ctia nong déan
DBSCL 1 3.650 ddng, trong d6 chi phi diu vao
chiém ty trong cao nhat (42,4%), k& dén 1a chi phi
thué lao dong (20,6%) va chi phi lai vay (14,4%), néu
tinh ca chi phi l4i tra vao cudi vu dé mua dau vao san
xudt thi chi phi 14i vay nay lén dén 17,2%. Cing huu y
rang, co cdu chi phi trén chua ké chi phi thue dat
trong lda vi hién nay cé hién tuong noéng dan thué
dat trong lda (chiém 10% nguoi san xuat lda theo
diéu tra di lieu so cAp nam 2009) véi chi phi trung
binh tir 7-10 triéu déng/ha/vu. Hay néi cach khac,
chi phi nay khoéng 1000 d/kg/vu. Pidc biét, nim
2010 trong hai vy déng xuén va hé thu chi phi sin
xuat lda da ting khodng 74,6% trong khi gia ban lua
trung binh chi ting 14,2% (sé liéu diéu tra bd sung 80
ho trong lda & 4 tinh nghién ctru trong 2 vu lda chinh
nam 2010).
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Bang 3. Co cdu chi phi sin xuit lia clia nong dan

Theo tinh toan & bang 4 thi téng loi nhuan/kg

TT Khoén chi d/kg| % { s 5 sy "
- : ho t hudi 1a 1478 d d t
1 | Gidng, phan bon, thudc bio vé gao cho toan chudi la ong (d6i voi gao xud
thuc vat 1.548| 42,4 khau) va 1.940 d/kg (doi voi gao tiéu thu noi dia, cao
2 | Lao dong thué 752 | 206 hon gao xuidt khiu vi ¢6 thém tic nhan nha ban
3 | Lao dong nha 350 | 96
4 | Khiu hao (52) + dung cu sx si/1¢). Thuong lai/hang xdo ¢é gia tri gia ting thuén
(50) 102 | 28 thap nhat & kenh noi dia (2,0%) trong truomg hop
5 | Chiphiluu théong (muavao.,.)| 60 1,6
6 | Chiphi“Co” (20) +an udng mua lda ban lia cho nha may xay xat nhung chi tiéu
xuéng giong va thu hoach 120 | 33 nay ting lén 18,9% trong trudng hop mua lia ban gao
7 | Chi phi thay loi 90 2:5 i = ¥ V)
8 | Tralai vay diu vao 102 | 28 ltzc cho nha may xay xat hoidc cong ty dé xuat khau.
9 | Tralai vay ngan hang 526 | 144 Ngudi ban si/1é c6 loi nhuin cao nhat trong chudi 1a
Tong gia thanh lua 3.650| 100,0 855 e BT, e i it B ok
Gi4 lia qui ra gid gao (*1,28) 4.672 kg (32,6%), ké dén 1a cong ty (28,7%) va nong

Nguon: Két qud khao sat (MDI, 2010)

dan (27,8%).

Bang 4. Gia tri gia ting chudi gii tri gao theo kénh thi truomg

DVT: déng/kg
‘Néng | Thuong | Nhaméy | Nhamay | Congty | Bansi/lé| Téng
dan 14i xay xat | lau béng (Co) (W/R) | cong
@ ©) (PM) (RM)
Keénh 1: Chudi gia tri gao ndi dia (F-C-PM-RM-Co-W/R-User)
1. Gia ban 5.212 5.530 6.100 6.943 7.771 9.454
2. Chi phi dau vao 1.982 5.212 5.530 6.100 6.100 6.943
3. Chi phi tang thém 2.690 279 447 793 1.115 1.879
4. Téng chi phi 4.672 5.491 5.977 6.893 Tiedh 8.822
5. Gia tri gia ting
thuan 540 39 123 50 556 632 | 1.940
6.% GTGT thuan 27,8 20> 6,3 2,6 28,7 32,6 | 1000
Kénh 2: Chudi gia tri gao xudt khiu (F-CPM-RM-Co-Export)
1. Giad ban 5212 6.700 6.163 6.943 8.142
2. Chi phi diu vao 1.982 5.212 5.530 6.100 6.581
3. Chi phi ting thém 2.690 1.208 447 793 1.139
4. Tong chi phi 4.672 6.420 5.977 6.893 7.720
5. Gia tri gia tdng )
thuin 540 280 186 50 422 1.478
6. % GTGT thuan 36,5 18 0%k 12,3 3.4 28,6 100,0

Gid gao bing = 128 gi lia (gi4 lia/0,66 - gid tdm cdm (4000) *0,.35 kg)

(") Mua lia ban lia; (**) Mua lia ban gao hic

Truong hop nong dan ban lda truc tiép cho cong
ty thi c6 loi nhuin cao hom, vi gia lia ban duoc la
4.300 d/kg, qui ra gia gao la 5.504 d/kg, sau khi trir
di téng chi thi néng déin con lai 832 d/kg (ting 54%

s0 voi tredng hop ban qua thuong 14i va cic tic nhan
khac). Vi vay, viéc ting cudng phat trién lién két doc
Ia hét stc quan trong dé tang loi nhuan, ting chit
luong va giam chi phi trung gian.
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Trong phan tich tong hop kinh té chuéi lia gao
nam 2009 (bang 5), néng dan nhan 25,6% loi
nhuin/kg gao, 39,2% téng loi nhuan va 22,3% tong
thu nhép trong toan chudi. Tuy nhién, véi thu nhéap
nay néu trung binh méi néng ho trong lda ¢6 5 nhan
khiau thi thu nhap trung binh/nhan khau se la
727.062 déng/thang va khoang 908.828 dong/thang

néu ho c6 4 nhan khau. Piéu nay cho thay ring mic
du nong dan o6 lei nhuén tuong déi cao trén 1 kg gao
san xuat ra so voi vai tic nhan khac trong chuéi
nhung thu nhap vé lia gao tinh trén dau ngudi vin
rit thap. Hon nita, theo két qua diéu tra nam 2009
moi nam thu nhap trir chi tiéu cia noéng ho trong lua
con du khoang 1 triéu dong/nam.

Bang 5. Phan tich téng hop kinh t€ chudi gi tri gao nam 2009

T

) Nongdan | Thuon | NM NM Cong Ban Téng
Hécahan gldi | xay xat | lau béng ty si/lé cong
1. San luong san xuat 12.220 11.377 | 4.033 1.466 9348 | 3.629
(1000 tan)
San lrong (1000 tin) *
2. Gia ban (d/kg) 5.212 6,700 | 6.163 6.943 8.142 9.454
3. Loi nhuan (d/kg) 540 280 186 50 422 632 2.110
4. Téng loi nhuén - GP
(ty d) 6.599 3.186 750 73 3.995 2.293 16.846
5. Téng thu nhap - GI (ty
d) 63.691 76.226 | 24.855 10.178 76.111 | 34.308 | 285.370
6. % Loi nhuan/kg 25,6 13,3 8,8 2.4 20,0 30,0 100,0
7. % tong loi nhuan 39,2 18,9 4,5 0,4 23,7 13,6 100,0
8. % téng thu nhap 223 26,7 8,7 3.6 26,7 12,0 | 100,0
9. GP /néng ho (d) 3.421.233
10. GI /néng ho (d) 33.021.233
11. GP/ nguoi/thang (d) 94.161
908.828*
o T (4 khau/ho)
12. GI/nguéi/thang (d) 797 062
(5 khau/ho)

(*) 1 kg lia = 0,66 kg gao

VN: 1,46 triéu ho trong lia va 216 cong tv xuat khdu gao nim 2009

Ngoai ra, trong co cdu kinh té chudi gia tri, nong
dan ¢6 loi ich cao vé tong thu nhap va tong loi nhuén
nhung do ¢6 hon 1,46 triéu hé tréng lia san xuat
manh miun va chu ky san xuat kéo dai (34 thang/vy)
so voi cac tac nhan kinh doanh khac trong chudi
(hang ngay c6 thé ban ra hang chyc tin lda gao),
diéu nay dan dén thu nhap va loi nhuan trén mot don
vi ho san xuat lta trong 1 nam thap hon rit nhiéu so
vOi tat ca cac tic nhan khac trong chubi.

2. Chién luge ning cip chudi va cac gidi phap

Chién Iwoc nang cidp chudi va cac giai phap vé
chinh sach ¢6 lién quan duoc dé xuat dua trén cac co
sd: (1) phan tich chudi gia tri hién tai vé lda gao nam
2009; (2) phan tich kinh té chudi; (3) phan tich hau
céan chudi; (4) phan tich rii ro va quan ly rii ro chudi
cung tmg lia gao; (5) phan tich SWOT toan nganh

hang va (6) phén tich cac chinh sach cé lién quan
dén san xuat va tiéu thu lua gao. Tir do, dé nang cap
tot chudi gia tri lia gao can két hop xem xét cac
chién luge nhw: chién luge cdt giam chi phi toan
chudi; nang cao chit luong; dau tu cong nghé cung
voi cdi tién va phat trién chinh sach vi mo c6 lién
quan.

a) Chién lrroc cat giam chi phi

Khéu san xudt:

Truéc hét chi phi san xudt lua c6 thé cit giam
thong qua viéc nong dan can hop tac va hop dong voi
cac nha cung tmg dau vao dé mua voi san luong Iém
va chat luong cao c6 chiét khiu trén doanh s6 mua
(it nhat 1a 5%) ciing nhu giam dugc chi phi luu thong,
ngoai ra con huong duge cac chinh sach wu dai cia
nha cung cip dau vao vé viéc trd dan va goi diu sau
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mot vu san xuat. Thir hai, ting cudng va quan ly tét
cac chuong trinh vé ky thuat san xuit: Ung dung
rong rai chuong trinh “3 giam, 3 tang” va chuong
trinh “1 phai 5 giam”. Cic chuong trinh nay giam
dang ké luong dau vao cho sin xuat trén 1 ha gieo
trong ca vé gidng ciing nhu vat tw. Cudi cung 1a hop
dong ban san phim ddu ra nhdm gidm chi phi luu
thong va chi phi giao dich, tang gia ban.

Khau luru théng:

Cén tang cuong va phat trién lién két doc gitra
cong ty va nguoi san xudt nham rat ngidn kénh thi
truomg chudi, giam tac nhén trung gian va chi phi
trung gian (ké ca giam chi phi dau vao va chi phi
ting thém). Ngoai ra, gidm chi phi luu thong va tiép
thi bang cach ting cuong cac lien két ngang gitra
nhing nha san xuit qui mo6 nhd voi nhau, san xudt
tidp trung qui mé lom, gia thanh canh tranh. Rat c4n
thiét dé xem xét diu tu ning c4p cang Can Tho, nao
vét long song dé mo rong cang dap tmg viéc mo rong
xuat khau truc tiép cac mit hang chi luc cia PBSCL
nhu tom, ¢4, trai ciy va lia gao truc tiép tai cang Céin
Tho. Diéu nay sé giam duoc chi phi liu thong rat 16m.

b) Chién lrov ning cao chét luong

Qua nghién ciru nguoi tiéu dung néi dia cho thiy
hau hét méi tinh déu sir dung giéng dia phuong va
cac giong ndy phuc vu nhu cau tiéu dung cua tinh.
Déi voi céc tinh thiéu hut lia gao thi mua lta gao tir
DBSCL tap trung vao cac loai gao nhu Tai Nguyén,
Dai Loan, Méng Chim va Thai Thom. Vi véy, chit
luong la gao cin duoc tip trung ning cip & cic
khéu chinh nhu sau:

e Qui hoach va nang cao cac chuong trinh
gidng quoc gia dé phuc vu muc tiéu xuat khiu thong
qua nghién ctru nhu cdu tiéu ding céac thi trudng
xuét khiu va qua du b4o ciu vé tiéu dung gao.

o Phat trién chuong trinh giong dia phuong
phuc vu nhu céu tiéu dung néi dia qua nghién ctru thi
hiéu va co cau tiéu dung noi dia dé san xuét cho phu
hop.

o Ung dung cac chuong trinh chat lugng quéc
gia va quoc té trong toan chudi nhu VietGAP hoic
GlobalGAP.

Tém lai, cAn nghién ctu cho ra hai bo giéng laa:
Mot bo giong cho xudt khiu duoc quan ly cidp vi mo
va mot bo giong danh cho tiéu thu néi dia dugc quan
Iy b&i dia phuong. Cac vin dé khac lién quan dén

chat luong ltia gao cin két hop véi chién lwoe diu tu
cong nghé duoc trinh bay duéi day.

¢) Chién lubr diu tu cong nghé

Hién tai trong san xuét lda & DPBSCL ty 1é nong
dan st dung cong nghé sau thu hoach con chua cao
(chira dén 20% dién tich gieo tréng dugce thu hoach
bing may méc) do bd ving, bé thira va mat bing
ruéng chua bdo ddm thu hoach bing mdy moéc.
Ngoai ra, viec mua may git dap lién hop chit luong
cao con rat ton kém. Tuy nhién, dé quan ly hiéu qua
chubi cung tmg, giam thit thoat sau thu hoach va
nang cao chit lugng lta gao thi viéc sir dung cong
nghé sau thu hoach la rit can thiét va quan trong,
bao gém:

o Ting cudmg cong nghé sau thu hoach: gém
may git dap lién hop, may say (hién tai chi c6 22,5%
san luong lta duoc siy bang may siy), cong nghé trir
lia gao dam bao chit luong theo xu hudng hop tic
lién két doc va ngang, la co s& dé cliing san xuit,
cung st dung cong nghé, giam chi phi, gidm that
thoat va gitr chit luong.

e Diu tu cong nghe xay xat ché bién & dia
phuong: Can phét trién cidc mé hinh lién két doc bao
tiéu san phdm béng cich dau tir cac nha may lién hop
& dia phuong dé thu mua lda, siy lia, ché bién, du
trir va xudt khéu, diéu nay sé gép phan ddy manh lien
két ngang va giam thét thoat sau thu hoach, nang cao
chat luong lta gao.

e Xay dung kho (silo) du trir lia gao qui mé
16m cap quéc gia, ving (cac diéu kién duy trir phai bao
dam tuyét déi) nham gitr gia tri lta gao (ban khi nén
bén), ddo bam chét luong, bdo dim an ninh luong
thiue quéc gia, binh én gia, dap tmg nhu ciu xuft
khiu va tiéu ding néi dia.

V. KET LUAN

Hoat dong chudi gi4 tri lda gao & PBSCL con
qua rét nhiéu khiu trung gian, cu thé bao gém: khau
diu vao (giong, phan boén, thudce trir sau, bénh...),
khau san xuit (néng dan, cau lac bd noéng dan,...),
khau thu gom (thuong l4i/hang x40), khau ché bién
(nha mdy xay xat, lau bong va cong ty), khau thuong
mai (cong ty, ban si/lé) va tiéu dung (noi dia va xuit
khau).

Gia tri gia ting cla toan nganh hang thdp va phai
phan phéi cho nhiéu tac nhan tham gia chudi (bao
gom ca chudi gia tri lta gao tidu thu ndi dia va chudi
gia tri la gao xudt khiu). Dac biét ddi voi chudi gia
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tri lia gao xudt khu, tinh toan kinh ké chudi méi chi
dimg lai & cong ty xuat khau lda gao cta Viét Nam,
con it nhét 3 tac nhan nira chia sé gi4 tri gia ting cta
chubi nay ma chung ta khéng thé tinh toan dugc do
la cong ty nhap khéu, ban si va ban 1é & nudc ngoai.
Khiu thuong mai thuéc 3 tac nhan nay chiém ty
trong gi4 tri gia tang thuan rat 16n trong chudi gia tri.
Theo cach tinh kinh té chudi gia tri lda gao noi dia
thi 3 tac nhan nay chiém 61,3% tong gia tri gia ting
thuan trén 1 kg gao duoc ban. Nhu vay, d6i véi chudi
gia tri lia gao xudt khau thi ty 1é nay con cao hon
nhiéu.

Pé nganh hang lia gao phat trién bén ving
trong tuong lai cin ¢6 nhiéu chién luge két hop nhu
(1) chién luge cit gidm chi phi toan chudi dé tao ra
gia thanh canh tranh; (2) chién lugc nang cao chat
luong dé cé duge sin phdm canh tranh cao trén thi
truomg; (3) chién luoe dau tu cong nghé nhim gidm
that thodt, phat trién lién két doc giita nong dan va
cong ty dé giam chi phi lwu théng, ning cao chat
luong; (4) phat trién va cai tién chinh sich nhim hd
tro tot hon va hiéu qua hon chudi nganh hang.
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RICE VALUE CHAINS ANALYSIS IN THE MEKONG DELTA in 2009

Vo Thi Thanh Loc, Nguyen Phu Son

-Summary

“Value chain analysis of rice product in the Mekong delta in 2009” based on an integrated approach of
Kaplinsky and Morris (2000), Recklies (2001), GTZ ValueLinks (2007) and M4P (2007) along with direct
interviews of 549 individual chain actors and 10 groups in the four research provinces. Research results
consist of (1) Analysis of present rice value chain including domestic rice value chain and export rice value
chain; (2) Chain economic analysis includes production cost, cost-added, value added, net value added
(profit), chain income of each actor and the entire chain; (3) Analysis of risks, management and policy
issues of the rice chain; (4) SWOT analysis focuses on strengths, weaknesses, opportunities and threats as
well as examines rice chain quality problems. Finally, chain upgrading strategies of rice product are
developed to improve chain value added, profit, income, competitive advantage and rice chain sustainable
development in the Mekong delta particularly and in Vietnam generally.

Keyword: Actor, added value, rice and value chain.
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